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CH CAGD COOK WORKFORCE | NNOVATI ON BOQARD MEETI NG
Report of proceedi ngs had at the Chicago

Cook Workforce I nnovation Board Quarterly Meeting hel d
at 7222 \Wst Cernmak Road, North Ri verside, Illinois,
on the 17th day of June, A . D., 2025, conmmencing at
10: 35 a. m
BOARD MEMBERS PRESENT:

JACKI ROBI NSON-1 VY, Co-Chair

HAVEN ALLEN, Co-Chair (via videoconference)

CEORGE WRI GHT

PAM Mc DONOUGH

M CHELE SM TH

DR. LI SA BLY-JONES

JANE KI MPAYE

DAVWN PFEI FFER

ADAM HECKTMVAN
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BOARD MEMBERS PRESENT (conti nued):
MANNY RODRI GUEZ

MATT JOHANSON

CARRI E THOVAS

SARAH LI CHTENSTEI N- WALTER
NI CK DESI DERI

VI CTOR DI CKSON

JASON SPI GNER

M CHAEL THOVPSON

RAHNEE PATRI CK

NANCY CAO

JENNI FER FOSTER
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CO CHAIR ROBI NSON-1VY: [It's 10:35 so we're

five mnutes late, right on tine, Chicago.
Good norni ng, everyone.
(Chorus of good norning.)

CO CHAIR ROBI NSON-1VY: Nicole, let's do -- make
sure we get everybody.

M5. McDONOUGH: | think we're one short.

CO- CHAI R ROBI NSON-1VY: W are.

M5. McDONOUGH: We've got to have a physical --

M5. SHAW We have to have an i n-person quorum
Peopl e who are virtual are able to participate.

COCHAIR ALLEN: If we could hold off on voting
on the mnutes, it's fine.

CO CHAI R ROBI NSON-1VY:  Yeah, we've got sone
policy stuff we need to do.

CO CHAIR ALLEN: Let's start wth the roll cal
and then people (inaudible) -- at |east where we
st and.

CO CHAI R ROBI NSON- 1 VY:  Ckay, Nicole, go ahead.

M5. SHAW Ckay. For Co-Chair Jacki
Robi nson-1vy ...

CO CHAI R ROBI NSON-1VY:  |'m here.

M5. SHAW Co-Chair Haven Allen ...

CO CHAI R ALLEN: " m here.
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M5. SHAW Thank you.
Adam Hecktman . ..

MR, HECKTMAN:  Here.

M5. SHAW And if you are here as a proxy and |
call the person that you're here for proxy for, you
say present and then your nane.

M. Hardi k Bhatt
M5. PFElI FFER  Proxy, Dawn Nash Pfeiffer.
M5. SHAW Thank you.

M. Jason Spigner
MR SPIGNER. On video. On video.
M5. SHAW Thank you.

Jenni fer Foster

(No response.)

M5. SHAW Juan Sal gado ...

MS. LI CHTENSTEI N WALTER: Proxy, Sarah
Li chtenstei n-Val ter.

M5. SHAW Thank you.

Matt Johanson . ..

MR, JOHANSON:  Present.

M5. SHAW Thank you.

Mchele Smth ...

M5. SMTH  Present, |I'mon canera.
M5. SHAW Thank you.
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Nancy Cao ...
M5. CAG Present virtually.
M5. SHAW  Thank you.
Bob Reiter
MR. DESIDERI: Proxy, N ck Desideri.
M5. SHAW Thank you.
Don Finn ...
(No response.)
M5. SHAW  Donovan Pepper
(No response.)
M5. SHAW Joshua Davis ...
(No response.)
M5. SHAW Liisa Stark ...
(No response.)
M5. SHAW Marc Schul man . ..
M5. KI MPAYE: Proxy, Jane Kinpaye.
M5. SHAW Thank you.
Pam McDonough . ..
M5. McDONOUGH:  Here.
THE COURT: Xochitl Flores ...
MR. THOWPSON: Proxy, M chael Thonpson.
M5. SHAW Thank you.
Dr. Lisa Bly-Jones ...
(No response.)
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SHAW Manny Rodriguez ...
RODRI GUEZ: Present.
SHAW  Thank you.

5 2 B

Victor Dickson ...
DI CKSON: Present virtually.
SHAW  Thank you.

5 2

Carrie Thomas ...
THOVAS: Present.
SHAW  Thank you.

5 o

We're m ssing one person for the quorum

CO CHAIR ALLEN: Well, with that, we will hold
off on any official votes for now and nove ahead with
t he agenda.

George, if you could start.

CO CHAI R ROBI NSON-1VY: One thing before CGeorge
cones. Just point of order for Board nenbers, please
remenber that if you send a proxy, that's your person.
It's Iike double-dipping if you proxy and have
soneone, you know, on the call, so just nake sure that
we are -- we need to be -- we need tine to nmake sure
we're right in the order about everything, so one or
the other, figure out whichever you' re going to do.
Preferably you have soneone -- you have you or that

person in the room just point of order.
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Pl ease make note of that, N cole. Thank
you. Sorry.

MR. WRI GHT: Point of order, do you need to admt
t hose virtual.

M5. McDONOUGH:  Not until we have a quorum

M5. SHAW |If there's no in-person quorum which
Is 13, 51 person of our Board, the virtual attendees
are unable to vote until we neet the in-person quorum

MR, WRIGHT: All right.

MR. JOHANSON: |Is there W-Fi in the roon?

(Di scussion off the record.)

MR. WRIGHT: So good norning all and thank you
all for comng in person. | think it's -- You know,
this is the last neeting of this fiscal year and one
of the nost inportant votes we take is the vote to
approve the actual budget for next year, so we're
hopeful that we can have a quorum and those votes. |If
not, M. Co-Chair, you'll have to -- (inaudible) -- by
the end of -- what's it? -- the 26th of this nonth, so
just a point of order there.

CO CHAI R ROBI NSON-1VY:  And, Ceorge, you should
note that upon approval, it is to go directly to
Presi dent Preckwi nkle and then it wll be carried from

there. | was just told that yesterday because we know
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we're dealing with a tight tinme frane.
MR. WRI GHT: Thank you, Madam Chair.

So, John, nmake a note of that.

So once again, thanks to everyone for
attending this inportant neeting. Again, it's the
| ast neeting of the fiscal year. The next tinme we
neet, we wll be in the new fiscal year. | plan to go
over a few things. And, Susan, no, | didn't prepare
ny remarks to read like I did the last tine. M
remarks are going to be fairly brief and fairly
consistent. |'mgoing to cover a couple things, what
| know about federal funding which severely inpacts
the ability of the Partnership to continue to thrive
and then I'll tal k about sonme of the things that we
are doing in anticipation of sone of the staff reports
that are going to be, kind of, proposed to you all
whi ch kind of gives you an idea on how we're trying to
mtigate the risk in case our federal funding is
severely reduced.

But the first thing | would be remss if |
didn't dois toreally kind of -- and | did this the
| ast tinme we had our non-profit Board Meeting when we
brought all the staff in, but |I'VE asked the

Leadership Teamto cone and attend this neeting. |
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can't say enough about this great teamthat |'ve been
bl essed and fortunate to work with. You know, one of
the first actions that | took when |I becane CEO
two years ago was to change the nane. | cane into an
organi zati on where they were called the senior staff
or senior sonething and it rem nded ne of senior
varsity and junior varsity and | said we don't have
junior staff, what we need are | eaders and so |
| mredi ately changed the nanme from senior staff to
Leadership Team And, you know, you see these
I ndi vidual s along the wall. They conprise the
Leadership Team Any is not here, she text ne early
this norning that she felt ill, but she's the m ssing
menber of our Leadership Team And | think that |
woul d once again not BE doing justice FOR this Team by
not having them stand up and you giving thema round
of appl ause for the work bei ng done.

(Round of appl ause.)

MR. WRIGHT: This Teamwhich |I'm fortunate enough
to lead, there's two things that | comment to every
single one of themas |I did ny md-year reviews and ny
annual reviews with them Nunber 1, every single
person is all in. They are totally commtted to the

success of the Partnership and that neans a lot. That
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was consi stent throughout.

And the other thing is that they really

work hard. | nean, they were taken aback by when |
cane in, | was sending theme-mails at 5:00 in the
norning and they're, |ike, you know, who's this guy

and I'm Ilike, you got to keep up. Well, the tables
have turned a little bit, they send ne e-mails at

4.30 a.m and so I'mnot, you know, expecting that
they are going to kind of give it back to ne a little
bit. Jose is |aughing because he's one of the primry
culprits of sending ne e-nails very early in the
norning, but they really, really, really work hard.

57 new acconplishnents in the first year and anot her
52 new acconplishnents this year. That's over 100 new
acconplishnents. This Team has got off the skids, if
you will, in two years.

The only other thing I'll say is that when
| cane on board, it alnost felt |like there were
negatives to be | ooked for. And while I will say this
Is one of the best teans |'ve ever |ed and had the
pl easure to be around, they're not perfect and neither
are we and neither are you. And at the end of the
day, there are people who live in the negative. |

like to live in the positive. | like to talk about
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things that we're doing that are positive, but there's
a sense, if you wll, sonetines for people to point
out what's wong, what's going wong, what's not going
right. At the end of the day, they work their butts
off. The acconplishnents that they've actually put on
the board is sonething not to be sneezed at and I'm
very proud and happy to be working with them

So thank you very much for your support of
the Partnership, for your support of nme over the | ast
two years, you've been a phenonenal teamto work wth.

So the only couple things | have left is
really tal k about what | know about the federal
funding and then like | said I'll talk alittle bit
about the mtigation of risk in terns of howthis
federal funding is going to -- or could inpact us.
Now, before | talk about the federal funding, it's
| nportant to note that | and we as an industry know
far I ess than we know. There are so nmany nore
guestions than we have answers so |I'Il tell you what |
know, and if | don't knowit, | don't knowit. And if
people tell you they know, they don't know that you
don't know that they don't know because this changes
literally every single day. It's so fluid.

So what do I know? | know that with the
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Adm ni stration's Skinny Budget, they're proposing that
we go to a block grant situation. A block grant
situation would be the governor would have doll ars
that he or she is using for various purposes including
W OA which is what this Conmttee and your Board is
actually charged with overseeing. There is a | ot of
action with regard to the block grant scenario which
in effect would elimnate formula funds. So there
woul dn't be any fornula funds if we go to a bl ock
grant scenario. And there's plenty of evidence out
there that says that the Adm nistration really wants

to go this route.

What about funding |levels? Wll, we know
that the Skinny Budget actually calls for 2.9- -- so
let's just call it $3 billion for the entirety of

Departnent of Labor, $3 billion we'll call it. The
fact of the matter is that in previous budgets,

$3 billion was the carve-out just for WOA. So if you
followthe logic if | had a pie, that one part of it,
one piece of that pie was $3 billion and now we got a
pie that has to include five other aspects under the
Depart nent of Labor at $3 billion. Sonething has got
to give. And so the levels of funding that will be

avai | abl e under WQA if the budget passes and if this
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Adm nistration has its way will be far |ess.
Now, Jose, I'mnot going to steel his

t hunder, he is going to present to you a budget of
$62 mllion. Now, the problemw th that budget -- or
dependi ng on where you live, do you live in the
negative or do you live in the positive, | tend to
want to live in the positive, although these tines
make it increasingly difficult to do that -- is a
portion of that budget for adult and di sl ocated
workers is not available to us until Cctober and

that -- those dollars which represent $34 mllion are
at risk because those dollars could never cone to us.
The remaining dollars of the 62 mlIlion we get in
youth and we get in first quarter adult dislocated,
those dollars seemfine. The good news is that we' ve
heard pundits and we've heard advocacy groups and

we' ve heard | obbyists say that if the bl ock grant
situation cones through and if there is reduction
funding, it won't take place until at |east April of
next year, it could be June of next year, but nobody
knows. And one thing that we actually have been
taught, | believe, in these first six, seven nonths of
this Adm nistration, don't bet on it. Things can

change very quickly and they can change on a dine. |If
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t hat happens, that will inpact the Partnership and its
ability to provide services through our partners for
adult and dislocated services. That's what | know.

What don't | know? | don't know that
timng. That timng could be April. It could be
Cctober. It could be June, July 1st. | don't know.
And again, if sonebody tells you they know, they don't
know.

What else don't | know? | don't know the
reaction on both sides of aisle relative to a bl ock
grant. | don't know the reaction to sone of the
governnents that sit on the left side of the aisle if
they would want a block grant and | don't know the
reaction to those that sit on the right side of aisle.
| just know that this is getting a |ot of traction and
it's one of the things that is in the playbook of just
give it to the states and let themfigure it out.
There will been strings attached if we go to the bl ock
grant situation and so those are the things that | do
know.

Now, what are we doing to mtigate the risk
and what have we been doing? Well, we've been working
on stress testing, so we have various scenarios wth

our budget planning process. Qur D rector of Finance
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and | have been |ocked in -- been in | ockstep the
entire tinme early in the norning wth e-mails back and
forth tal ki ng about different scenarios on how we can
actually mtigate this risk if, in fact, we |ose our
adult and di sl ocated worker funding for second, third
and fourth quarters respectively.

W still have a situation where we've had
seven audits since | came in as CEO after | sat on
t hose seats over there as Co-Chair of the Board and
every single audit has been a clean audit, our single
audit has been consistently unnodified; so we have
consistently put our best feet forward relative to no
one can cone to this group and say, you know, those
W QA dollars that you oversee, they're not passing
your audits and that will, | believe, prove us it wll
be beneficial as we go into these uncertain tines.

| think the other thing that we try to do
Is make sure that we actually -- considering how we're
actually utilizing our dollars. W have an estimte
right nowthat as we -- if we get into, let's say,
first quarter of next year, we will have saved
$5 mllion out of our budget, already over $4 mllion
of savings. So we have been already tightening the

belt, we've already been |ooking at waste, we've

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
www.lexitaslegal.com Nevada Registration #116F - California Firm Registration #179



Board Meeting
June 17, 2025 Page 16

al ready been | ooking at things that we shouldn't be
doing. So we've created our own mni Departnent of
Partnership efficiency. | don't know how that -- what
that conmes out to be, but it's sonething that we have
been really focused on since | took the rug. And then
| think, quite frankly, the third thing we've done is
we' ve made that we actually have great peopl e working
for us. W've actually turned over about 25 percent
of our staff and we just had seven or eight pronotions
I nto senior positions where people have now been
pronoted in these jobs that have never been pronoted
since their tenure with the Partnership and |I'mvery
happy about making sure people have the opportunity.
What's next for us? | think what you're
going to hear, especially fromPilar who is our new
Director of Program Performance, and | tal ked about
this in Service Delivery as well as | tal ked about
this in our Youth Conmttee is this notion of making
sure that we are constantly being -- hol ding oursel ves
accountable for working wth partners in getting them
to a level in which they can actually thrive. It's
sonething that | think is -- even if we weren't in
these uncertain tines, it's sonething that's inportant

because we actually depend upon our partners to
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provide results.

The Partnership |ast year, you heard ne say
this the |last neeting, exceeded every single -- |
didn't say neet, | said we exceeded every single WOQOA
measurenent. So no one can cone to this conmttee and
say, you know, that incident you oversee for WOA
funds, they're not neeting and exceeding their goals.
No, we're exceeding all of themand we will continue
to do that based upon the notion that it's inportant
to put our best feet forward and to work with
partners. So how then -- And you will have to
reconcile this in your mnd because | know it's going
to be alittle bit off because Pilar is going to cone
up and say that we have organi zations and partners
that are goi ng on performance inprovenent plans. And
you say, Well, how can they be on performance
| nprovenent plans if you' re knocking the cover off the
bal | because we want to keep knocking the cover off
the ball. W want to keep making sure that we're
uncovering every single rock and being consistent with
our support of our partners because we depend upon
themto provide these results. W don't do direct
services. W actually provide dollars as a subgrantee

situation where our partners, many of which are in the
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room are actually doing the inportant work and so if
we see sonething, we're going to say sonething.

Now, | know then in the past because | sat
In those chairs, | renenber being, Ch, they're on a
PI P, they nust be out, they nust be going out the
door; On, Performance | nprovenent Plan, we can't have,
oh, ny God. |If you change your thinking a bit, it's
call ed performance inprovenent, it's not puni shnent.
We're trying to i nprove performance by being a partner
and docunenting our efforts with you to nmake sure that
you're keeping up with the standard we set for
ourselves in terns of exceeding. You know, Pilar
called it a -- | think she called it continuous
| mprovenent plan which is -- and we call it
devel opnental plan. You can use whatever nonencl ature
you want; but at the end of the day, our
responsibility is the responsibility to support our
partners in every single way and we're encouragi ng
themto look at this in a different light, not as a
puni shnment or a negative, but sonething we want to
partner wth you to | ook at ways that we can catch
t hi ngs before they becone problens, we can mtigate
the risk early on and we can continue to nove forward

Wi th these things because at the end of the day, if we
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have cl ean audits, we have the right staff and we're
exceeding all of our performance neasurenents, then we
just have to let the chips fall where they may cone
April, cone May, but we've done everything that we can
to make sure that we're putting our best feet forward
and that of our partners.

So | thank you. | don't know if there's
time where | can take a few questions around the end,
but really thank you for your support throughout this
year. We've got to get it going because our new year
starts in about 13 days.

CO CHAIR ALLEN: Thanks, George, for painting a
picture of uncertainty; but let's give our conmtnent
to seeing this inprovenent. |It's inportant to drive
for greater efficiency and you and the people are
doi ng a great job.

| think we do have tine for maybe
two questions fromthe Board, we'll save comments from
the public until the end of the neeting, so if there
are any Board Menbers that have any questions now ...

M5. McDONOUGH: CGeorge, why don't you point out a
coupl e of the bigger things of ways to reduce costs
because | know sone of it's technol ogy, sone of it is,

you know, real estate, whatever.
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MR WRIGHT: Yeah, I'll try to be brief because
there's a lot, but sone of the bigger itens, every --
First of all, let ne just say this. Wen | cane into
the Partnership in this role, everything cost half a
mllion dollars. | don't know why that was the case;
but it's, like, every tine | |ooked at the bal ance
sheet, half a mllion, half a mllion, half a mllion.
I"m like, this nust be, you know, the |level in which
they actually expect the Partnership to pay. So we
had a systemin which we enter our WQOA data in that
cost half a mllion dollars a year, | was able to
negotiate that down to a little bit nore than $300, 000
wth the sane carrier. W're now going to go on the
State systemonce it rolls out which will save another
$300, 000. That's one exanpl e.

Anot her exanple. W had a PEO that had an
automatic renewal, and that's a professional enployer
organi zation for those of you that are unfamliar with
It. They had been supporting the Partnership even
before the Partnership was fornmed, and that cost was
half a mllion dollars. And we were able to go to
another carrier as a PEO and save oursel ves about
$350, 000 on that one.

W also had a half a mllion dollars or
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nore in what | call areas in terns of facilities that
didn't nake a |l ot of sense: they were stand-al one,
the landlord wasn't very responsive, couldn't get

| i ghting, they were unsafe and so now we've actually
wor ked with Sarah and we're working with city coll eges
and chancellors and we are now i n about five different
city colleges that we can better ready make people
that are there | ooking for careers and enpl oyers and
we have parking and we have security and we have --
It's a match nmade in heaven and | don't know why we
were paying half a mllion dollars for it.

But anyway those were sone of the big
three things, if you will. Jose and Ebony and Susan,
Cl audia, Mke can actually go into sone nore details;
but those were three big things | renenber. Actually,
in the last one, | have to nention this, we were
payi ng over half a mllion dollars for a Geat Plains
systemwhich is our port in terns of our financial
system we went away fromthat and conbined -- and
elimnated four systens into one system and saved

oursel ves about $650,000. So if you think about those

big things -- and there were little things such as

when | cane in, | saw that there were storage units

all over the city of Chicago, I'm |ike, what are we
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storing and then | go there, it's, |ike, boxes from
1855 and 1935 and I'm |ike, Well, how nuch is this
costing, it was, |ike, $50,000 a year so | elimnated
storage units.

You know, the environnment that |I'mgoing to
bring, and this teamhas really cone along wiwth ne, is
you have to raise noney to spend noney. Nobody is

giving me anything in ternms of corporations. So that

discipline right said, Well, even though we're giving
these dollars, we still have to be great stewards of
t hese awards, we still have to pay attention to the

bottom |ine because if we don't, especially in this
environnent, they wll pay attention for us and that's
sonet hing that we do not want.
So | think we just have a quorum
CO CHAIR ALLEN: We have a quorum | think we're
alittle bit behind the agenda so maybe we'll hold any
guestions to the end. Do you want to update the roll
call?
M5. SHAW  Yes.
| did see that Rahnee Patrick joined us.
MS. PATRI CK:  Yes.
M5. SHAW Can | have the nanes of the other

two nmenbers that just joined us?
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FOSTER  Jennifer Foster.
SHAW  Thank you.
BLY-JONES: Lisa Bly-Jones.
SHAW  Thank you.

5 3 5 O

And we do have quorum

CO- CHAI R ALLEN: Per f ect. It's an official

meet i ng.
MS. SHAW The virtual Board Menbers can vote.
MS. M DONOUGH: | nove that we invite the on-1line

Board Menbers into the neeting.
MR RODRI GUEZ: Second.
CO CHAIR ALLEN: | have a second.
Al'l in favor.
(Chorus of ayes.)
CO CHAIR ALLEN:  Any opposed? Abstentions?
(No response.)
COCHAIR ALLEN: Al right. Can | get a call to
-- a notion to approve m nutes?
M5. McDONOUGH  So noved.
MR. RODRI GUEZ: Second.
CO- CHAIR ALLEN: Al in favor?
(Chorus of ayes.)
CO CHAIR ALLEN:. Any opposed?

(No response.)
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CO CHAIR ALLEN: Any Abstentions for people that

weren't at this neeting?
(No response.)

CO- CHAIR ALLEN. And with that, we'll nove on to
Jose and the Fi nance Departnent.

MR. MOTA: (kay. Today |I'lIl be covering
two things, requirenments and next year's budget for
FY25. One thing that | always recognize for a neeting
of the partners that have to be net for the first year
on the PY24 funding. The first requirenent is naking
80 percent requirenent. If you |ook at the screen,
we're well above 80 percent across all funding
streans. One thing that we'll keep an eye out for is
all the contracts (inaudible) is going to decrease a
little bit because not everyone is going to spend
100 percent of their awards so |I'll be keeping an eye
out over the next few weeks to nmake sure that we stay
above that 80 percent, but there is no concern as of
this nonment today heading into the end of the year.

The next requirenment is the 50 percent

requi rement of training. So 50 percent of the funds
for WOA are to be spent on direct training. And
right now at third quarter, 62.8 percent for 1(a) and

1(b) conbined, so (inaudible) I don't see any

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
www.lexitaslegal.com Nevada Registration #116F - California Firm Registration #179



Board Meeting
June 17, 2025 Page 25

concerns.
The last requirenent is work-based

training. So this is 20 percent (inaudible) as
| earning for youth and it could be net after the
second year of two year grants. R ght now after year
one, it's at 19 percent. Any questions?

MR. JOHANSON: On the page, the 80 percent, 80 is
what ?
MOTA: Required to be obligated or spent.
JOHANSON: So 80 percent of that?
MOTA:  Yes.
JOHANSON: Ckay. And you said those are

2333

likely to cone down.

MR MOTA: Alittle bit.

MR, JOHANSON: A little bit. Okay.

MR. MOTA: We'll nonitor --

MR. JOHANSON: 80 percent. | think we got --

THE STENOGRAPHER: | can't hear you. |'msorry.
You have to speak | ouder.

MR, MOTA: |I'msorry.

What was the question?

MR. JOHANSON: The question was, what is

80 percent, how day-to-day its spent and how far m ght

t hose cone down
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MR. MOTA: It wll drop (inaudible) percent.
We've already got prelimnary information fromthe
agenci es on what they're going spending till 6/30,
their projections so | think we should be okay.

MR, JOHANSON: G eat.

MR. MOTA: (Ckay. GCkay. Moving on to the juicy
part which is the budget for next year, George already
alluded to a lot of the information that | was going
to present. So thanks, CGeorge, for pointing out sone
of those major points. Next year's award is
$62.2 mllion which is --

(Short interruption.)

MR. MOTA: So next year's award is $62.2 mllion.
There was decreases in adult of 418,000 and decreases
i n youth of 568,000, but there was an increase -- a
big increase in dislocated of 6.1 mllion with an
aggregate is 5.1 conpared to | ast year's of
57 mllion.

First quarter obligated funds that we used
starting July 1st, 18.6 for youth and around
8.9 mllion for adult and di sl ocat ed.

George already tal ked about the
$34.6 mllion which is not going to be available until

Cct ober 1st which is unknown, so right now we sit
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around and wait then for -- you know, for the updates
that we get fromthe State, it's looking |ike we are
going to get the 34.6 mllion, but we're not sure yet
SO we're going to have to sit around and wait anot her
three nonths until next quarter's Board Meeting. |
can't point it out here, but | wanted to talk a little
bit about the --

(Brief pause.)

MR. MOTA: So the Q 24 prelimnary carry-in,
what we do to get that amount which hel ps us refund
all the agencies for next year is we send out e-mails
to all our providers to get a prelimnary estinmate of
what they're going to spend on through June 30th. So
when we have over 150 contracts over 70 agenci es,
we're putting all this information together to kind of
get a sense of what's going to be avail able for next
year; and just looking at this, we don't see any
carry-in for adult and dislocateds going into next
year, but that's still in play depending on it cones
to fruition that we don't spend those dollars. So in
total, 3.5 mllion for Q 24 that's unused that's
going back into the pot for next year, that's going to
be used to refund all the agencies.

Q 24 obligated funds. So two-year
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contract, Q 24, these contracts are ongoi ng going
Into the second year and dollars that are obli gated.
So when | do the budget, | have to account for every
single dollar that is a on the street because, you
know, | don't want to nmake a m stake and put noney out
there what we don't have. So these are pretty solid
nunbers going into next quarter which is in Septenber.

Going through it, one of the big changes
that's going to require a vote is transferring
youth -- increase in dislocated funds $3.3 mllion of
di sl ocat ed goi ng back to the adult funding Stream
which is going to require a vote.

And those are pretty much the highlights
for next year. You know, a lot of it is sit and wait
until October 1st to make sure that this 34.6 mllion
cones into fruition, but we won't know that.

MR. JOHANSON: So again can you explain why in
October? Like, doesn't the Federal budget if it
changes, isn't that on cal endar year --

M5.  Mc DONOUGH: No. Federal fiscal is Cctober.

MR. JOHANSON: -- for when this starts, the
program starts in Cctober?

V5.  Mc DONOUGH: The State is July, Federal is
QOct ober.
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MR. HECKTMAN: State is July, Federal is Qctober.
MR. JOHANSON: Ckay.
M5. PATRI CK: And humans are January to Decenber.
MR, MOTA: (kay.
MR. RODRI GUEZ: M question is aren't the

di sl ocated and adult -- it seens like you're having to

cone to the Commttee to nove noney fromthe

di sl ocated pot to the adult pot because that's what
we're finding in our area. |Is that just fornmula
governed and that's why you have to basically put it?

MR. MOTA: Yes, create the nunbers. The State
cones with an allocation that nobody knows what the
formula is, but we just get the funding.

MR. RODRIGUEZ: Correct. | don't think anybody
knows.

MR. MOTA: And bel ow, you see what type of
spending is going into next year, what's going for the
AJCs, the del egate sectors, career pathways. There is
I ncreases in | TA funds, incunbent worker and then
there's a reserve for possible increases to the
American Job Centers based on neeting their
benchmar ks.

Any questions?

MR. THOWPSON: Wiy are the incunbent worker
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dol I ars budget under di sl ocated worker as opposed to
adul t ?

MR. MOTA: Can soneone on the programteam help
me with that?

UNKNOWN PARTI Cl PANT: Repeat your question.

MR. THOWPSON: Why are incunbent worker training
dol I ars budget ed under di sl ocated worker prograns
versus adult prograns? |t seens sonewhat
counterintuitive incunbent workers are currently
enpl oyed versus di sl ocated workers are on unenpl oynent
I nsurance or about to be unenpl oyed.

MR. MOTA: As long as |'ve been here the
I ncunbent wor ker has al ways been a dislocated and |'ve
been doing it for 15 years. | can get back to you on
that one and give you a better explanation.

MR. THOMPSON: Ckay.

MR. MOTA: Any ot her questions?

MR. JOHANSON: One nore. So back to, George,
your comments, the risk that cones with the Federal
budget, so is -- the total dollar anmount is
3 billion for all of labor, |I don't know what their
baseline is -- what the Departnent of Labor budget is
In total today, so we're reduction and then also this

bl ock grant. So bl ock versus a formula. And so who
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makes the decision then on how a bl ock grant woul d get
spent and al | ocat ed?

MR. WRI GHT: The governor.

MR, JOHANSON: So it's allocated by the State and
then within the State there will be a second deci sion?

V5.  Mc DONOUGH: Ri ght .

MR. MOTA: It's a possibility we m ght not see
any of that noney to be honest.

MR. JOHANSON:. Ckay. Thank you.

MR. WRI GHT: The short answer is yes to your
guestion, but there's nuances, right, and so the
timng, right, because now you're undoing an entire
formof the system right, so the workforce system
will ook entirely different than what it | ooks today.
If there is a block grant, you will then have strings
attached. W've heard part of the string attached
even the governor has the discretion to spend these
dollars woul d be they got to be spent on
apprenticeship prograns, there's also Al involvenent
there. So the governnent decides to spend doll ars,
it'"s not a free for all. But by the end of the day
for this conmttee, the inportant take-away is, and
you nentioned it, is $34 mllion and we don't know --

i f you think about it, the State got a 15 percent
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I ncrease total.

MR. MOTA: | think so.

MR WRIGHT: So $62 million represents an
increase, $57 million |ast year, so we're getting nore
noney. That's counterintuitive. You're getting nore
noney, but we're only giving you the allocation which
di scounts your second, third and fourth quarter of
di sl ocated; so if you think about it fromthe nost
I 11 ogical perspective, we did not be (inaudible) in
this (inaudible) at all because we won't have the
noney if, in fact, all that noney is taken away or
could sone of it be taken away.

M5. McDONOUGH:  You can't undo the Workforce
I nvest nent Act which is a statute through Executive
Order. So there's going to have to be sonething
| egi sl atively that takes place in DC. So | nean, |
think this is a nore drawn-out process than just
shifting to a block grant. | nean, they can choose
where to appropriate noney, but you can't undo a
statutorily designed programso | think we're all just
trying to figure out where to go next.

CO CHAI R ROBI NSON-1VY: Adam what were you going
to say?

MR. HECKTMAN: | was going to say you could see
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why sone governors may |ike that.
CO CHAI R ROBI NSON-1VY:  Absol utely.
M5. McDONOUGH: Well, probably smaller states, |

nmean where they don't have as nuch -- you know, our
Wor kf orce, our -- you know, we have nore industries
t han nost places in the country, so -- W have such a

di versified business community, you know, |abor pool,
| mean, which all should be positive in the big

pi cture schene of things so -- and hopefully, I|ike,
manuf acturi ng, we have the nost diversified

manuf acturing, you know, systemin the country so |
hope they pay attention to these things.

MR. THOMPSON: It is inportant to keep in m nd
there are two skirmsh |lines, though. So there's the
Omi bus Bill, the Skinny Budget, but then there's a
Stronger Workforce for Arerica Act which is a
re-aut hori zation of WQA and so to your point about
the legislative attack -- or the legislative
standpoint, we don't know if that legislation wll
even pass and what wll conflict wth the Skinny
Budget .

M5. McDONOUGH: We al so need to engage the
busi ness comunity because there's nobody nore

I nportant to themthan keepi ng busi nesses vi abl e than,
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you know, figuring out that this isn't a partisan
I ssue, this is a -- like, how do we grow our
busi nesses in this country.

CO CHAIR ROBI NSON-1VY:  And the one thing we can
all be sure of is that the governor of this state
s --

M5. McDONOUGH:  Yeah.

M5. FOSTER One thing | would add because you
did nention that it was statutory, the State wll --
whet her it cones in a block grant or it's distributed
the way it is now, we will have to naintain our match
and our mai ntenance of effort. So those are things --
And, you know, | represent adult education at the
state level, so those are things that we have to al so
| ook out for.

M5. PATRICK: This is Rahnee also for |ocation
and rehabilitati on because we're part of the
Departnent of Ed as well, so thank you so nuch.

MR. MOTA: So fingers crossed cone Qctober.
Thank you, everyone.

M5. McDONOUGH: Pam don't we have to vote on
sonet hi ng?

M5. SHAW Because we're going to have the

financial aspect fromthe service vote now.
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M5. McDONOUGH: Movi ng t he noney.
CO CHAIR ALLEN:. So if there's no questions or
di scussion, | would like to have a notion to transfer
$3.3 million in dislocated worker funding to adult
f undi ng?
M5.  Mc DONOUGH: So noved.
MR. HECKTMAN:  Second.
CO CHAI R ROBI NSON-1VY:  Was there a question on
the floor?
(No response.)
CO CHAIR ALLEN: Seconded by Adam Heckt man.
Al in favor.
(Chorus of ayes.)
CO CHAIR ALLEN:  Any opposed?
(No response.)
CO CHAIR ALLEN: Any abstentions?
(No response.)
CO CHAIR ALLEN:. Mbtion carries.
Thank you so nuch, Jose.
MR. MOTA: Thanks.
COCHAIR ALLEN: So we nove into -- If possible,
can we shrink this by about five to seven m nutes?
M5. TREJO  Sure.
CO CHAI R ALLEN:  You have 25 mnutes allotted.
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M5. TREJO Ckay. Good norning, everybody. M
nane is Pilar Trejo. |'mthe new performance
director, but I'mfilling in for Any, ny coll eague.

So what we are going to do here is talk
about the dislocated worker policy revision and the
mai n purpose of it is that it's now going to include
| ayoffs fromsectors and occupations that are
substantially significant to the |ocal econony. W
basi cally want to conbi ne substantial |ayoff
I ndustries and the dislocated worker eligibility into
one policy. So the overall purpose is to broaden our
reach of dislocated workers. They are hard to find.
Sonetinmes they're hard to be nade eligible so this is

definitely going to help us. W do need to vote on

t his.
Are there any questions?
MR. RODRI GUEZ: Pilar, | guess ny question is
what is the substantial change, | -- between | ayoff

(i naudi bl e) or occupation to a dislocated worker by
definition? So |I'mconfused on what that actually is.
M5. TREJO So the thing is, for exanple, the
second bullet, includes |ayoffs from sectors and
occupations that are substantial or significant to the

| ocal econony. For exanple, with Al and other skills,
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upgr ades, sone people are losing their jobs in

I ndustries where they haven't before. You can have an
| ndustry, Manny, that is basically, you know, |osing a
busi ness, but now we're also seeing -- and this is
just an exanple with technol ogy, for exanple, with Al,
you see certain positions or occupations. So that's
one exanple of that and that's why we have to, you
know, meke sure that we're noving along wwth tinmes in
our | abor narket.

MR. RODRIGUEZ: So in practice, if sonebody cane
to an AJC and they were in one of these sector
occupations that was being elimnated by Al, to use an
exanple, they would autonmatically be eligible for
di sl ocat ed?

M5. TREJO We would be able to nake them a
di sl ocated worker. So we've done things in the past
to help reach out to dislocated workers, |ike our
five-year |ook-back period. Al of that really hel ps.
di sl ocat ed workers sonetimes hang out on unenpl oynent
for several nonths and they don't conme to our centers,
so we're doing everything we can to bring themto our
centers.

DR. BLY-JONES: | have a question. |s there a

way to get the revision in the letter so that we can

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
www.lexitaslegal.com Nevada Registration #116F - California Firm Registration #179



Board Meeting
June 17, 2025 Page 38

have -- we can see what the changes are being made to
the policy letter that exists?

M5. SHAW Yeah, that was included in the packet
that | can share it on the screen if you would I|ike,
the portion that's highlighted, it's specifically the
addi tional sectors that are included, and | can show
t hat .

M5. TREJO Thank you, N cole.

M5. SHAW O course. This is -- The
hi ghl i ghted porti on would be the revised.

VB. Mo DONOUGH: Wiy don't you read it?

M5. TREJO  Sure.

Layoffs -- I'mreading No. 3: Layoffs from
sections in occupations that are substantial or
significant to the regional or |ocal workforce or
econony as identified by the Local Wrkforce
| nnovati on Board, LWB, in Regional, slash, Loca
Plans. W have seven applicants laid off for many of
the below |isted sectors shall be considered to have
been part of the substantial |ayoff for purposes of
W QA di sl ocated worker eligibility. And those are
| ei sure and hospitality, manufacturing total, trade,
transportation utilities, retail trade and

accommopdati on and food services.
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MR. JOHANSON: Can you scroll up alittle bit to
see?

M5. TREJO Anything el se?

(No response.)

M5. TREJO Al right. | think we're at a point
where do the vote; is that correct?

CO- CHAIR ALLEN: Can | get a notion for our
di sl ocat ed worker as the revised policy?

M5.  Mc DONOUGH: So noved.

MR. RODRI GUEZ: Second.

CO- CHAIR ALLEN. Al in favor.

(Chorus of ayes.)

CO CHAIR ALLEN:  Any opposed?

(No response.)
CO CHAIR ALLEN: Any abstentions?
(No response.)

CO CHAIR ALLEN: Mbdtion carries.

M5. TREJO | think there's one nore item So
there's one nore itemwe're are going to be voting on
and it's the Providers -- the Training Provider List
and that wll also be very quick.

(Brief pause.)
M5. TREJO | believe it's basically approving a

Trainer Provider List; and if you want to see it,
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we'll have to go through the screen so |'m sorry.
CO CHAIR ROBINSON-1VY: That's why it's so
| nportant for Board Menbers to |ook at their materials
bef ore the neeti ng because you never know what could
happen.
(Brief pause.)
M5. THOVAS: |'Ill nake a notion to approve the
servi ce and recommendat i ons.
MR. JOHANSON: |'ll second.
CO- CHAIR ALLEN: Al in favor.
(Chorus of ayes.)
CO CHAIR ALLEN:  Opposed?
(No response.)
M5. LI CHTENSTEI N WALTER: Abstain. City Coll eges
abst ai n.
CO CHAIR ALLEN: Al right. Mkes sense.
Al right. Mtion carries.

M5. TREJO In case we're still having sone
techni cal issues, | can nove on to the Youth Commttee
recomendations. You wll not get a screen right now

until sonmething pops up, but | just wanted to go
t hrough sone of the infornmation we shared wth our

conm ttees.

My new role as the performance director at
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the Partnership, |'ve been actively listening to what
our front-line staff have to say in leadership and |I'm
gl ad George spent sone tine tal king about PIPs because
one of the things we want to nmake sure that we know
where the gaps in performance are. W can't guide and
enpower our agencies unless we know. So one of the
things that | really want to spend sone tine tal king
about is | want you guys to think about this as the
Perf ormance Departnent is |ooking at the health of the
prograns SO --

Are we going back to the provider list?

(Overl appi ng tal king.)

M5. TREJO So today | want you to know what
period of data we're |ooking at as we're | ooking at
the health of our prograns. W are |ooking at a
snapshot of July 1, '24, to March 31 of 2025, so
that's three quarters of data that we're | ooking at
for Program Year 25. The nodels that we're going to
start out review ng are the Anerican Job Centers, both
conprehensive and regular, as well as sector. The
progranms that we are reviewing are the adult and
di sl ocat ed wor ker.

It's real inportant that we understand, as

you go through this, you're going to hear that sone of
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our agenci es have been put on PIPs, maybe sone | ater
on down when we | ook at the youth have a decrease in
funding. But why is that happening? There's
benchmar ks we have to | ook at. These benchmarks are
negoti ated early on at the beginning of the year in
July with the agency to nmake sure everyone is on the
sane page about what the scope of work is. And you
can see there on the bottomit says 100 maxi num
points. So when we do the reviews and we cone to you
to the WB to say we're recommendi ng Pl Ps or what not,
we're | ooking at that 100 maxi mumpoint. [It's broken
down 10 points for different benchmarks, you can read
themthere. They are color coded. | want you to note
the ones that are color coded or color, anything in

bl ack, we pull information fromour Career Connect
system anything that's in red is an annual conpliance
visit we nmake; and then in green, we use a system
called I-pass; and then in purple, that is what cones
out of the Illinois Wrkforce Devel opnent system which
DCO holds us to. And those are individuals that have
been exited and we're | ooking at retention in

enpl oynent and nedia -- So that's the benchmarks and
points for American Job Centers.

And these are the benchnmarks for the
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sectors. The only thing I'l|l say about this is
because they are sectors, we did weight heavily the
pl acenents, not heavily, but we weighed thema little
hi gher because they are sectors.

Any questions about the benchmarks?

MR. RODRI GUEZ: Pilar, there is a question. |Is
there a reason you're only | ooking at second and
fourth and not -- or is that just happen to be the
time period?

M5. TREJO That is what the funder |ooks at and
that's what we -- and it did change. |In the past for
t hose of us that have been doing WOA work for awhile,
It used to be a different quarter, but right nowit's
second and fourth.

MR. JOHANSON: But | ooking at three quarters of
date, so is it the fourth quarter of '24?

M5. TREJO So what we're looking at is the
three quarters of this current program year which
started July 1st and ends March 30th. So that's the
data we're providing. Wth the exception, Matt, if
you |l ook at the purple, those are exited files we're
| ooking at from previous years. |It's inportant to see
how peopl e are retained.

M5. THOVAS: It's the second quarter after exit?
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M5. TREJO Yes, correct. And the best person to
be telling us that is right next to you. Thank you,
Carrie.

kay. Great questions. | just want you to
know this is what Carrie was referring to. This is
the Illinois Wrkforce Devel opnent system we call it
IVWDS, and this is what we | ook at very carefully. So
when we say an agency didn't exceed or they didn't
neet or they failed, it conmes fromthis infornmation.
| do want you to know that our |ocal workforce area as
of this weekend, we are all exceed. So that's
wonderful news, yes. W are hol ding our standard.
That's al ways been our standard and |'mvery proud to
say that. | just want you to see this. | think it's
| nportant to understand these benchmarks when we say
sonebody didn't neet or failed, that you understand
where it's comng from

Al right. | think we are going to the
next slide and we should start |ooking --
Recommendati on categories. So we have four, on this
slide here there's two. |If an agency scored 100 to
70 points -- and now you know what the points are
based on the benchmarks -- and they had zero to

1 benchmarks with a |l ow score -- and a | ow score neans
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zero to 5 points, a weak or a fail, now you know what
fail nmeans -- they will continue to get sone type of

| evel funding.

Now, if an agency, for No. 2, their overall
score was under 70 points and they hit two or nore
benchmarks that were low, fail or zero to 5 points,
they will go on a Performance | nprovenent Pl an.

Again, re-framng the idea it is continuous
| nprovenent, it's how we enpower our agencies. W
don't want it to be a negative thing so | just want to
make sure that that's part of this. The other way
for -- If there's a question in the room the other
way is if you have a | ow program conpliance score or a
| ow fiscal score, you could have 90 points, but if you
do not pass that program conpliance annual visit or
the fiscal conpliance visit, we will be putting you on
a Performance | nprovenent Plan. Throughout these
recomendati ons, you'll see Partnership discretion.
We have to have that based on fundi ng based on
emergi ng needs. So these are two of the
four recomrendati on categori es.
Any questions about this?
M5. LI CHTENSTEI N- WALTER: Can you tal k about

what the inprovenent plan entails and what the
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outcones of that are? | notice a couple centers
recommended for continued funding with a PIP, but for
the sane things | ast year as well and their nunbers
actually went down. So what are we | ooking for and
what constitutes success in that plan?

M5. TREJO So the Performance | nprovenent Pl an,

those will be going out in July. Wat we are doing is

we'll be neeting with the agency. There is a form
that gets filled out. |It's very clear how nmuch tine
they have to neet their -- the performance. It's very

clear what the issue is. And even for, you know, it
could be sonething that we are going to provide
techni cal assistance or it could be sonething that we
recomrend they do at the agency level. So there's
going to be a very clear explanation of how you got on
the PIP, here's sone resources that the Partnership
wi [l provide through the point of contact, who's the
rel ati onshi p manager, as well as here's sone
suggestions that you need to do at your agency |evel,
maybe supervisory or sonething, you know, of that
nature. And then there will be a tine frane. There
will be a revisit, everybody signs the PIP;, and then
at the revisit, that's when we see where the agency is

at: Didthey neet their goals, did they neet what
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they needed to do. So a lot of these -- If you | ook
at your packet, a |l ot of agencies scored zero on
pl acenents and it could be partnering, it could be
wor ki ng nore closely with our business services, you
know, partnering at the AJC |level. So dependi ng on
the scenario, that's how we're going to address it.
Agai n, going back to if we don't know what the gaps in
t he performance are, we won't be able to do a targeted
gui dance.

M5. LI CHTENSTEI N-WALTER  So if they don't
| nprove their performance fromlast year to this year,
Is that factored in? | nean, let's say they scored
zero |l ast year on placenent, they scored zero this
year on placenents, like, the rate actually went down,
they did not inprove their performance. How is that
factored into the recommendati on?

M5. TREJO Wll, as far as last year's, we --
sone agencies -- | wll say this: Sone agencies did
not go on a PIP | ast year, the reason being that sone
of the data changed. W had a data lag with regard to
i nformation going into | WDS so sone agenci es were
renoved froma PIP, so that could be one of the
scenarios. Unless | know which agency it is, | don't

know that | would want to say nuch nore about that.
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M5. LI CHTENSTEIN-WALTER: Is it appropriate to go
into specifics -- like nore specific here or is that,
| i ke, a subcomm ttee?

VB. Mo DONOUGH: | think you're raising a good
point. |If they failed |ast year and they failed this
year wiwth a PIP --

V5. LI CHTENSTEI N WALTER:  Specifically, the
| T Sector Center had 28 percent placenent |ast year
and it was recommended for a PIP and 19 this year and
I's recomended for a PIP. So that's not --

M5. McDONOUGH: There's not an i nprovenent.

M5. LI CHTENSTEI N WALTER: They didn't inprove
their performance on that nost inportant netric. So |
am wonderi ng what we do with that because the
recommended PIP continue without a decrease in
f undi ng.

MR, WRI GHT: | think it's -- The challenge is
trying to put a scientific approach to sonething that
IS -- so there could be various variables, right, and
each individual situation is different. Qur goal is
not to defund, our goal is to support and unless | am
totally convinced, quite frankly, that we have
provi ded 110 percent support to those organizations, |

am not going to take action because we have
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responsibility to nake sure that it goes from

28 percent to 19 or goes from 28 percent to

30 percent, right. That's our job. And so at this
poi nt, especially now that we have a departnent call ed
Program Performance, right, that's totally commtted
to this and 100 percent actually engaged in it for us
to take action would be sonewhat premature, especially
If we're trying to say the blanket rule is if you go
here, you go there, then you get kicked off the rolls.
And |'m not saying, Sarah, that's what you're saying.

V5. LI CHTENSTEI N WALTER: Ri ght.

MR WRIGHT: [|'mjust answering the question that
it's nore art to this than science.

M5. McDONOUGH: And | think the point of this new
systemis to dig deeper and figure out why that
happened, why those differences happened between the
two years and what resources can we infuse to help
them you know, go the right direction which is noving
t he pl acenents up.

M5. TREJO Ckay. There is a on-line question.

MR. THOWPSON: You can go on line first.

M5. TREJO Nancy ...

M5. CAO H . Thank you. This is Nancy Cao.

| was just trying to understand. The
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3.3 transfer fromdislocated workers to adult, that's
for closing out this year, right? I|I'mtrying to
under stand whether this upcom ng year's funding
recomendati ons incorporate that or not because it
seened to ne that fromthe performance notes that we
may struggle a bit in the dislocated worker
performance and yet as is being noted, everything was
recomended to continue funding and it also seens |ike
we al ways have excess funding in this area. So |'m
just trying to follow a bit the |ogic of whether we
shoul d kind of nore proactively decrease sone of the
di sl ocat ed worker funding entering this next program
year.

MR. MOTA: Nancy, the 3.3 is for PY25, it's not
related to PY24. There is going to be other funding
opportunities for dislocated which is going to cone in
the formof 1(e) grants or supplenents of funding from
the State so that's the reason why we're transferring
the 3.3 mllion.

MR. RODRI GUEZ: Jose, | think she was asking
why -- she was asking the sane question | asked about
why was the dislocated worker pot higher when we know
that we serve nore low -- you know, 1(a)s than we do

and you gave ne the answer because it was the fornula.
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MOTA: The formula cones fromthe State.
McDONOUGH: We don't determ ne the fornul a.
CAG So we can't be proactive?

RODRI GUEZ: | think her question is can we be

2P P D

proactive and nove the noney now even if it says that
the formula says this, right, Nancy? | don't want to
put words in your nouth.

M5. CAO Yes, that's a sinpler way to restate
it. Thank you. Are we able to be proactive now and
all ocate nore funding to high performance adult
prograns, for instance, entering the programyear?

M5. TREJO And the answer is no |I'mbeing told
by Madam Chair.

M5. CAG Ckay. Thank you.

M5. TREJO You' re wel cone, Nancy.

| think we had one nore question and then
we're going to nove into a couple nore things because
of tine.

Yes, M chael .

MR. THOMPSON:. For those prograns that had | ow
j ob placenent rates, have we expl ored using the shared
pl acenent tool as potential resource to bring up their
pl acenents because |'m assunming -- or | know there's

sone agenci es that have nore of an expertise in
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busi ness devel opnent, sone agenci es have nore of an
expertise in case nmanagenent; but if they can work
toget her nore, the shared placenent nodel allows them
to get equal credit for their work.

M5. TREJO Absolutely. Mchael, that's a great
coment. Thank you for bringing that up. That is
definitely the kind of strategy you would be seeing on
the PIP. W -- You know, | refer to it as partnering,
| didn't want to go deeper into it, but you nailed it,
It Is shared pl acenent.

MR. JOHANSON: [|I'msorry. One nore before you
nove on. So we understand how t he score happens and
the recommendati ons com ng out of those. Before we
| ook at the detail, can you explain kind of the
engagenent that you have after scoring? |I|s there a
review, is there -- you know, with a provider, is
there a kind of dispute process at all?

M5. TREJO Absolutely. So right now we've only
seen two out four of the different categories, but
what happens is during -- throughout the year, there
Is -- first of all, at the beginning of the year,
there's negotiation with the work plan, everybody is
on the sane page about what the benchmarks are. Every

nonth the agency is working with a point of contact to
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make sure that they're on target. Wen we get to the
third quarter, this is that snapshot, the agencies are
receiving an e-mail about a nonth or so earlier

sayi ng, hey, nmke sure you have all your data in
because we realize data does sonetines there's a | ag,
enpl oyers don't follow up as quickly as we'd |Iike them
to and then we start making sure that we're all on the
sane page that on this day, March 30th that is the
snapshot because that is what is going to be presented
to the WB. Now, granted sone agencies can w nd up

ki cking up those nunbers towards the end of the year,
and we do | ook at that again, but we have to be
proactive -- I'll use the word that we used a little
while ago -- and present this infornmation to the WB.
So that is the process and | am actually putting

toget her a standard of operations to outline that so
we have that.

MR. RODRIGUEZ: | just want to say sonething as a
practitioner and as a person that partners with a | ot
of our agency sector partners. |'mglad to have you,
George, say that this is neant to be a tool to help
and | think saying that and owning that in a public
setting and having that noted is inportant because |

think in our current environnment, given all the
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uncertainty, you know, | just know for ne running an
organi zation, it is very -- not easy tines, right, and

SO you're saying putting ne on the PIP and now |'m
taking that not as you ny friend, right, I"'mtaking it
as you're threatening ny funding and so | just want us
to highlight that because there is a human thing to
this too and | understand that wasn't the intent of
this. 1 want to highlight that because | thought it
was i nportant that you said that and we got to nake
sure that it isn't that, right. W got to figure this
out together. And I think, George, you've been good
about saying we've got to figure this out together.

So | just want to reiterate that, pay homage and
acknow edge sone of our partners in the roomthat
probably are a little worried about all of this and so
|"'mglad that you said this.

M5. McDONOUGH: It's in our best interest because
we have netrics we have to neet, you know, broader
nmetrics, but it happens because all our people are
making their nmetrics. So we have a vested interest in
success which is to George's point, it shouldn't be
viewed as negative, it should be how do we hel p you,
how do we nove that needle up a little bit on

pl acenent or maybe you don't know how to manage the
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grants as well as sone other people. And to your
point, |'ve suggested we | ook at people who have best
practices and team people up with the people that do
the grant stuff really well can help the other people
and the people that are better at placenents shoul d
give sone of their -- you know, their skill sets to
hel p peopl e i nprove.

M5. PATRICK: | wanted to add to that. This is
Rahnee. W got nonitored -- You know, we're Title 4
under WQA. W got nonitored in August from you
know, officials fromthe Departnent of Ed, our
grantor, and they rem nded us that Wrkforce and W OA
I s about -- not just about placenent, it's al so about
upscaling, it's about increasing people's credentials
and -- So while | do totally get your point about the
ultimate, the nost inportant thing is placenent, | was
rem nded by the Federal grantor, we're al so, though,
about getting people nore skills, nore credentials to
make them nore conpetitive in a diverse job market.

M5. McDONOUGH: Yeah, good point.

M5. TREJO Thank you. That was a very good
poi nt .

Ckay. We're going to nove on to | ook at

the last two of the recomendati on categories. And
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the third and fourth, you see decreased funding with a
PIP, that is when the agency scored | ess than

70 points -- and | will say in italics, except for
first year new providers, that's not sonething we have
to deal with now -- but |less than 70 points and
they' ve got two to three benchmarks showing a | ow
score, so less than 70 points. That's the difference.
Now, overall the benchmarks were | ow.

And then the final one was defundi ng,
that's when they scored under 50 points, again except
for first year, and just because of the -- in the
Interest of tine, you could see that it tal ks about,
you know, a history of underperformng, having | ow
scores consecutively for two quarters. And ot her
i ndi cators which |I'm happy we haven't seen fraud -- or
we have seen sone agencies do voluntary closure, but
these are the four recommendati on categories. [|I'm
going to junp in and show you where we | and.

AJCs. So right here you're |ooking at the
adult program Anerican Job Centers, either
conprehensive or regular AJCs. W have -- You'll see
In the center how many points they scored and you'l
see the reasons for the PIP. | wanted you not to have

to worry about |ooking at the grid; but if you want to
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go into a deeper dive, you can | ook at the scores and
all that. So the first one is our AJC at Prairie
State Col |l ege operated by National Able Network, the
next one is our AJCin Pilsen also operated by
Nati onal Able Network, the other one is our AJC at
Mal col m X Col | ege' s West Canpus which used to be known
as our West Side |ocation operated by KRA and then
|l ast in this category is AJC at Kennedy-Ki ng Col | ege
al so operated by KRA

The next slide we're going to be | ooking at
al so the AJCs but under dislocated worker. You'll see
there are seven. W have our Maywood, King Center AJC
I n Harvey, those are operated by Enpl oynent and
Enpl oyer Services and then we have our AJCs at Prairie
State College and Pilsen again for National Able
Network and then the last two are Malcol m X Col |l ege's
West Canpus and Kennedy- Ki ng, both of those operated
by KRA. You'll see the points, but you'll see nost
i nportantly the reason for the PIP. And again,
re-framng the mnd, continuous inprovenent, we're
going to help, it doesn't nean you're |leaving, it
neans we're hel ping here. W're going to enpower
t hese agencies to get these nunbers up.

So if we go to the next category or
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section, this nodel is the sector nodel. GCkay. And I

put the adult and dislocated together in this one.

You'll see the IT sector, you'll see their adult and
di sl ocated and then you'll see the TDL sector, their
adult and dislocated. In the mddle, youll see the

points again and the reason for the PIP.
Ckay. |If we go to the next slide or the
next -- These are the total reconmmendations for
Perf ormance | nprovenent Plans. W had 15, four were
conprehensi ve AJCs, seven were our regular Anerican
Job Center prograns and four were sector prograns.
And we would need to do a vote at this
poi nt .
MR. RODRIGUEZ: All of the prograns are basically
representative, they all received a PIP, essentially?
M5. TREJO Only the ones we nentioned here, not
all of them So that's a great question, Mnny.
| should say if they're not listed here for
t he sector and Anerican Job Center nodel, they're
going to get |evel funding and possibly sone increase
based on sone fundi ng.
MS. LI CHTENSTEI N-WALTER. How can t he Board
support the team and these perfornmance i nprovenent

efforts?
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MR. RODRI GUEZ: | guess the question was how can
t he Board support the teamin the PIP process?

MR WRIGHT: | would take that question quickly
and say be actively engage in a service (inaudible)
that's where these discussions are held and so when |
sat in those chairs, | tried to nake it a habit of
actually attendi ng those neetings open to every single
Board Menber. So | woul d encourage people to get on
t he cal endar, you know, dig deep, sit in those
nmeeti ngs and push back and hel p gi ve support.

CO CHAI R ROBI NSON-1VY:  You read ny m nd.

If there's nothing else, | don't nean to
hi jack you, but | am concerned about this question
about is this a nmanagerial issue or is because of
f undi ng.

M5. McDONOUGH:  Yeah, they're asking why do we
need to vote on this. Is this -- Is it because it's
connected to funding?

CO CHAI R ROBI NSON-1VY: |Is it because of funding
or --

MR WRIGHT: It's just the voting conmttee. W
vot ed, you don't have to.

M5. McDONOUGH:  No, | nean, we voted for support.

M5. TREJO Al right. Wll, let's nove on then.
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That will be the change, George, then we won't be
vot i ng.

M5. FOSTER | would just suggest that if there's

soneone that's on a PIP and they' re going to be
defunded in sone way, then it does cone back through
t he Board.

M5. McDONOUGH: That's a good point.

MR. RODRI GUEZ: Because then there's noney.

M5. TREJO And we will see that wwth the youth
review that 1'll be doing, so to that point we wll
see that shortly.

CO CHAIR ROBI NSON-1VY: The one thing | wll say
very qui ckly, George made a commrent, this has to be
both sides comng to the mddle. It seens we have a
common t hene on what people want in here today. If we
can do our part, the staff and the agency can do their
part, | think we get back fromcomng off of the PIP,
et cetera, so we the Board to do whatever it is needs
to do. | guess, Pam who are noted, it goes w thout
saying we are here.

M5. McDONOUGH:  Yeah, | nean, let's not forget
that we're exceeding all our netrics. | nean, don't
| ook at this in a -- wth any negative connotati on,

| ook at we can even do better which is amazing. So we
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got a plus A plus instead of AL So why not go for it.

MR. RODRI GUEZ: | nean, they had 80 to your
point, | nmean, they were scoring high.

V5.  Mc DONOUGH: Yeah, and we have a
responsibility to neet the netrics, they do too. So
we have a joint mssion here and there's no reason
that this should be viewed as negative unless, you
know, there's fraud or sonething inappropriate, but
that's not what we're seeing. |It's just they need
help with fiscal, they need help with figuring out
pl acenent strategies, and that's not a negative. It's
just, like, that's a weakness, let's inprove it.

M5. TREJO Exactly. And that's our job. W're
here to serve the | ocal workforce area. 1'm going go
ahead and nove on real quick to one nore slide because
| think it's good to see the strongest performance now
that we've had this conversation.

You will see here we had 10 prograns bei ng
operated by five subgrantees. You can see what their
score was: 100, 97s, you see 94. These agencies
Busi ness Career Services, Equus, Enploynent and
Enpl oyer Services, SERCO who's housing us here today,
Pyram d and Equus, they had zero benchmark issues and

| think that is fantastic. Yes, | think they deserve
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a round of appl ause.
(Round of appl ause.)

M5. TREJO So back to the point, maybe these are
the folks that can help the other agencies that aren't
doing as well.

So the next part is youth and I'mgoing to
go straight to the PIPs because we already di scussed
benchmar ks.

"Il actually just say, N cole, when get --
keep going through, if you go to the benchmarks --
right here, just stop real quick.

| just want you to know youth benchnarks
are a little different. You'll see towards the bottom
for out of school youth, we do | ook at the second
guarter nedian earnings like we do with the other
prograns that you saw -- or the nodels you saw
recently; but for in-school youth, we | ooked at
nmeasur abl e school gain. Wy? Because they're in
school, we want to nake sure they're getting sone type
of skills gain. So the youth benchmarks are basically
the sane, | just wanted you to see the m nor
di fference.

If we could swng over to the first

Performance | nprovenent Plan. Ckay. Again, |'ve done
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these in categories. Under Anerican Job Center, we
have one Performance | nprovenent Plan for our Pilsen
AJC operated by National Able Network. You'll see the
points and the reason for the PIP.

The next one is these are out-of-school
youth, so they're not attached to an Anerican Job
Center, they're standal one. W have Good WII;

Al ternative School Network; Boys and Grls d ub;
Central State SER, their Little Village office;
Greater West Town; Bridges to Wrk; Metropolitan
Fam |y Services District No. 8 which just neans
they're on the North Side; Phalanx and Pyram d

Wr kW se Alliance and al so Youth Job Center. Again,
you'll see the points and the reason for the PIP.

Al right. And if we can go to the next
category in-school youth, again standal one. W have
two, AERO and Townshi p H gh School. Points are there
as well as reason for the PIP.

So for a total of Performance | nprovenent
Pl ans, we have 13, one for Anerican Job Center Youth
program 10 for out-of-school youth prograns, two for
I n-school youth prograns. Those are the youth
agencies that got a PIP. W also have youth agencies

that are going to get a PIP with decreased fundi ng.
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And renenber, those agencies scored under 70 points
and had two or nore benchmarks that were zero or fail.

We have a total of four. You'll see the
reason on the far right along with the points:

Central State SER, Juvenile Justice, Lawence Hall,
North Lawndal e Enpl oynent Network, the Cabet G oup and
| think the ast one is an in-school youth, it is
Yout h Gui dance. The total of recommendations for
agencies wwth a PIP and decreased funding is five.

And then we do have a category for
defunding with our youth. W have two and they are
our sectors, |IT sector operated by National Able
Net work and our TDL sector operated by YWCA. W al so
have an out-of-school youth standalone, it's not a
sector, it's YWCA, you'll see the score there and they
al so are going to be defunded.

For the total recommendati ons of defunding
are three. So that's the |ast category.

Yes ...

MS. LI CHTENSTEI N-WALTER:  Sorry.

M5. TREJO Don't be sorry. Yes ....

M5. LI CHTENSTEI N WALTER: Do we have plans for
how we' re going to support these youth in these areas
when t he defunds --
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M5. TREJO Absolutely. W have a transfer
process that we do. W reviewfiles to nake sure we
know where the custoners are out, exit out the files
that are done, nmake sure we refer the custoners and
make sure we find the closest |ocation and/or the
| ocation they want to go to. They may not want to be
I n their nei ghborhood, they may want to go sonewhere
else so it's a coordi nat ed.

M5. SHAW We have an on-line question from Nancy

M5. TREJO Nancy ...

M5. CAG H. [|I'mwondering in the spirit of
what we were tal king about with the goal not being to
decrease and defund, it does -- it did strike ne
| ooki ng through the materials that we had decreases in
yout h fundi ng and defunding and so |'mwondering if
you can shed a little bit nore light as to, you know,
are these exanpl es of agencies that already had a year
of performance inprovenent that did not yield results
| eading to the defundi ng decision; and then in
addition, I amwondering about this inmpact on our
ability to serve the youth in our counties, especially
with the Gty and County both having enphasis on youth

enpl oynent and havi ng ARP fundi ng whi ch has increase
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support over the past few years going away, you know,
just concerns ne to see decreased youth fundi ng across
the board as we kind of go into this next program
year.

M5. TREJO What 1'Il say, Nancy, is | can go
back and get information about |ast year's scores for
the particul ar agencies that are decreased funds, |
can definitely do that and we can definitely take a
| ook at that. However, the scores were so | ow and
right now!l think if | may say this, George, you know,
wi th funding being sonething we have to | ook at, we
have to consider who are the best organizations that
can assist. Now, the agency did get decreased
fundi ng; however, if sonething changes, naybe that's
sonething we can offer nore funding in the future. |
don't know, but as far as performance goes and now
that I'"'mthe director of this particular departnent, |
wanted to nmake sure that we had categories that nade
sense and |'ve also been a practitioner for many years
and | understand what this is, I'mcomng from
understanding this fromthe other side. This has to
happen. W have to do this to help our agencies
understand we've set a bar. W also have to nake them

understand that we're here to help them And that is
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again, | want to refrain that, so | can get back to
the WB about the information about these particular
agenci es nost definitely, but we need to start naking
a change right now.

ME. McDONOUGH: W th the risk of, you know, if
this becones disall owed costs because they're not
doi ng what they're supposed to, then it conmes out of
our pocket. So you can't just because they had it
before, you don't have to just keep giving it to them
If they're not performng. | nean, everybody has got,
you know, to |l evel up and do what they're supposed to
I f you expect to continue public funding for your
enterpri ses.

MR. RODRIGUEZ: Pilar, |I'mwondering if -- again,
not getting into specifics in one of these five, |
mean, |'m assum ng the decision to do these five was
not made |lightly, the scores are reflective of that,
all of themare not first year so they -- |I'massum ng
the process was that they were talked to | ast year and
this was kind of unfortunately a negative trend that
continued into this year.

M5. TREJO  Correct.

MR. RODRI GUEZ: (Ckay.

M5. TREJO And I'mglad that you nenti oned.
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None of the agencies are new providers, none of them
are.

CO- CHAIR ALLEN: The only thing | would aid
there. |'ve been on the Board for eight years, |
think there's been a drive to create greater data
deci si on- maki ng and having the | evel insight and
driving accountability. And with that, you're going
to uncover things that naybe -- an opportunity to
real l ocate funds. As a Board, as stewards of these
dollars, we do not have infinite dollars, we need to
maxi m ze inpact with them And wth that, sonetines
it wll nmean we have to defund and reallocate. So it
has been a journey. W are at a better place and
continuous for both for us as a WB, as an
organi zati on and our centers.

M5. TREJO Thank you, Haven, for saying that.
That is part of our Partnership discretionto
real l ocate funds and al so use themw th energing
I ndustries and now nore than ever we're seeing that
com ng through the pipeline.

So we are not voting or do we vote?

M5. McDONOUGH: We do vote because we're
def undi ng.

CO-CHAIR ALLEN. So it's two votes. There's
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probably the reduction in funding and defunding. |
would like to entertain a notion, if you could pul
back the slide, on the reduction of funding. So a
notion to reduce funding for these four
or gani zations --
M5. TREJO There's five. Al right.
CO CHAIR ALLEN. -- five.
MR. HECKTMAN: | neke the notion.
CO CHAI R ALLEN: Second?
CO- CHAI R ROBI NSON- 1 VY:  Second.
CO CHAIR ALLEN: Al in favor.
(Chorus of ayes.)
CO CHAIR ALLEN:  Any opposed?
(No response.)
CO- CHAI R ALLEN: Abstention?
(No response.)
CO CHAI R ALLEN: Mbtion carries.
M5. TREJO And now for the defunds.
COCHAIR ALLEN: So I'd like to entertain a
notion to defund a total of three organizations.
M5. McDONOUGH  So noved.
MR. HECKTMAN:  Second.
CO CHAI R ALLEN: Adam Heckt man seconded.

All in favor.
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(Chorus of ayes.)

CO CHAIR ALLEN:  Any opposed?

(No response.)
CO CHAIR ALLEN: Any abstention?
(No response.)

CO- CHAI R ALLEN: The notion carri es.

M5. TREJO Beautiful. GCkay. W are at the | ast
part here to show of f sone of our strongest youth
perfornmers. Again, we have 11 prograns and ei ght
subgrantees. Thank you to Equus, Enploynent and
Enpl oyer Services and Pyram d WirkW se as well as
Bet hel Fam |y Resource Center, Main Township, New
Mons, Trellus fornerly known as Asian Human Servi ces
and UCAN, they had zero benchmarks with any issues and
scored very highly. Again, | think we should give
them a round of appl ause.

(Round of appl ause.)

M5. TREJO And | think the only other thing we
did not vote on is the One Stop Operator Renewal . |
don't renenber that being voted on; am| correct?

M5.  Mc DONOUGH: Yeah, you're right.

M5. TREJO The one thing | will say is that
their ARPA benchmarks are on target. They've been

doi ng the conprehensive AJC Partnership Coordination
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Meetings and have invited the six non-conprehensive
AJCs. They've established the cal endar neetings which
have been very hel pful with streamining informtion.
They're doing a wonderful job with the Airtable
referrals and Disco platformwhich does a |ot of the
videos to help partners |earn about each other and
providing reports and surveys to the AJCs. That's
just a little quick summary before the One Stop
OQperator recommendati ons are approved or voted on.

CO CHAIR ALLEN:. Mbdtion to approve.

VB. Mo DONOUGH: Yes, | nobve we approve the

renewal .
CO- CHAI R ALLEN: Second?
DR. BLY- JONES: "1l second.

CO CHAI R ALLEN: kay. Second.
Al in favor.
(Chorus of ayes.)

CO CHAI R ALLEN: Opposed?

M5. McDONOUGH  He abstains.

MR VWRIGHT: |'mthe Board president. | have to
abst ai n.

CO CHAI R ALLEN: Motion carries. Thank you so
much.

M5. TREJO Thank you.
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COCHAIR ALLEN: | just want to acknow edge t hat
we are now over tine officially, but | do think it's
really inportant to spotlight our agencies in the
house that we're in today so we wll be extending
approxi mately 15, 20 m nutes because we al so need to
make sure Carrie has an opportunity to conmuni cate on
communi cation. So with that, | would like to invite
up the North Riverside AJC and Morton College to
present.

(Round of appl ause.)

M5. GOVEZ: Thank you, everyone, for this
opportunity of being here. As you know, we were
originally going to be at Mdrton Coll ege, but this was
a last mnute change and |'m sorry about the W - Fi
situation. This is |like a bunker here to be protected
agai nst phone signal too.

Wel cone. Qur office is |located on the
third floor. |If any of you have five m nutes and
would like to take a tour, you're than welcone, let ne
know. Sone of the prograns that we host at Anerican
Job Center upstairs is our regular, right, WOA
prograns, but we al so have an opportunity (inaudible)
program the Road Honme which is our justice program

And since |ast year, we've been working with
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suppl enental prograns to assist inmmgrants and
m grants, you know, that canme in and were | ooking for
j ob readi ness and enpl oynent servi ces.

Last year, | think PY23 was a very good
year for us, you know, sone of our netrics that we
were able to conplete for our adult, youth and
di sl ocated and al so, again, you know, opportunity
wor ks program | amnot going to go into detail, but
this is sonme of the nunbers. As we know, placenent is
definitely a thing for absolutely every program and
every provider that's here knows how difficult it is
to assist. Each popul ati on of people that we work
wth, it's totally different and it definitely has
different directories that we should know about in
order to help them | just wanted to show you sone
pi ctures of what our office |ooks |like on the
third floor. This is our entrance and then we have
our resource roomand our waiting area. W have
our -- our career coaches are |ocated, we have adult
and di sl ocated career coaches and we have youth career
coaches. Then we have what we call a peace room and
t hat peace roomis for anyone that needs a m nute,
right, or if we're going to do an assessnent, we

figure just the name going into that roomw || bring
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soneone sone coolness to calmdown if that's what they
need to. W -- One of the services that we provide in
our office is also GED. So what we do -- you know,
one of our prograns that we nost treasure, right, and
we strive to, you know, create an inpact for the young
people that we serve. It's a youth program W serve
16 to 24 because of the communities where we're at
which are G cero, Berwyn, they have a hi gh nunber of
drop-out rates youth. So we have GED cl asses in our
office and they cone in and do cl asses every day. W
an instructor and so we have a yearly cel ebration
because our GED, you know, the people that finish
their GED, they never get to celebrate. Wth our
youth, it's really inportant to celebrate the
m | estones, right, and so this is one of the
m | estones that's going to connect themto the next
goal that we're working on with them

| just want to highlight, you know, a
coupl e of youths here, a very short story about them
We have young of our young |ady, Ashanti. This is to
give you an idea of the different youth that cone into
our office. She -- Her nother had passed away and she
cane in looking for services. So she had not finished

her GED, her grandnother had custody of her. It took
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her over a year for this young lady to finish and the
I nteresting thing about dealing with youth right now,
| nmean, it is -- sonme of them-- |If you know, our
Gen Z generation are entering the workforce a | ot
| ater than a lot of us in here. Were we probably
went to work at 16 or 17, they're entering the
wor kforce at early 20s or md 20s. So engagi ng youth
I nto services and placenents and hel ping them di scover
their notivations is definitely has becone a | ot
harder than before. So finally, it took her over a
year to finish and now she is in full-tinme enpl oynent,
now she's the provider for her nother -- for her
grandnot her -- I'msorry -- where before her
grandnot her was taking care of her, now she's taking
care of grandna.

(Round of appl ause.)

M5. GOMEZ: Then we have Asaru. Asaru cane in,
he was hone schooled his entire life with three of his
siblings. H's nother had to get back to work and
could no longer doit. So he cane in here, tested
really high. In two nonths, finished his GED, but
guess what happened? Asaru said he has no set skills,
right, he had never been into the workforce, he was

been in his entire house with his three siblings all
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the tinme. His siblings are still in GED, but he
actually finished in two nonths. He is now working in
on pay work experience opportunity gaining sone work
skill so then he can go to coll ege because that's --
it's his goal.

So just showing you the different youth
that definitely cone into through our doors and |ike
mentioned, all generations are very definitely very
different, right, and now we're seeing a |ot nore
di slocators cone into our office that are al so | ooking
for enploynment. Now, dislocator workers back in the
day maybe 17 years ago were the baby boonmers and now
the mllenniuns started coming in, right, and the
mllenniuns are not in such a hurry to | ook for
enpl oynent right away so it takes a |l ot of every year
we go through, you know, trying to stay innovative,
what are the services that our popul ations need in
order for us to create different activities that
pronotes, right, innovation, that pronotes passion
that gives theman opportunity to discover thenselves
especially with youth.

We're going to nove into our other thing
that | wanted to highlight which is our business

services; and for that | amgoing to invite our
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busi ness service manager that is Ana.

M5. GRANADOS: Hi, everybody, good norning --
actually, afternoon already. So we did want to share
alittle bit -- yeah, I'mnot sure what's going on
wth this slide, but we could skip to the next one,
but we do provide a |lot of great business services to
our enpl oyer partners.

For under the on-the-job training program
we did want to share with you guys a few of our
hi ghli ghts through a special grant working wth Beds
Plus, we were able to reinburse about $124,000 to the
enpl oyer that was able to enpl oy about over
20 full-tinme enployees. W also want to highlight
Hyatt Lodge which is another one of our great enployer
partners and we have been able to rei nburse them on
their on-the-job training about $60,000. Through
our -- Just summing up a little bit about our adult
funding for QJT, we've been able to provide about
$200, 000 for adults that have started full-tine
enpl oynent. And under the dislocated grant, we have
been able to provide about $125,000 with within the
past two fiscal years, '23 and '24.

For new arrivals. So this is another

speci al programthat we were assisting and worKking
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with. W were able to provide ESL cl asses to our new
arrivals in assisting themwth better enploynent
opportunities, so we did have ESL classes in our
of fice that had about 20 participants. W did also
provide a job fair for the new arrivals communities.
And with this job fair, that was targeting individuals
| ooki ng for enploynent that had just arrived from
ot her countries, we were able to assist 600 job
seekers that day. So this was in our fiscal year | ast
year about in July -- actually, it was already this
Fi scal Year 24, we were able to place as Celia
mentioned earlier, about 167 individuals into
enpl oynent under full-tine.

So followng up in our next slide, we did
want to share a little it about sone of the
col | aborations that we do. W do provide different --
We do col |l aborate with different | ocal officials,
churches near our communities and also wth other
(inaudible). W were able to provide a job fair for
youth. We did put together a job fair for targeting
I ndi vidual s 16- to 24-year-olds. So this was just in
the nonth of May. W were able to assist individuals
with clothing for interviews and also for themto

start enploynent. W do have a picture there with a
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young individual trying on a VR So again, technol ogy
Is noving really fast and we did inplenent these VRs
to able to showase and actually give the youth our

W OA experience of what those jobs | ooked |ike instead
of just tal king about them we were able to provide
them an actual visual of what it is.

W are able to nove onto the next slide and
"1l pass it on over to Celia.

M5. GOVEZ: So like | said, every year we try to
be as innovative as we can. W sit down and
brai nstorm and deci de what work, what can we conti nue
doi ng, what didn't work and why, what do we need to
change, right, just because every generation that
cones in through our doors is definitely different;
but like I nmentioned in order for us to stay current,
we have to al so know what is the demand of the people
that com ng into our doors.

Because we are an Anerican Job Center, we
don't have all of our core partners in office, right.
So that's another creativity thing that we have. How
do we work with our partners that are not in our
| ocation? Well, we have great partners wth |DES,
Community Col |l eges, our |ocal governnent, but one of

our great partners that was al so going to house us in
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their college was Morton College. So throughout the
years, we have different foruns and how do we
col | aborate. W go to their offices. W connect wth
the IDES office. W go to Morton College. W do
orientations there. W go and present about job
readi ness. We do dress workshops in our [ ocal
| ibraries, in our school districts in here. This is
how t hey know about us. W do career exploration with
them so we go and we do a | ot of our services and we
take the young people and we go canvassing the streets
al so so they can tal k about what programthey're in.
And this is how we definitely use to connect with our
core partners, right; but

You know, and rapid response is one of the
t hi ngs that we've been doing a lot lately is also
participating in rapid responses, especially job corps
in the capacity we -- with our funding. W have an
office in our Little Village community and we
connected really well. W went in and provided a fair
for the youth and we did a neeting and a presentation
for the enpl oyees so they knew what kind of service
and where they can go in case, you know, the worst
happens, right.

So we're definitely very engaged in our
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community and with the different organi zati ons that
are around us, but with Mdirton Coll ege, that woul d be
one -- You know, give thema big thank you because
they're always there for us and they're always
supporting us and sonetines things happen, but we
weren't able to --

(Round of appl ause.)

M5. GOVEZ: But Mdrton College is one of our
great core partners, and this is Mchael and he's
going to present the |last of the presentation. |
don't know if anyone has any questi ons.

(No response.)
MR ROSEN: Awesone. Thank you.
Good afternoon, everyone. M/ nane is
M chael Rosen. [|'mthe executive director for
Wor kf orce I nnovation and Strategic Partnerships from
Morton College and it's ny pleasure to be here today.
| would have start with an apology. | was hoping we
woul d be at Morton College this norning and we are
under goi ng sone significant renovations. Actually,
that picture is not accurate, it |ooks nothing |ike
that, there's no excavators init. So we had a bit of
a power outage issue yesterday and | appreciate Celia

hosting us today. Cdelia, | nmet on ny first day
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working in higher ed as a transition specialist and
|'"ve been in her debt ever since and this is only
di ggi ng that debt further. So thank you, delia.

Morton is the second ol dest community
college -- and I'll keep this brief, I know we're
getting late here, but we're the second ol dest
community college in Illinois, one of the smallest,
t he nost conpact districts and so for us it is really
val uabl e to have such a great partner with the
American Job Center. And as a Hispanic serving
institution, we really do reflect the community that
serve. W serve G cero, Berwyn, Lyons, Stickney,
McCook and Forest View.

As | nentioned, we've had a consi stent
partnership over the last ten years since |I've been
here wwth the AJC. W attend their orientations
weekly. We have staff on-site here every Tuesday
norning and they are often at our canpus hosting
orientations, information sessions, tabling. They
serve on our area planning counsel and have been
i nstrunmental in helping to direct a ot of our adult
education services and referring students to us.

We have a nunber of WOA prograns that are

al so covered the AJC refers custoners to for us:
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non-credit programs, for-credit progranms, on-line, in
person, everything as flexible as can be to fit the
custoners' needs and we are continually expandi ng

t hose.

As we | ook to the next slide, which will be
the I ast one, you know, we cel ebrated our 100th year
anniversary this year and for us there was a | ot of
| ooking to the past in FY24, FY25, but FY26 is all
about | ooking to the future and we know t hat we need
to expand, we need to be ninble and flexible with the
progranm ng that we're offering and | ook to our
partners to see what we could be doing better and so
being here with you today is a real great honor and we
hope to expand the partnership that we have with the
Par t ner shi p.

The College just in April started the
Wor kf orce I nnovation Strategic Partnerships Unit which
the idea was to bring together career services, all of
our non-credit programm ng, grants office, partnership
managenent, busi ness solutions, a unit that can be
ninble, that can really go out into the comunity,
assess the needs and then provide services to neet
those needs. So looking to the future, that's where

our focus is. It's on the work that we're doing and

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
www.lexitaslegal.com Nevada Registration #116F - California Firm Registration #179



Board Meeting
June 17, 2025 Page 84

how we can support it.

| would also be remiss if | didn't say that
we have a bunch of land that we're | ooking to devel op
we are |l ooking for ideas. W are |ooking for partners
I n ways that we can work with the Partnership, wth
our AJCs and what we can do into the future to help
meet the custoner we're they're at and bring Mrton
Coll ege into the next 100 years.

So thank you again for having nme here
today. | apologize for not being able to say thank
you for comng to Morton College. Thank you.

(Round of appl ause.)

M5. CATTOUSE: Real quick announcenent. | think
that Anelia has reached out to many of you
i ndividually. W do have our Careers Golf Event
happening in August so we're really | ooking for
everybody to participate, you know, sponsor us, but
also | amtapping into the Board to use your
connections and your partnerships and your networKking
to also pass that information forward to be able to
support us. | nean, | think that the conversations
that we've had here is for governnent funding, tie
eligibility and so forth and this actually gives us

the flexibility to creative and innovative and create
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prograns outside what's tied to these specific
eligibilities and restrictions, right. So we're

| ooki ng for your support. Again, reach out to ne or
Anelia if you have any questions and we'll be nore

t han happy to support to bring in that fun in August.

MR. JOHANSON: When is it again?

M5. CATTOUSE: August 22nd. kay.

M5. MASSEL: So you may recall that at the |ast
neeting we tal ked about we did last call of survey of
st akehol ders to really understand how we can better
connect as -- I'msorry. | am Susan, the director of
communi cations and external affairs of the
Partnership, | think nost of you know that. Anyway we
| ook for a voice that inspires branding that reflects
our mssions and tools that nake it easier for the
networ k and custoners to engage.

So one of the ways we're doing that is
we're refreshing our website. W spent a |lot of tine
onit. June 30th is when the curtain should go up.

If you | ook at our website the week before June 30th,
you'll see sonme work in progress. As we -- It's not a
new website, it's a refreshed website and the main
thing is that you' re going to notice a difference in

the voice. 1It's going to be nuch easier to connect
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with. It should be nore aspirational and
inspirational. It should be warner.

And the program descriptions. So the way
we tal k about all of our prograns, we're going to have
sonme consistent elenents that had not been consi stent
before. | thought of our current website as sort of
the nountain range. You could see the new pages that
were great and then you can see the bad ones that we
hadn't given enough thought to lately. So every
program page is going to have program description: a
call to action, why should | care, a success story;
| ook, sonebody el se has done well; where do we get the
noney; the funder being lifted up; the outcones and
| npact. So we place 20 people, but those people
al t oget her put $100, 000 back into the econony and
maybe the partnership is great, but nmaybe |'m curi ous
about going right to Manny, okay, yeah, let ne tell
you howto find Manny. So nmuch nore transparency
hopefully making it nore to what we do and who all is
under our tent.

| showed this to you guys last tine, but |
just wanted to rem nd you this wll be our new | ogo.
W'l be sending a digital tool kit to our whole

network within next few weeks with the newlogo. |I'm
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not going to bore you with it, especially now at the
end of the neeting, but it ticks a |lot of boxes that
nmet a ot of the feedback that we heard in the survey.
kay. So I'mgoing to take just a little
bit nore tinme on, nmaybe 30 seconds. One of the things
Is |I've learned -- we've all |earned that connection,
right, people understand you, what our network neans
I s sonething that we've not done well enough. For
I nstance, New Mons, they were just up here as sonebody
that does great. |If you get a flier from New Mons,
how do you know they're part of our world? If you go
to our website, how do you know they're part of our
worl d? Well, the Anmerican Job Center is a really good
brand and we have sonehow just reserved it for, |ike,
a dozen of our organi zations. Wy? So they could be
cal l ed career pathways or satellite services. That
means nothing to anybody. So we're going to expand
the AJC brand and you're going to start seeing that in
t he next few weeks and nonths that you're either a
conprehensive AJC |i ke our partners in Weeling, your
an affiliate AJC |i ke our partner here, you're a youth
only AJC -- I'mnot going to be able to pull that up
ri ght now, but you know what | nean that serves in

school, out of school. You're a specialized AJC which

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS

www.lexitaslegal.com Nevada Registration #116F - California Firm Registration #179



Board Meeting
June 17, 2025 Page 88

maybe is, |ike, sonebody that just focuses on

manuf acturing or you're a sector center and then a
career is what we're calling the folks who are not
funded by WQOA; so those are construction works, CEJA,

so other prograns that are really inportant, but can't

really bear the AJCnane. Did | explain that? [|'m
trying to go quick, I know you guys -- |I'mso
respectful of your tinme. So you'll start seeing nore

I nformati on about that.

So again, what do | say every tine? W're
very wel |l known anong the people who know us. That is
our blessing and our curse. So getting expanded, that
matters. |'m always happy to see these nunbers go up.
Renenber, though, our website is sort of HQ W have
a lot of other websites to send people to so | like it
when t hese nunbers go up.

Again, social nedia followers. | just |like
to see these nunbers going up and | always want to
share them wi th guys, you peopl e.

And the ones that poll best: Hospitality
Hres was in April. [It's always an outstandi ng event.
It had record registration of over 3,000, record
attendance of al nost a thousand and you can i nmagi ne

these poll really great because you can feel the
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heartbeat. You can feel the excitenent.

And social nedia that works, social nedia
that sort of gets people excited, honoring people with
we work and, again, getting the inspiration and the
aspiration of connectivity that we keep hearing people
want .

These are sone of the places we've been.
This is an event hosted by QAl that O audia and Ceorge
went to. And then we actually travel ed, sone of us,
to a conference in Virginia and NAWDP, the Nati onal
Associ ati on of Wbrkforce Devel opnent Professionals
every year honors an enpl oyer and our nom nee won,

Nort hwestern Medicine, so we're really proud. And
they sent two people, it was really quite cool
actually to bring such a huge regi onal enployer to be
honored by a national organization and they were very
excited about it. It's a wn-win. You know, we help
themfind great people and they say we know what we're
doing. That's it, right. That spells it out.

Next slide. And this is just nore
Hospitality Hres. You can see that picture is worth
a thousand words. All the people there that are our
partners and our funders and our supporters. This

gent|l eman who got the offer, that's what it's about.
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Next slide. W have an event conm ng up on

June 26th, our second to |ast career connector event.
It is funded with ARPA and those funds are set to
sunset. Again, we have, |ike, 700 people registered.
| actually had to ask themif we should stop
pronoting. That is not sonething | ask very often,
and | think 64 enployers. This is in South Holl and,
this isn't the Loop. It just shows you the need is
really there, don't tell ne people don't want to work,
people want to work. Anyway this is com ng up and
registration is still open. It's the 26th, | m ght
have said. And there's a second one in Septenber that
| should say Clelia, right, that you' re | eading that
one. Wiere is it, Celia? North R verside?

M5. GOVEZ: No. |It's in the park district, the
North Ri verside Park.

M5. MASSEL: W haven't put that one up because
we' re focusing on this one.

Next slide. | told you I'd be quick.

Apparently I'mfinished. Ckay.

VR, VARl GHT: Thank you. | just want to nmake a
qui ck announcement. |'ve been asked to do a workforce
sunmit and so | will be connecting with all of our

partners here to figure that out. Sonme of the
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officials said we want you, George, to kind of
facilitate this, so you will be hearing nore about
that. And | just got a nessage that the FBI is at one
of our partners so I'magoing to | eave, grabbing files
and this is sonething that once again | tal ked about
earlier is that we go through this and it's changi ng
every day. And then finally, | would just like to
t hank you all for your support. | don't know if we
did the vote with the budget, but | think if we did,
that's fine because we have to get this once again
signed by the CEGCs by the 26th.
(Overl appi ng tal king.)
CO CHAI R ALLEN: Motion to approve the proposed
budget .
M5. McDONOUGH:  So noved.
MR. HECKTMAN: Second.
CO CHAIR ALLEN: Seconded by Adam
Al'l in favor.
(Chorus of ayes.)
CO CHAI R ALLEN: Any opposed?
(No response.)
CO CHAIR ALLEN: Any abstention?
(No response.)

CO- CHAI R ALLEN: Motion carri es.
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Again, | want to apol ogi ze that we went so
far over, but | do want to reserve tine for public
coments and questions. So with that, | will open the
floor to everybody else that is in this room |[f
you're interested in public coment, please cone up to
t he podium introduce yourself, say your nane and the
floor is yours.

MR. COLBERT: |'mgoing to stand right here.
Good afternoon, everyone. Derrick Col bert from KRA
Corporation. First and forenost, | just wanted to say
t hank you to the Cook County Wbrkforce Partnership for
the nine years that KRA has been a partner with you
guys, it's been a great pleasure as well. | just
wanted to say KRAis truly commtted to nmaki ng sure
that we do everything that we need to do to nake sure
that we remai n good partners with the Partnership as
well. So | just wanted to say ny nane is Derrick
Col bert. | serve as the managi ng director of
operations at KRA Corporation and |I'mresponsi ble for
all program outcones to nmake sure that we neet and
exceed our benchnmarks.

And | just want to give a special shout-out
to ny colleague N eal who runs our Chicago operations,

her and her team have done a phenonenal job to nake
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sure that we neet our program benchmarks every step of
the way as well. And also | will be remss if |
didn't extend the invitation for this Board to cone
out and | ook at our new center at Kennedy-King. W're
doi ng sone awesone work and we would | ove for you guys
to cone out and take a | ook at the space and see all
the great work that KRA is doing here in Chicago. So
t hank you a | ot.
M5. SHAW Does anyone el se have a public
conment ?
(No response.)
CO CHAI R ALLEN: Any on-1ine?
M5. SHAW |Is there any on-line public comment?
(No response.)
CO CHAI R ALLEN: Seeing none. Wth that, |
woul d like to offer a notion to adjourn.
M5. PATRICK: So noved.
DR. BLY-JONES: Second.
COCHAIR ALLEN: Al in favor.
(Chorus of ayes.)
CO- CHAI R ROBI NSON-1'VY:  Thank you, everybody.
CO CHAIR ALLEN:  Thank you.
(Which were all the proceedi ngs

had in the above-entitled cause.)
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STATE OF I LLINO S
SS

N N N

COUNTY OF COOK

Lisa M Wl as, being first duly sworn, on
oath says that she is a Certified Shorthand Reporter
doi ng business in the Cty of Chicago, County of Cook
and the State of Illinois;

That she reported in shorthand the
proceedi ngs had at the foregoi ng Chi cago Cook
Wor kf orce | nnovati on Board Quarterly Meeti ng;

And that the foregoing is a true and correct
transcri pt of her shorthand notes so taken as
aforesaid and contains all the proceedings had at the
sai d Chi cago Cook Workforce I nnovation Board Quarterly

Meet i ng.

B M Uakey

LI SA M WALAS, CSR

C.S.R No. 084-003787
SUBSCRI BED AND SWORN TO

before me this 2nd day of
July, A. D, 2025.

@Wmﬂa i

NOTARY PUBLI C
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