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REPORT OF PROCEEDI NGS had at the Chicago
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CO CHAI R ROBI NSON-1VY: Good norning, everybody.
| don't want to hold everybody any |onger. W are
ten mnutes into tine, it's 10:40. W'IlI|l cone back
wi th what we have to vote on.

Ni col e, can you do wel cone and roll call?

M5. SHAW Yes. Thank you.

|"mgoing to read out the roll call for
today's neeting. |If you are here as a proxy for a
board nmenber, when | read that board nenber's nane,
you can nention that you are present; and if you are
attending on-line as a board nenber, when | read your
name, please state for the mnutes that you are
attending virtually.

Starting off. Adam Hecktnman ...

(no response.)

M5. SHAW Carrie Thomas ...

BOARD MEMBER THOVAS: Present.

MB. SHAW Thank you.

Donovan Pepper

BOARD MEMBER PEPPER:  |'m present virtually.

M5. SHAW Lisa Bly-Jones ...

BOARD MEMBER BLY-JONES: Present.

M5. SHAW Hardi k Bhat't

BOARD MEMBER BHATT: Present.
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M5. SHAW Jason Spi gner
BOARD MEMBER SPI GNER:  Present virtually.
M5. SHAW Jenni fer Foster
(No response.)
M5. SHAW Joshua Davis ...
BOARD MEMBER DAVI S: Present .
M5. SHAW Juan Sal gado ...
PROXY YOUNG  Corey Young present for Juan
Sal gado.
M5. SHAW Lisa Stark ...
(No response.)
M5. SHAW Manny Rodriguez ...
BOARD MEMBER RODRI GUEZ: Present virtually.
M5. SHAW WMatt Johanson ...
BOARD MEMBER JOHANSON:  Present.
M5. SHAW M chele Smth ...
BOARD MEMBER SM TH:  Present.
M5. SHAW Pam McDonough . ..
BOARD MEMBER McDONOUGH:  Her e.
M5. SHAW  Thank you.
Rahnee Patrick ...
BOARD MEMBER PATRI CK:  Present virtually.
M5. SHAW Thank you.
Robert Reiter
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(No response.)
M5. SHAW Trenity Dobbey ...
BOARD MEMBER DOBBEY: Present .
M5. SHAW Thank you.
Victor Dickson ...
(No response.)
M5. SHAW Victor, are you on-line?
(No response.)
M5. SHAW Xochitl Flores ...
(No response.)
(Enter Ms. Mchele Smth.)
M5. SHAW And | do see that M chele Smth just
joined us in person.
BOARD MEMBER SM TH:  Yes.
M5. SHAW Thank you.
We have ten board nenbers. W need 11 for
our quorum so at this point, we do not have an
| n-person quorum
CO CHAI R ROBI NSON- 1 VY: Ckay. We'll keep noving.
Thank you everyone for your patience as
well as being here. | would |ike to extend a happy
St. Patrick's to everybody. W are in Chicago, ny
coat Iis green, that counts. [|I'msitting next to

probably the nost Irish person in the roomso | want
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credit for all of that.

Mary Ellen Mesner is here; and if you don't
know, she's the First Deputy Comm ssioner for Chicago
Public Schools. She allows us this roomto have space
here and | know she and Susan col | aborate all through
the year. Wuld you stand up, please?

M5. MESNER  Thank you.

CO CHAIR ROBI NSON-1VY: W just want to thank
you.

M5. MESNER  Thank you.

CO CHAIR ROBI NSON-1VY:  And we believe Chicago is
the friendliest city in the world and we don't take it
for granted, so thank you so nmuch for allow ng us the
space. | don't know how | ong we get the space, but we
are appreciative for it.

M5. MESNER: | can find out.

CO CHAIR ROBI NSON-1VY: If you don't know the
library folks, Chris has -- Conm ssioner Brown has a
wonder ful , wonderful team and they do a great job.
Soneone was saying to ne the other day about driving
toalibrary, and I was, |like, who drives to the
i brary, everybody wal ks to their local library. And
| think that having the opportunity is sonething we

don't want to overlook. So thank you, Comm ssioner.
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Do you have anything you want to say to us real
qui ckl y?

M5. MESNER |I'mjust so glad that you're here
and we have several partnerships with all of you.
Also | used to work at DFSS and | worked with Any
Sant acaterina on the WQA Youth Programso |'m very
famliar with your work and it's incredibly inportant
for this city. So between the WrkForce Board and the
| i braries and schools and parks, we're really trying
to nmake positive things happen in the city of Chicago,
but we're so glad you're our partner and we're so gl ad
that you're here. So thank you for recognizing our
wor k, but right back at you because you do really
significant work for young people and adults in the
city of Chicago. Mich appreciated. Thank you.

CO CHAI R ROBI NSON-1VY:  Thank you. Thank you.
We promse to pick up after we | eave.

M5. MESNER And | amlIrish even though | have
this red jacket on, 100 percent.

CO CHAI R ROBI NSON-1VY: Anybody el se cone on-1line
to get our quorum

M5. SHAW W have to be here.

CO CHAIR ROBI NSON-1VY: Al right. They have to
be here in the building.

(888) 893-3767 Lexitas operates in all 50 states and is licensed where required LEXITAS
www.lexitaslegal.com Nevada Registration #116F - California Firm Registration #179



Workforce Innovation Board Meeting
March 17, 2026 Page 7

W got to call to order. Let's skip
m nutes and go directly to our CEOs remarks. W wi |
have to hear from George via the screen today
virtually, George Wi ght.

MR. WRI GHT: Thanks, Madam Chair, and can you
hear ne?

CO CHAIR ROBINSON-1VY: | think N cole mght be
turning you up a little bit.

MR WRIGHT: |Is that better?

CO- CHAI R ROBI NSON-1VY: It is better.

VR. VRl GHT: Great. Thank you for -- let ne
just saying on behalf of the we really appreciate your
support with the use of the library, it's a great a
partnership and we are wanting this space for possibly
all these board neetings, just -- inaudible -- and
really do appreciate the support that you provide to
the board as well as staff.

(Enter Ms. Xochitl Flores.)

MR WRIGHT: M comments will be sonewhat brief.
First of all, nmy apologies. | was thinking about this
and in the eight years that | served on the board, |
was told that | m ssed one board neeting. | think I
was out of the country on vacation and couldn't --

Thai l and or -- and couldn't be there and now | ' m
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m ssing the board neeting, although I'mtrying to do
this virtually, but that's sonething with all of the
hundreds of flight cancellations, you know, | was --
(i naudi ble) ) grandkids and stayed an extra kind of
| ong weekend and | o and behold |I'mhere until the end
of the week so | can't control weather. | can't nake
the planes fly, but | just hope that | can still call
t hi ngs pi ggybacking off of last -- (inaudible).

So with that, I'll be back to all of you
all in Septenber. Basically, a couple things that I
kind of junp off the page which really does --
(inaudible) -- system | called the -- WOA at the
time. |If we renmenber back then, we didn't know and
t here was commruni cations that we may not have received
what we call -- or funding for dislocated dollars for
quarter and that typically happens around October 1st
So it's Septenber | addressed this body again. There
was sone determ nati on about whether we were going to
receive those dollars, that represented mllions of
dollars of the budget and | found nyself |leaning up to
that still that | kind of had to financial services
I ndustry stress testing hoping for the best plan for
t he worse downsi ze scenari o, et cetera, because budget

was sonething that we actually had to plan for and
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cone Cctober of that year the received funding, the
$32 mllion did come in and we were as far as the

t hi ngs that we had planned and had to nmitigate the

ri sk around using those funds. | cane back to this, |
| tal ked about -- so the strategic and because during
t hat Septenber presentation, | nentioned that there
was probably a lot of traction -- (inaudible) -- and
scenario. In that elimnate all the across the
country control over dollars that are designated for
wor kforce for the citizen and there was sone traction

at that tinme. |If go back to those days,

adm nistration -- that the adm nistration would kind
of go to this scenario, | believe for today that the
bl ock grant scenario, | think the people is on life
support. | don't think the patient is dead, but | do

think it's a probability that the scenari o may not
cone to fruition. As we understand, WOQA is not

aut hori ze, but com ng back in Decenber, we kind of had
I ndi cations that perhaps the bl ock grant scenario
woul d not go through but we want to be strategic about
the things we can control. |If you renenber that |
actually tried to convince people it wasn't for people
on this body to really kind of weigh in on strategy

versus tactics and transactions and | asked that
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peopl e volunteer to serve on ad hoc commttees that we
get across the finish line and then MOU, we al so asked
to serve on conmittee and we asked to serve on our
| ocal plan commttee. This inputs each of you all
around a project and we had gotten under way called to
| npact, we continue to nove that forward and | really
appreciate you all stepping up to the plate and sayi ng
Il wll take this on and taking up.

As | spent the last six nonths really tied

Into the system having several visits to the --

(inaudi ble) -- a couple nonths ago | was at the Wite
House, |'ve been on the H Il a few tines and every
week | had a call with -- across the country to really

tal k about the exist within the system and anyt hi ng

t hat happens out of the federal governnent is going to
| npact the partnership and this body and so as |
reported to what has happened, | think on a tine
regul ar nmeeting in Septenber to Decenber not in March
is -- first of all, there is probably a very, very,
very small chance that WOA w il be authorized under
this conference. There isn't anybody in DC that |
heard say that there is a certainty that this
congress, this admnistration will take that up. So

as long as WOA is not authorized the appropriate --
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' msorry.

And the good news is that sane anount of
peopl e are convinced that the budget for that -- we
are going to be notified probably in early April, md
April is going to be to the budget that we had | ast

year. So | think that's $10 million reduction, if you
will, and that's maybe why. So if you think about the
state | ast year got $145 million or so and WOQOA
funding, we think that is going to be pretty fl at
appropriate starting July 1st and going to July 30th,
2027. So while a reduction is not a good reduction,
t he best news we possibly could have gotten
considering the circunstances we're in, not very well
into this body agai nst -- once again in Septenber that
probably not the yet because again it's not
aut hori zed, but TCR respect for all intents and
purposes it |ooks |ike the budget is going to be flat
to what we received |ast quarter. So I'mreally
exci ted about that.

In ternms of the other things com ng out of
DC that reflect system | think is that notion around
going fromflat single state option and so what this
option basically in a nutshell describes is that each

state will have its own state innovation board. This
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wll elimnate the -- (inaudible) -- and wll be
controlled by the state board and the state board as a
part of our statute and the governnent on the state
board. There is a great deal of traction already with
this scenario.

There are 22 states across the country that
are either in various stages of governnent all the way
fromdoing it to thinking about to applying for ways
to get this done. 1In fact, the persons that are going
to have association with the governnent is one of the
bi ggest drivers of this scenario and -- (inaudible) --
so there is a great deal of traction around
(i naudi ble) -- single states and option. And as |
think as | was sitting in the Wite House and so this
Is not to say -- (inaudible) -- thought this is on a
lawn, this is sitting in a roomwth the individuals
that are actually nmaking the decision around system
The three things that they cane up with in support of
the argunents, if you wll, No. 1, local work are
various assistant across the country the feel that,

No. 1, totally different experience to another is
sonet hing that they claimsone say that experience
overturned the job seekers and the job enployers is

sonething that is -- (inaudible) -- and probably is
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not receiving the systemwell.

The second thing is share of nunber across
the country they suggest there is over 600 of them and
so they make -- any tine you have 600 | ocal investnent
boards that need to -- (inaudible) -- and --

And, third, nore inportantly, they talk
about they talk if ask around what they consider. One
was a notion that there are a | arge nunber of |ocal
wor kf orce appoi nted nenbers because the rule is, as
you all know, 50 percent of the board go to investnent
board has to be made, they pointed back businesses
that sit on these boards do not utilize the system or
they are now sits on the board of General Mtors and
they don't drive a car. That is problematic. The
fact is again in their mnds, the next thing is how
many | ocal invest in board nenbers are actually
supporting that |ocal workforce area thensel ves,
resources, expertise, et cetera, and as we -- that's
one key and, again, the very consistent across the
board and then, third, they tal k about the -- what we
call time or trying to nove funding or prograns and so
how do you actually think about what this
I nvestnent -- (inaudible) -- that we wiill that are

giving of their own efforts to actively conbi ne
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together. And the answer to that is they pinpoint
where it's easy to ask the | ocal boards investnent
what you're doing, but nore difficult to say we are
doing this and we can do this together. So it's our
own point strategically right and I think about many
of you all took ne the offer last tine out | posed
this board to say can you help us or at |east can you
hel p us -- can you help us as we think about the state
plan. Also think about the -- | think it m ght be
aware, you know, as a nenber system Think about the
of others and nanes, the people who support our nutual
fund raising and so appreciative of you all efforts to
go above and beyond because, again, when we tal k about
what's com ng out here saying that, people, it's too
and it's not consistent.

So at the end of the day -- (inaudible) -- you
know, people who have recently stepped up, this is not
an executive list, but | thought actually make sure
t hat people are called out because of their relation
to partnership with -- (inaudible).

M5. SHAW Thank you, George.
The WB nenbers that are serving on one of
our standing conmittees or one of the new ad hoc

commttees, we have Adam Hecktnman, the chair of our

(888) 893-3767 Lexitas operates in all 50 states and is licensed where required LEXITAS
www.lexitaslegal.com Nevada Registration #116F - California Firm Registration #179



Workforce Innovation Board Meeting
March 17, 2026 Page 15

Youth Comm ttee, Jacki Robinson-lIvy is the chair of
t he Finance Commttee, Xochitl Flores is on our
Fi nance Commttee as well, Pam McDonough is on the
Service Delivery Commttee as the Co-Chair, Carrie
Thomas is on our Service Delivery Commttee and al so
vol unteered for the Ad Hoc Request for Proposals and
MOU Comm ttees, Ms. Jennifer Foster is on our Service
Delivery Conm ttee, Rahnee Patrick is on our Service
Delivery Commttee, Manny Rodriguez is on our Service
Delivery Commttee, Dr. Lisa Bly-Jones volunteered to
be on the Request for Proposals and Local Plan Ad Hoc
Commttees, Trenity Dobbey is on our Request for
Proposals Commttee and Matt Johanson is on our MoU
and Local Plan Ad Hoc Conmtt ees.

VR. VRl GHT: Thank you, Nicole.

And once again, | want to thank all of you
all for taking ne up on ny offer and goi ng above and
beyond and helping -- (inaudible) -- we maintain a
good fight if the admnistration has its own ideas |
t hi nk that Chi cago Cook Workforce |Investnent Board
continue to put our best foot forward and continues to
be recommtted to naking sure that those seeking jobs
are support ed.

Madam Chair, that's the end of ny conmments.
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Il wll certainly -- Again, any questions if it's
appropriate at this tinme or to do so to your pleasure?

CO CHAI R ROBI NSON-1VY: Any questions?

M5. SHAW Manny, do you have a question or
conment ?

BOARD MEMBER RODRI GUEZ: | do. (Qbviously, thank
you, GCeorge, for sharing these comments. Cbviously,
this is troubling given that the whole point of WOQA
was to have sone | ocal regional control of the funds
given that each |ocal and regional area may have
di fferent econom c workforce needs. So to hear this
I's very disheartening. | think nore of the point of
kind of clarification is just wouldn't it take a
re-authori zation of the existing act to inplenent
sonething like this and thus is this really going to

ki nd of deal or is this through executive sone type of

executive board? | don't know the answer to that, but
woul d love to hear nore on this point. It's very
t roubl i ng.

MR. WRIGHT: So ny response is that those types
of things in ternms of the idea as you nentioned,
Manny, and the al nost ad, nauseam neani ng there were
So many states at various neetings that tal ked about

the benefit of the voice of WQOA, and | think that
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admnistration certainly was willing to listen. [I'm
not so certain that they're willing to act. That's

No. 1. Nunber 2, there is a provision within the SOL
that's little nore and sone people may disagree that
woul dn't require W QA peopl e authorize for
consultation with the chief and nmake the state board a
reality. It was clear that the admnistration is
goi ng to approve those governors who asked for that
wai ver to that. They're not -- (inaudible) -- in fact
probably encouraging it as | see it and yet there is
sone -- (inaudible) -- | think the main was the first
state to answer your question to try to push it
t hrough consultation that the state lost, but | think
peopl e had an idea of how to work around what may be
trying to get this once again they are -- nany states
are really further on the road, further along this
road. So that's the best way | can answer, you know,
synopsi s and, yes, there will be sone political or
| egal maneuvering, but states have kind of figured out
t he pl aybook and seemto have pushed the envel ope
further than thought possible.

CO CHAIR ROBI NSON-1VY: Was that the only
question?

(No response.)
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CO CHAI R ROBI NSON-1VY: Nothing else on the
virtual s?
(No response.)
CO CHAIR ROBINSON-1VY: Al right. Thank you,

George. | amhaving a difficult tinme feeling sorry
for you being in Florida. | don't know if anybody
else -- I"'mthinking kids, wfe, grandkids, son, yeah,

| don't feel really sorry for you. Stick it out and
be safe.

MR. WRI GHT: How about peopl e wal king around with
parkas on when it's 60 degrees here because they've
never seen this before?

CO CHAI R ROBI NSON-1VY: W nps.

MR. WRIGHT: You don't feel sorry for them
right.

CO CHAI R ROBI NSON-1VY:  Yeah, maybe | feel sorry
for them but get hone safe, nore than anything be
safe and get back to us. Thank you.

Let's go -- Nicole, I'msorry.

M5. SHAW | just want to state that we do have
guorum now for the m nutes, Xochitl Flores arrived at
10: 46 a. m

CO CHAI R ROBI NSON-1VY:  Yes, so | was just going
to go back to that. Thank you for that, Nicole.
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Let's go back and the second order of
busi ness was to call to order and approve m nutes for
Decenber. Wth quorumnow, | put it to the floor to
approve the mnutes fromthe Decenber neeting. |Is
there a notion?
BOARD MEMBER McDONOUGH: So noved.
CO- CHAI R ROBI NSON-1VY: |Is there a second?
BOARD MEMBER THOVAS: Second.
CO CHAIR ROBINSON-1VY: Al in favor?
(Chorus of ayes.)
CO CHAIR ROBI NSON-1VY: No question. Modtion
passes.
Let's go directly to try to make up sone
tinme here. It is now 11:05. |If we go directly into

community reports. Sone of you all may not know

Jim-- I'"mgoing to butcher your |ast nanme --
Kobyl i nski .
MR. KOBYLINSKI: Yes, that's accurate.
CO CHAI R ROBI NSON-1VY: | got it right?

MR KOBYLI NSKI :  Yes.

CO CHAIR ROBINSON-1VY: Jimis our interim
director of finance replacing Jose. W had a great
neeting wth him W wll allow him30 seconds to get

alittle bit of intro as to who he is and what he's
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doing here and sone of the changes that he's | ooking
in to inplenmenting and then go directly to the
commttee report. | amsorry for rushing you, Jim
MR, KOBYLI NSKI: No, absolutely that's fine.
Thank you, everyone. | spent roughly

20 years in the world of finance. Over the past

seven, eight nonths, | found nyself doing interimwork
and | -- (inaudible) -- on project and previous --
excuse ne -- the previous director left the

partnership and was presented ne with this opportunity
and it made a ot of sense to me so | net with the
partnership and it went really well and |I've been
there about a nonth and a half with a focus on getting
the partnership through a successful audit as well as
preparing for this and ot her board neetings.

In the spirit of tinme, | want to go through
the slide rather quickly. |f soneone needs ne to sl ow
down or ask a specific question, please |let ne know.
This is the sane format that the previous director has
put together since the last neeting. | did not nake
any changes. This slide sinply states what the --
(inaudible) -- and howit's allocated between Youth
Adult Di sl ocated and the partnership adm n costs.

This slide is updated fromthe previous order. Al
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i nformation in here is as of 12/31 -- (inaudible) --
so through the second quarter of the year. So we have
net all the required -- (inaudible) -- award anount of
spending for Adult D slocated and Youth. You can see
that Youth is alnost conpletely spent. It's been
explained to ne since |'"'mnew to the workforce that
this funding typically does get awarded out very

qui ckly throughout the year while sone of the other
ones | ag; however, we have net m ni num 80 percent
spendi ng al | ocati ons.

Sonme of the other requirenents fromthe
grant is through direct training for Adults and Wrk
Based Learning for youths. The requirenent is that at
| east 50 percent of the actual expenses conbi ned Adult
Di sl ocated funding streans are net currently and
through 12/31 we net that in the Adult category for
contract, but under in D slocated Wrker. And once
Di sl ocated Workers catches up through the rest of the
year, we'll bring over that 50 percent conbi ned.

For Work Based Learning, we have al ready
surpassed the m ninum 20 percent requirenent for the
spending to be Wirk Based Learning. W're currently
sitting at 33 percent.

As we get into sone of the financials, this
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conbi nes Program Year 2025. This is a sunmary of what
t he actual budgets are between Adult D slocated and
Yout h and represents actual spending through the year
12/31. So currently we are on track and under budget
as far as when rates go for the whol e year.

Subsequent slides are sinply a breakdown of
category costs fromthe previous summary. So for
those on-line, just very briefly, we've got just under
$5 mllion at budget costs and 1.2 actual spent. And
If | goto that slide, you can see that it ties. So
each one of these subsequent slides are sinply a
breakdown of each individual budget. Nothing
concerning so far as previously nentioned that we are
currently on a good run rate of spending.

And | can go back to any previous slides
for particular questions, otherwise in the essence of
time at Jacki's request, | can nove on.

(No response.)
MR, KOBYLI NSKI:  Thank you.
CO CHAI R ROBI NSON-1VY: Thank you.
BOARD MEMBER Mt DONOUGH: kay. The first issue
Is -- we've done this in previous years -- we're
transferring Dislocated Funds to Adult, do you want to

just tal k about what the nunber is?
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MR KOBYLI NSKI: Sure, yes.

So there was a budget nodification
subnmitted to transfer $1.5 mllion -- (inaudible).

BOARD MEMBER Mt DONOUGH: Ckay. |If there's
guestions about that, we'll entertain them |f not,
we'll need to take a vote to do this, we've done it as
|'"ve said in the past. And | think Any has nentioned
that we can pursue additional Dislocated Wrker Funds
I f we have an issue wth being able to keep up wth
demand.

Ni cole ...

M5. SHAW And just a rem nder, before we vote,
we have to take attendance on the subject matter. So
| can run through that really quickly.

Adam Heckt man . ..

BOARD MEMBER McDONOUGH: Do we need notions
first? W need a notion, please.

BOARD MEMBER BLY-JONES: |'Il make a notion.

BOARD MEMBER McDONOUGH: Thank you.

Do we have a second?

BOARD MEMBER RODRI GUEZ: Second, Manny.

BOARD MEMBER McDONOQUGH: All right. Go ahead and
do the roll.

M5. SHAW Adam Hecktman ...
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(No response.)
M5. SHAW Carrie Thomas ...
BOARD MEMBER THOMAS:. Yes.
M5. SHAW  Donovan Pepper
BOARD MEMBER PEPPER  Yes.
M5. SHAW Dr. Lisa Bly-Jones ...
BOARD MEMBER BLY-JONES: Yes.
M5. SHAW Hardi k Bhatt
BOARD MEMBER BHATT:  Yes.
M5. SHAW Jacki Robinson-Ilvy ...
CO- CHAI R ROBI NSON-1 VY:  Yes.
M5. SHAW Jason Spi gner
BOARD MEMBER SPI GNER:  Yes.
M5. SHAW Jenni fer Foster
(No response.)
M5. SHAW Josh Davis ...
BOARD MEMBER DAVI S.  Yes.
CO CHAI R ROBI NSON-1VY: Can you speak up for a
bit?
M5. SHAW Juan Sal gado ...
PROXY YOUNG  Yes.
M5. SHAW Lisa Stark ...
(No response.)
M5. SHAW Manny Rodriguez ...
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BOARD MEMBER RODRI GUEZ:  Yes.
M5. SHAW WMatt Johanson ...

BOARD MEMBER JOHANSON:  Yes.

M5. SHAW M chele Smth ...

BOARD MEMBER SM TH:  Yes.

M5. SHAW Pam McDonough . ..

BOARD MEMBER McDONOUGH:  Yes.

just joined us in person.
BOARD MEMBER PATRI CK:  Yes.
CO CHAI R ROBI NSON-1VY:  Robert Reiter

(No response.)

BOARD MEMBER DOBBEY:  Yes.
M5. SHAW Victor Dickson ...
(No response.)
M5. SHAW And Xochitl Flores ...
BOARD MEMBER FLORES: Yes.
M5. SHAW And | can confirmwe still

quor um

(Enter Ms. Rahnee Patrick.)
CO- CHAI R ROBI NSON-1VY:  And | see Rahnee Patrick

CO- CHAI R ROBI NSON-1VY: Trenity Dobbey ...

have

BOARD MEMBER M DONOUGH: Ckay. Thanks, Jim

Any, do you want to cone up next, please,
give us an update on the RFP and then we'll do the
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training provider.

M5. SANTACATERINA: My nane is Any Sant acateri na.
| amthe director of Budget and Program CGui delines. |
just want to go through a quick few slides today,
update on our -- (inaudible) -- as nentioned and sone
ot her itens.

As you know, we released the Anerican Job
Center RFP. Proposals are due Monday, so that's been
out on the street. Again, as George nentioned, thank
you to everybody who was involved with that. There's
still opportunities to have sonme volunteer to review
the RFP, so maybe particularly other partner nenbers
fromIDES, the Cty, the County, sone City Coll eges,
I f you have sone staff that would be willing to review
the RFPs, we'd appreciate it and you can reach out to
Ni cole for sone nanes. W are -- have a little change
I n our specialized services for business. W're going
to be releasing a request for information and that
will be comng up to give a little bit nore feedback
I n public opinion on how best to design services for
our business facing custoners. So that will be a

little bit of change fromthis presentation. And

we're on track to release the RFPs that will start on
Cctober 1st. Those will be released later on in the
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year.

Additionally | just wanted to nention is
that we have a big undertaking going on this year.
The state is noving towards a new case nmanagenent
system |IDES 2.0, so we wll be noving on from our
career connect system which was a systemthat we had

purchased but were not part of the state's system W

wi Il be now noving a part of the state's system which
Is good, it wll save us about a half a mllion
dollars in -- on maintenance costs which we will now

be on the state's system but this is a big
undertaking. W're going to be starting doing train
the trainers in our organizations and here's our plan
for that. The state is scheduled to go live July 1st
so a big undertaking in the next couple of nonths.
And lastly fromne is you should receive

t he Excel spreadsheets with the eligible training
provider |ist and are recommendi ng for renewal and
continuing renewal on the electrical training provider
list. So this is sonething that requires a vote and,
you know, if we have a notion to approve the |ist.

BOARD MEMBER McDONOUGH: Can | entertain a notion
t o approve.

BOARD MEMBER SM TH: | can.
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BOARD MEMBER McDONOUGH: Do we have a second?

BOARD MEMBER BHATT: Second, Hardi k.

BOARD MEMBER Mt DONOUGH: Thank you.

Al in favor?
(Chorus of ayes.)

BOARD MEMBER McDONOUGH: Do we have any nos and
then are there any abstentions? Are there any groups
t hat have grants in the training list?

M5. SANTACATERI NA: City col |l eges.

BOARD MEMBER M DONOUGH: Ckay. So you'll need
to abstain.

Di d sonebody el se on-1ine say anything?

BOARD MEMBER RODRI GUEZ: Yeah. | wanted to neke
sure ny nane is on the list so | can abstain, but it
sounds like ...

BOARD MEMBER McDONOUGH:  So are you abst ai ni ng?

BOARD MEMBER RODRI GUEZ: | sat on the -- but |
can't pull it up, the report right now, but | just

wanted to nake sure |I'mnot --

BOARD MEMBER Mt DONOUGH: It may be best just to
abst ai n.
BOARD MEMBER RODRI GUEZ: |'I1l abstain.

BOARD MEMBER McDONOQUGH: Al l right. Thank you.
That's it for you for right now?
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M5. SANTACATERI NA:  Yes.

BOARD MEMBER McDONOUGH: Okay. Pilar --

BOARD MEMBER THOVAS: Can | ask a question?

Any, what's the tine frane for the RFP
review and the tinme commtnent, tinme frame for the RFP
review and tinme franme for volunteers?

M5. SANTACATERINA: It wll start next week, so
probably allow for three to four weeks. A lot wll
depend on how many we get, so we'll know that on
Monday.

BOARD MEMBER THOVAS: Ckay. Al right. Thanks.

CO CHAI R ROBI NSON-1VY:  Pilar

M5. TREJO Good norning. Pilar Trejo here, I'm
the Performance Director. |'mgong to give you sone
updates starting out with the Calibrating Performance
Benchmarks. [It's been a progressive project that
we' ve been working on and you've heard about it, we
started it last year, late last year. Wat's really
| nportant about this is that we're | ooking beyond the
remmant s performance neasures. W' re |ooking at how
can we nmake our benchmarks speak to the inpact of the
work that we do. So | really want to just say for
everyone thank you very much to WB nenbers that have

been attending the neetings. It's very inportant that
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you continue the attend, respond to our surveys. It
just really helps us frame this work.

At the last neeting that we did, |I do want
to tal k about sonmething we did as part of a showcase.
We have the group called talent Calibration Wrking.
What they did is they put together a pilot of what
t hese new recal i brated benchmarks woul d | ook |ike.

And we presented to wage nenbers as well as sone WB
menbers that are there. It's not set in stone, but
basically it showed an agency that's doing very well
Wi th previous benchmarks, but then we used the
calibrated ones. And it shows -- it showed in sone
cases that the agency did just as well or another
agency nmay have done poorly. So basically what the
whol e thene is it's not just about neeting benchmarks,
but it's how well we neet the benchmarks. Again, we
want to position ourselves in the place of inpact. W
will be -- (inaudible) -- everybody to neet again to
really do a deeper dive into the details of that pilot
structure. We will be inviting our WB nenbers so |
extend that invitation in advance the invite will be
conm ng soon.

The idea is that sonetine in June when we

neet again, we will be providing a few scoring nodel
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that we hope to use starting July 1st. It lines up
with the local plan which is inportant and obvi ously
we wi |l have WB approval .

So |l want to talk alittle bit about a
| ocal plan nodification. | am happy to say that we
have pretty nmuch nmet our tine line in response. W
posted the -- W did not receive too nuch feedback
fromthe public posting; however, we did neet wwth AJC
menbers, WB nenbers as of yesterday, we had a very
robust conversation. W did not have any updates on
the I ocal plan nodification and today | would like to
request WB approval to set it off. Qur due date is
March -- (inaudible) -- | amhappy to say we're good
to go and if you look at the red circle, if you want
to know what the big point of the changes were, the
nodi fication, they are there in that red circle. |
won't read them for you.

Wuld you like to have this point, Madam
Chair, or have the pause to do the vote?

BOARD MEMBER McDONOUGH: Yes. So can we
entertain the notion to approve the nodification to
our |ocal plan? Do | have a notion?

BOARD MEMBER JOHANSON: Mot i on.

BOARD MEMBER McDONOUGH: And do | have a second?
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BOARD MEMBER PATRI CK:  Second.

BOARD MEMBER McDONOUGH: Okay. Thank you.

Al in favor?

(Chorus of ayes.)

BOARD MEMBER McDONOUGH:  Qpposed? Any
abstentions?

(No response).

BOARD MEMBER McDONOUGH: Ckay. Thank you. o
ahead next.

M5. TREJO Thank you very nuch, Pam And | just
want to say a huge thank you to -- (inaudible) -- for
subject matter experts Matt Johanson and Dr. Lisa
Jones, thank you so nuch for your help. And we wll
continue to reach out to WB nenbers as we nove al ong,
so | appreciate that.

Next, | want to give you a quick update on
our MAU, Menorandum of Understanding. Just basically,
you can see the dates. The goal is to have this
conpleted by May 31st. This week we'll be doing
negoti ating neeting No. 2 and basically what that is
Is just to make sure that all partners have the
conprehensive AJCs are on the sane page as we are as
to costs and service delivery. So that's noving quite

along very well. At this point, | also want to say
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t hank you as well to Carrie Thomas and Matt Johanson
again for stepping up. Right now | think there isn't
much to do, but as | get nore clarity and a docunent
that is nore solidified | will pass it on to both of
you to take a | ook at.

Next, I'd like to give you guys a little
update on our performance i nprovenent plans. | do
want to say that we are going to start socializing the
new nane instead of performance inprovenent plans,
we're going to say continuous, SO not --

(inaudible) -- and | think you understand, Ceorge

tal ked about this in the past, we want to have a nore
positive spin on what the inprovenent plan is all
about. So with regard to our AJCs, we've got two out
of the six conpleted pretty nmuch during March you'l

see these nunbers kind of close up. W're just

finalizing a couple things. You know, |I'mpretty sure
next tine we neet -- well, ne wet another week or so
we'll be done with these. Qur Sector 1 out of 6 iIs

conpl eted and our Affiliates Specialized Centers 1 out
of 15. W are taking our tine to nake sure that we
are crossing all your Ts and dotting all our Is to
make sure that the agency has gotten all the plan that

they need, all the information that they need.

(888) 893-3767 Lexitas operates in all 50 states and is licensed where required LEXITAS
www.lexitaslegal.com Nevada Registration #116F - California Firm Registration #179



Workforce Innovation Board Meeting
March 17, 2026 Page 34

So this part | want to show you a little
bit about the spotlight. W want to see how our
agenci es are doing, but we want to be able to prepare
it to where they were last year. So you'll see on the
presentation, as far as enrollnents, we're basically
pretty close to where we were |ast year around this
time. It's actually this date is through January 31st
and placenents are basically a little lower, but | do
want to say as far as new enrol |l nent, you know, we
have to understand there were sone things happeni ng,
like I1CE raids that did cause people not to want to
cone anywhere and especially to a location that may
have been a | ocal governnment or whatever their
| npression was. Pl acenents, we do have --

(inaudible) -- 2.0 is being updated. There could be
| ag there as well and then, of course, there's a bit
of data lag wwth U information. So that's the thing
you need to keep in mnd. As you see, they're a
little lower but basically they're pretty nuch where
they were at last year and you'll see the sane for

Di sl ocated Workers on the other side.

And this screen shows positive exits. A
positive exit is we're |ooking at individuals that

have conpl eted services. They received all the career
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assi stance, job readi ness assistance, training and

pl acenent. We are right now at 71 percent for our

Adult and 79 percent for Dislocated. W're doing nuch

better than we were |ast year at this tine and that's

great because this proves the success of our program
(Exit M. Hardik Bhatt.)

M5. TREJO And pl acenent wage, they're higher
than | ast year so that's good news, maybe by a little
bit of change, but definitely for Dislocated Wrker
al nost $8 an hour or nore which is $8,000 nore a year.

So at this point, if there's any questions
or comments, |'ll be happy to go back to the slide,
otherwise | amgoing to invite Any back up to talk.

M5. SANTACATERI NA:  We went through that.

There's also for Youth just a rem nder that as part of
the Anerican Job Center RFP, it also includes Youth
Fundi ng at those 11 Anerican Job Centers. And we did
want to informthe Board that we paused a tenporary
pause on our Youth |ITAs, we're reassessing and we may
open again at the end of the year reassessing our
budget on avail able funds and ot her suppl enental funds
that we nay be able to use.

M5. TREJO (Okay. |'m back again. W're going

to skip this part because we did tal k about this.
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Wth regard to the Youth Program once again |ocated
at our continuous inprovenent plan updates. Qut of
16, we have 5 --

(Exit M. Johanson.)

M5. TREJO (Continuing.) -- that are pretty nuch
successfully done. And then as far as the trends go,
basically where we were at |ast year in sone cases a
little lower with placenent of our Youth. Again, |
mentioned of the data lag. So noving al ong, our work
based learning, | do want to say that if you | ook at
this chart, and | think the next tinme we'll make sure
to express this a little differently so you can see
the nunbers as presented to us, 95 percent -- if you
| ook at this first PY24 and PY25 95 percent of our
work was in work based | earning, which is great, and
then 89 percent here in PY25, this is a very inportant
tool for our Youth and it's good to see that we're
using that. And then as far as the -- (inaudible) --
go, you'll see again 97 percent here and 95 percent
paid work experience. So the nice thing too is you
see in the orange in our PY25, those are registered
apprenticeships. That's wonderful news to see that
wi th our Youth popul ation.

Again, |looking at positive exits, we are
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seeing -- we are ahead of the gane here -- 74 percent
nore -- few nore, |ike 5 percent higher than we were

| ast year and conp work has gone up as well by a
dol I ar and change. So wages are | ooking good for our
Yout h.
Any questions? Any coments?
(No response.)

M5. TREJO | believe we have a special person
comng up today. Susan, do you want to introduce --

CO CHAI R ROBI NSON-1VY:  Thank you, Pilar. As
Susan is com ng, thank you guys -- for staff for
making tine. That is so inportant because fol ks have
things to do and | know that we had a | ot of travel
| ssues and scheduling today, but it's inportant that
we nmake that tine up. So thank you very nuch.

Susan, you're going to introduce --

M5. MASSEL: Hi, everybody, |'m Susan Massel.
|"mthe communications director. |I'mhere to
I ntroduce Tonii Harris who's the programdirector of
Bet hel Fam |y Resource Center. So as you know, | ast
year we've been inviting an agency to cone and speak
to the group, to hear people down the ground doing the
work and we only use the ones that are terrific

perforners and so we want to spotlight them And full
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di scl osure, Tonii and her teamcane to youth conmttee
that -- (inaudible) -- to have to cone to the WB, so
we're supposed to do sonething | do it. So here is
Toni i and enj oy.

M5. HARRIS: Hi, everybody, ny nane is -- again,
nmy nane is Tonii Harris, the programdirector at
Bet hel Fam |y Resource Center, Chicago, Illinois. [|I'm
going to be real quick today. I|I'mgoing to talk a
little bit about our history and graphic and the
people that we serve. Wth our history was nost
i npressive is two things. First our building was
built debt free. Back in the 1950s and ' 60s, you
know, the black church, everybody went to get their
resources. We weren't allowed in -- (inaudible) -- so

Pastor Rice decided he was going to put his people --

(i naudi bl e) -- laughed at him vyeah, right, so he went
out, knocked on doors -- (inaudible) -- conpany --
(i naudi bl e) -- steel conpanies and he was able to

build a 25,000 square foot building that stands today
Wi th the high school size gymmasium a restaurant size
kitchen/ cafeteria, conputer, and classroons and
banquet hall, all of that free. The second thing is
organi zation is that in 1988 he hired his first staff.

| was one of them and the other was a program director
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JimFrank, he's -- (inaudible) -- sonmewhere else, |
don't know, so 30 years | was here, | am standing

30 years later and | started when | was 8.

Later on as stepped down as CE and we
changed our nane fromfacility to Bethel Famly
Resource Center which is given nore enphasis as the
whole famly as a union. Qur work we've doing a | ot
our top five prograns here, honel ess prevention.
There's big program 1'Il highlight these because
fromthese prograns. So this is what shelter. W
of ten see assi stance or program and you get to worry
about your electricity or being fed. So we are able
to insert the whole famly to these prograns. In
addition to we -- (inaudible) -- W also have -- W
have many youth prograns over the years. W have our
free apprenticeship program a youth gane changer. A
| ot of the kids don't want to go to college and |
think we were force themfor so nmany years thinking
that is the only way, so -- inaudible -- we have a | ot
of youth finding different ways.

We've been in the job training business for
31 years now. W' ve been started since HBA back in
the day and did transitions, Cook County Wrks and we

are now in partnerships with WQOA program So to
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date, we served over 3,000 youth and 2100 of those
youth were funding fromthese three. Now our --
(inaudi ble) -- not just for now is because we serve

t he nost vul nerabl e population. You're not going to
make a difference if you' re just cherry-picking the
best of the best. As you know, we -- (inaudible) --
suitable for the program but if you really want to
make a difference, you have to really get down and
dirty and deal with the real issues. So those five |
showed you previously, we -- (inaudible) -- fromthem
you know, |ike, boot canp, we get themready for --
that's our secret why we're so successful because once
you -- (inaudible) -- 17 percent of those are 200
below the -- o | nean we serve. Wat barriers we
have a | ot of court involved youth and honel ess and
just those clients that really need assistance. So
clients are where our clients now |'ve been hearing
everybody tal k about inpact what is the inpact. So
WOQOA, there's year out followup second if you want to
ki nd of track where they are, but have you ever
wonder ed where are those clients 20 years now, with
every -- been in the business 20, 30 years are you
really maki ng 20 years, 15 years, five years, where

are we now. So | pick three clients that | like to
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highlight. Qur first client spotlight is Brittany
Jones. She enrolled in our programin 2008. Her goal
was to go to secondary education. She wanted to go to
coll ege so | assessed her strategy was for her to go
to junior college first and then get her associate's
and go on to university, you know, state school. So
she went away to state, graduated in 2015 and she j ust
canme by to check in and we were hiring for so she
applied, got the job and eventually becane a W OA case
manager two years |ater and then when went and got her
master's in social work and also is a licensed soci al
wor ker and she stayed with us and now she been
pronoted to our youth program coordi nator for all of
our youth program and she's here today.

Qur next client is Juanicia Crunp, she --
in 2012 she also wanted to go to coll ege, but she had
a lot of issues with her famly, her nomwas very,
very sick. Unfortunately, she passed away, but she
went off to college. She graduated and two years
| ater, | just happened to post another case and she
saw it and so she applied and she showed up to
I nterview and she got a job. Wat better person to be
a case manager for WOA than a client who went through

the program |In 2022, she cane into ny office in
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tears because she got a fellowship to --
(i naudi ble) -- get her master's, | don't want to | eave
here, I'm like, go, fly, do your thing, okay, well,
"' mcone back |ater, oh, yeah, she is go on and do
what we have to. So she went away, graduated, now she
wor ks for the Center of Disaster Philanthropy as
Donesti ¢ Funds Program Manager in Washington, D.C
She's doing really great.

My final client is one of ny favorites.
Hs nane is Dwayne Taylor. He enrolled in WOA in
2023. He did not want to go to college. He nade that
perfectly clear, he didn't want to see the cl assroom
He just really did not want to go to coll ege so he
enrolled in our programand we paired himwth work
site with electrician, a nmaster electrician, and so he
|l oved it while he was shadow ng the electrician and he
found a job as a signal man. Signal man, they control
the train, they control all, but it's all electrical.
So he convinced to apply for that position. W pushed
him he was nervous, it was a long interview process
he went through it. He was chosen the first batch.
So after that, Georgia and in Georgia you test every
week, if you fail first, there is a second chance if

you fail that, you' re out, he was nervous, he had a
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second weapon, he would call ne about he was studying
to get tips on what to do and he was chosen for that
job and he was signal man for -- (inaudible) -- and
then | ater he has confidence now, he sees a job at CTA
for a signal operator and, you know, anything Chicago
position, you're going to have quite a few applicants
so they only needed two positions so he went through
t he whol e process. He was waiting, first, second and
third. They even have a hands-on portion and in the
end, he was hired as one of the two chosen to be a
signal hel per for CTA. And now in 2026 he was
pronoted to the signal maintainer. He's with | BEW
now, he's earning alnost $65 an hour. So that is not
even 25 yet so he's doing quite well. And all through
WOA thisis all -- these got their start in WQA so
we definitely make an inpact in that area.

So finally, my final thoughts are that we are
small and actually that termis who used to be our
regi onal area back in the day what she said we're
smal |, yeah, we may be snmall, but we're getting things
done, but also realization which neans we are actually
in the community, they walk to our organization so
they're actually getting our hands dirty, so to speak.

We're not in sone nice building soneplace, we're there
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wor king. W have a small staff, which is little, you
know, you get things done, we work together, but burn
out happens quite a bit, but the reason why | can
track these clients back so many years or so is
because we stay in contact wwith them W watch
them-- (inaudible) -- and 30 years, of course, but
they really have flourished over the years. And
that's it. | appreciate your tine to hear about our
or gani zati on.

CO CHAI R ROBI NSON- I VY:  Thank you, Tonii, please
stay there. Wen you tal ked about our making an
| npact, you're making it really. So | think that --
Ni cole, you may need to help nme out -- | think that.

M5. SHAW |Is there anyone on-line a board nenber
t hat had a comment ?

BOARD MEMBER RODRI GUEZ: Sorry. That's what -- |
was just cheering for you.

M5. HARRI S: Thank you.

M5. SHAW George, did you have a conmment?

MR VWRIGHT: | just want to say thanks, Tonii,
for all that you do for nmaking tine to present to this
body. Manny, you asked a question |ocal inpact.

There is really a shining exanple of why these

prograns exist and so | nake the case all the tine
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Wi th ny contenporaries across the country who do not
really have the nodel as we, right, and so the
partnership is -- (inaudible) -- are about the

di fferent exchanges between a sinple conference of
Anerican Job Center -- (inaudible) -- Anerican Job
Centers -- (inaudible) -- across the country who
support and, you know, having our 60 or 70 conmmunity
based organi zati on supporting this work telling ne one
of them an exanple for this |ocal inpact you nentioned
earlier really and at the risk of being crass, there
Is a distinct difference between Chicago Hei ghts and
that's what this programwas supposed to be about and
so as we continue to |look at things around how we nake
| npacts locally, it's apparent to the world and all of
you, the support of this and I would just in closing
that all of you all because you all, but I wll
actually encourage you to go out and |listen to,

support | nean, it's an anmazing oasis and invested in
them and really not supported and | think that you
will walk away in awe so | encourage you to take sone
time in your schedule go visit them Tonii has al ways
been a great host and her staff is anmazing, snall, but
m ghty is the proper word. So thank you. Thank you.

Thank you, Tonii. | couldn't have asked you to nmake a
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better presentation to this. | appreciate it.
M5. HARRIS: | would like to say one nore thing.

In 31 years, one CEO cane to visit and that was
M. CGeorge Wight cane.

CO CHAIR ROBI NSON-1VY: He's pretty amazi ng, but
we're biased. Thank you so nuch. Pleasure neeting
you and congratul ations to you and your staff.

Susan, it is 11:45. | wuld like to go on
record as saying this probably is the neeting where |
have not cut you off.

M5. MASSEL: That neans a lot. |It's the |luck of
the Irish today.

CO CHAIR ROBI NSON-1VY: There is one nore person.
| don't knowtruly -- George has not said anything to
me nor has the staff. | didn't know, and | know we've
had a coupl e of people who have had to hop off, if we
were having the golf outing or not. |'mcertainly
| ooking forward to it. If we aren't, we'll just have
to gather another tine, but | do hope we are having
it. That's all.

M5. MASSEL: Hi, |I'm Susan, and | think everybody
knows ne. All right. So let's talk about our soci al
media followers. This is actually about a nonth ago.

As of a few days ago, Facebook did 3400, Instagram at
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1200 and Linkedln over 4,000 as this is really our
sweet spot. This is the professional |ooking for
professionals. So |'mpleased to see that these
nunbers are growing as it should. | want to talk
about what continue to attract people to our social
media. We started to do sonething, | call it smart
social trying to explain who we are, WOA what does
mean and not only does this posted well, which neans
people are trying to understand us. W also --
(i naudible) -- did our first ever enployee spotlight
and Pat -- (inaudible) -- because she is the ultinmate
col | eague and vol unteer on everything and then, of
course, our hiring event continues to be very popul ar.
This one got us -- (inaudible) -- shares. The shares
matter. It's nore than just liking or even comenti ng
or just scrolling by. Sharing neans peopl e think
there's a value to that so | really want to have --
(i naudi bl e).

Last nonth was Bl ack History Month. W
focused on black |abor. The picture of the hospital
I's Provident Hospital in Bronzeville, the first black

owned and operated hospital and first

African-Anerican -- (inaudible) -- It started wth,
| i ke, 20 beds and is still, of course, around --
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(inaudible) -- institution. And the photo on the
right, this is George Wight's father, he and his
sister are sitting on his lap and | don't know if he
can see you, | can see you. So this picture is posed
Wi th consent by M. Wight and we're grateful that he
allowed us to share it.

We al so have had to decent nedia coverage
as. Well, | just want to talk about for a second. O
course, Reverend Jesse Jackson passed way. |In fact,
George actually coached one of his children and so |
sent his thoughts to the people at the Trib and they
published it which shows you the power of --
(inaudible -- said selfishly -- (inaudible) -- and we
got called by a couple nedia |ast nonth. One was
Fox 32, they were doing a story about how the return
to the workplace and we had one of our agencies and
wonder ful success story of a woman who | ost her job as
a teacher and got a better job. She was so badly --
(i naudi ble) -- and the -- did an article about changes
In transit and commute affect people's job opportunity
and career opportunity and CBS, but often it's not the
partnershi p speaking, we go to our network to talk
about what they're doing -- that was a joke.

Website analytics. Again, things are
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grow ng. People are comng and visiting our website
nore and nore and the top page are the Find Your
Net wor k page, the Career Seekers page, the Connect to
AJC page -- (inaudible) -- was nentioning American Job
Centers and then we have a new resources page what
they call the -- (inaudible) -- of our website which
Is just -- (inaudible) -- they need and that is one of
the top five visiting pages so that was a specific
request we register our website.

Al right. Speaking of Wrking Level Up
AJC, dot, org is very nuch still alive. Since it was
created, it's had 94,000 visits, views is the word,
and about 40,000 of themare new visitors that --
(i naudi bl e) -- them cone back again which is
conpl etely under standabl e and we have now enbedded it
i n our website as well and since it's been our own
website, it's gotten another 10,000 views as it
continues to be a very easy sort of no nonsense how do
| get to your network, go to this and --
(i naudi ble) -- so that continues to work for us and we
continue to be grateful for the Gty who let's us use

t he PSA capacity on the billboard, you can see there.

The pictures are mine, | had to real, really quick to
post .
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Al right. Wat's comng up. Hospitality
Hires is comng up. This date may change by a few
days, we're in the process of nailing it down, but I
think we're in May. W're currently asking for
enpl oyers and, of course, we have sone great sponsors,
the sponsorship is not free and arriving as an
enpl oyer is not free, so this is part of the way that
we pay for this.

In addition we're working with the Cty on
a sort of a series of hiring or job readi ness events,
job readiness is just what it sounds like, right, it's
not hired, it's do you know how to dress, do you know
how t o put together your resune, do you know even know
what your training would make you. There's actually
one on Friday so we're happy to be partnering with the
Cty for that.

This is Wonen's Hi story Month as well. |
hope sone of you who follow al so on social nedia saw
our video with nenbers of our team English, Spanish
and Polish 65 percent, because we are 65 percent who
i dentify as wonen. We will soon be with D ane Peters
fromsinmple -- (inaudible) -- and N col e Robi nson from
YMCA, very interesting work who have really catapulted

to the needs in their organization. Nothing was
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handed to them very interesting back stories.

And the last thing I'll say is April which
Is going to be here before we know it is Second Chance
Fair Chance nonth and just -- (inaudible) -- to
Nat i onal Apprenticeship Wek so | would ask all of you
board nenbers if you're aware -- (inaudible) -- you
would I'i ke to be hooked up, if you' re aware of
enpl oyers particularly opening to hiring re-entrants
who have had success -- (inaudible) -- with it or
re-entering, we're always | ooking for those to lift up
on our website and social nedia and press rel eases are
very open to your feedback as many of you are
enpl oyers.

And then | just want to show you the other
things that we're supporting. Mich of this has been
nmenti oned by ny col | eagues, but we are happy to think
that rely on us to visit the website and manage public
coments and then M dwest Strategies which is an
organi zation that George alluded to, it's an
organi zation that helps us wth federal | obbying.

They lifted us in their March spotlight and actually
George and a couple other nenbers are going to be
presented the | ast day of this week about

apprenticeship, 80 enployers at this
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point -- (inaudible) -- your apprenticeship is just

bl ossom ng great because so we're happy that George
has been asked to -- (inaudible). | just want you
guys to know our nost recent and report is out, it's
very -- (inaudible) -- about -- if you ever want to
explain to sonebody what you do, if you ever want to
send a link to sonebody, in their own tine can | ook at
what we' ve done over the last year, it's really great
I ntroductory docunent. The |anding page is very easy
and intuitive and then you can downl oad t he whol e

t hi ng pdf.

So we had Partnership Wek. Again
sonething that HR and the internal enployee committee
t hat we have hel ps post. | just want to show you
these pictures. One is nonochrone day, if you notice
everybody is wearing the sane col or and then we have
the sports day which got -- (inaudible) -- | would
rather not talk about it, but we seen the people this
t herapy do fine afterwards.

Sonme of the things we're doing is sonething
called MythBusters. W are, you can
see -- (inaudible) -- did this when --
because --(inaudible -- is not ny first |anguage, of

course not true. Danny Marshall on our teamdid --
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(inaudible) -- early in your career, it was
al nost -- (inaudible) -- nentorship has been to him

so that is why | have this logo here. [|f anybody
would like to do a MythBusters day, video, it doesn't
have to be all that sophisticated as a matter of fact,
things like this |I think scrappy is best, but as | sit
here sone of the people say to you and you're, |ike,
no, that's not true, that's not true about the
partnership, that's not true, | would |Iove to get you
on ny phone saying that definitely sure. And then

we' re doi ng podcasts as well as | said and al ways

| ooking for other -- (inaudible) -- reasons. W've
done about -- | think about 40 epi sodes now and they
are actually downl oading very well. It's now a great
way to get out of -- (inaudible) -- chanber because

t he peopl e who cone as guests as George hosts share
wth their networks. And | believe that is it.
How we doi ng, Jacki ?

CO CHAI R ROBI NSON-1VY:  11:54. Thank you, Susan.

M5. MASSEL: Thank you, gquys.

CO CHAI R ROBI NSON-1VY: | f anyone would like to
do a qui ck podcast, please see Susan after we've
adj our ned.

Ni cole, we are now at public comrent. Do
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we have any public comment?

M5. SHAW |Is there anyone on-line or in person
i n the audi ence who has public comment for the Board?

(No response.)

CO CHAIR ROBINSON-1VY: | amso excited. It is
11- -- Hearing no public comment, it is 11:54 and |
woul d like to nmake a notion to adjourn the neeting.

BOARD MEMBER McDONOUGH: So noved.

BOARD MEMBER DAVI S:  Second.

COCHAIR ROBINSON-1VY: Did I get a second? Do
we have second?

M5. SHAW Josh Davis seconded.

CO CHAI R ROBI NSON-1VY:  Thank you. W are
adj ourned. Pl ease spend sone tinme catching up with
those who you did not get to talk to. Thank you
everyone on this last cold day before spring. Happy

St. Patrick's Day; and if you have not done so, please

go vote.

(Which were all the proceedi ngs

had in the above-entitled cause.)
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STATE OF I LLINO S
SS

N N N

COUNTY OF COOK

Lisa M Wl as, being first duly sworn, on
oath says that she is a Certified Shorthand Reporter
doi ng business in the Cty of Chicago, County of Cook
and the State of Illinois;

That she reported in shorthand the
proceedi ngs had at the foregoi ng Chi cago Cook
Wor kf orce Partnership | nnovati ve Board Meeti ng.

And that the foregoing is a true and correct
transcri pt of her shorthand notes so taken as
aforesaid and contains all the proceedings had at the
said Chi cago Cook Wbrkforce Partnership | nnovative

Board Meeti ng.

B M Uty

LI SA M WALAS, CSR

C.S.R No. 084-003787

SUBSCRI BED AND SWORN TO
before nme this 8th day of
April, A. D, 2026.

Qs o |
I NOTARY=PUBtI C
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