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CH CAGO COOK WORKFORCE | NNOVATI ON BOARD MEETI NG
Report of proceedi ngs had at the Chicago

Cook Workforce I nnovation Board Quarterly Meeting held
at 7500 Sout h Pul aski Road, Room 1205, Chi cago,
Illinois, on the 18th day of March, A D., 2025,
commenci ng at 10:30 a. m
BOARD MEMBERS PRESENT:

JACKI ROBI NSON- I VY, Co-Chair

HAVEN ALLEN, Co-Chair (via videoconference)

GEORGE WRI GHT

MATT WEI S (vi a vi deoconf erence)

ADAM HECKTMAN

ANTI ONETTE GOLDEN (proxy for Carrie Thomas)

DONOVAN PEPPER

JASON SPI GNER

SARA LI CHTENSTEI N WALTER (proxy for Juan Sal gado)

MARK SCHULMAN (vi a vi deoconf erence)

PAM Mc DONOUGH

XOCHI TL FLORES

DR. LI SA BLY-JONES
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BOARD MEMBERS PRESENT (conti nued):
NANCY CAO

MANNY RODRI GUEZ
HARDI K BHATT
MATT JOHANSON
VI CTOR DI CKSON
M CHELLE SM TH
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CO CHAI R ROBI NSON-1VY: Daley College, Chicago
Cook Workforce Partnership, Wrkforce |Innovation Board
Quarterly. N cole, who do we have on the |ine?

M5. SHAW Online so far we have M. Haven All en.
| saw a Matt Weis and --

CO CHAI R ROBI NSON-1VY: | thought Mark wasn't
going to be here, but he's on --

M5. SHAW Yes, and we have M. Mark Schul man
attending virtually as well. And there's one person
|l ogging in as a visitor.

CO CHAI R ROBI NSON-1VY: kay. There's seats for
everyone. | see one over here and, actually, at the
table we had two seats for Dr. Jones because she's so
awesone, and she only needed one. So there's a seat
up here. So if anybody on the wall needs to be up
closer, any staff need to be up for whatever

Ckay. GCeorge, it's 10:30. Can we start?

MR. WRI GHT: Yes, Madam Chair.

CO CHAI R ROBI NSON- 1 VY:  Good norning, everyone.

| amgoing to pass to Nicole to do wel cone

and roll call. N cole ...

M5. SHAW Thank you.

CO CHAI R ROBI NSON-1VY:  |'m assum ng she can hear
nmy bi g nouth.
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MB. SHAW Yeah, | can hear you. Can you all
hear me?
As | call roll, if you are here as a proxy,
I f you can state your nane and state who you're here
for the proxy for, that will be wonderful for the
r ecor dkeepi ng.
So I"'mgoing to call out M. Adam
Heckt man . ..
(No response.)
M5. SHAW Carrie Thomas ...
M5. GOLDEN: Antionette Golden here for Carrie
Thonmas.
M5. SHAW Thank you, Antionette.
Don Finn ...
(No response.)
M5. SHAW  Donovan Pepper
(No response.)
M5. SHAW Haven Allen ...
MR. PEPPER: |'m present, Donovan Pepper is
present.
M5. SHAW Thank you.
CO CHAIR ALLEN: Haven Allen is present.
M5. SHAW Thank you.

Jason Spi gner
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MR. SPI GNER:  Present.
M5. SHAW Jenni fer Foster
(No response.)
M5. SHAW Juan Sal gado ...
M5. LI CHTENSTEIN WALTER:  Sarah Lichtenstein
Walter for Juan Sal gado.
M5. SHAW Thank you.
Lisa Stark ...

(No response.)

M5. SHAW Mark Schul man . ..
MR, SCHULMAN: Here.
M5. SHAW Thank you.
Pam McDonough . ..
M5. McDONOUGH:  Here.
M5. SHAW Robert Reiter
(No response.)
M5. SHAW Xochitl Flores ...
M5. FLORES: Present.
M5. SHAW Rahnee Patrick ...
(No response.)
M5. SHAW Dr. Lisa Bly-Jones ...
DR BLY-JONES: Present.
M5. SHAW Nancy Cao ...
M5. CAO Present.
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M5. SHAW Manny Rodriguez ...
MR. RODRI GUEZ: Present.
M5. SHAW Hardi k Bhatt
MR, BHATT: Present.
M5. SHAW Matt Johanson ...
MR, JOHANSON: Present.
M5. SHAW Victor Dickson ...
MR, DI CKSON: Present.
M5. SHAW M chelle Smth ...

(No response.)
SHAW  Jacki Robinson-Ivy ...
CO- CHAI R ROBI NSON-1VY: | am here.
M5. SHAW You do have a quorum
CO- CHAI R ROBI NSON- | VY Thank you.

&

Before we go to approval of mnutes, | want
to do a couple of things really quickly. First, thank
you to Daley College for --

Is there anybody from Dal ey Col | ege?

(I ndicating.)

CO CHAI R ROBI NSON-1VY:  Thank you all for hosting
us. M mama raised ny better, | should have said that
when we first started. Thank you for hosting us.

What a nice place. It's nmy first tinme out here. |

know we' ve got the American Job Centers goi ng on next
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door, and there are a nunber of new people that are
appoi nted or approved Board Menbers.

George, can we do a quick introduction of
t hose peopl e?

MR WWRI GHT: Sure.

CO CHAI R ROBI NSON-1VY: Okay. Do you want to
call those new nenbers, N cole, so we can have them
say hell o and who they are and where they're from and
all that good stuff?

M5. SHAW Yeah. So we have Dr. Lisa Bly-Jones.

DR. BLY-JONES: Here. CEO of Chicago Jobs
Council, former ED of the |ocal Wrkforce Board in
Northern Illinois. Also wirked at Moraine Valley in
wor kf orce devel opnent, so been around in different
parts of the sector and excited about being a part of
the LWA 7.

CO- CHAI R ROBI NSON- 1 VY: Wl cone.

M5. SHAW Thank you.

Nancy Cao ...

M5. CAO Good norning. Nancy Cao, Director of
Social Services in the Mayor's office, the Mayor's
representative. And glad to be with you all.

M5. SHAW Thank you.

Manny Rodri guez ...
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MR. RODRI GUEZ: Hey, everybody. WManny Rodri guez.
| see a lot of famliar and friendly faces in the
room but |I'mthe co-founder and executive director of
Revol uti on Workshop. We do pre-apprenticeship
construction training in underserved residents on the
West and South Sides of the Gty. dad to be here.

CO- CHAI R ROBI NSON- 1 VY: Wl cone.

M5. SHAW Thank you.

Har di k Bhatt

MR. BHATT: Good norning, everyone. | amthe CEO
of SDI Presence, but nore inportantly in partners with
P33 Chi cago and Cobra Foundation. SDI runs a program
cal | ed Xchange that | ooks at training apprentice and
putting themin the workforce and especially in
t echnol ogy.

CO- CHAI R ROBI NSON- 1 VY:  Who doesn't know that ?
Wl cone.

M5. SHAW Matt Johanson ...

MR. JOHANSON: Good norning, everybody. Matt
Johanson. So | was long tinme D scover Financi al
Services. | retired in 2023 as our Chief ESG Oficer,
but | led the internal project to open the Chat ham
Custoner Care Center and bring a thousand jobs to the

Chat ham community and so inspired by that work, ny
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partner and | left Discover to start our own soci al

| npact consul tancy, Just Act Partners, a little bit of
a double entendre, acts of justice and just doing
sonething, right, and just getting the corporate
community in Chicago to step up and bring quality jobs
at South and West Side at scale and so we've been at
that for a little over a year and super glad to be
here today.

CO- CHAI R ROBI NSON-1 VY: Wl cone.

M5. SHAW Thank you.

And we have Victor D ckson.

MR. DI CKSON: Good norning, everyone. |'m CEO of
Saf er Foundation and glad to see a lot of famliar
faces. 1'malso a nmenber of the State Wrkforce
| nvestnment Board as well, so it's a delight to kind of
get closer and see what's happening here. And thank
you.

CO- CHAI R ROBI NSON- 1 VY: Wl cone.

M5. SHAW The final nenber is Mchelle Smth.
|"munsure if she's joined us online, but she's not
here physically right now.

CO CHAI R ROBI NSON-1VY:  Ckay. Mchelle, are you
online by chance?

(No response.)
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CO CHAI R ROBI NSON-1VY:  Everybody el se online we
al ready know.

Lots a good talent com ng on board.

Wl cone, everyone.

Now, we can go to approval of mnutes. |
trust everyone has read, but those who have not need
to do so later.

Haven, do you mind if | run from here since
you're over there?

CO CHAI R ALLEN: Sounds great.

CO CHAIR ROBI NSON-1VY: kay. | trust having
read the mnutes, | can ask for a notion to approve on
the floor?

M5. McDONOUGH: So noved.

CO CHAI R ROBI NSON- 1 VY:  Pam

Second, please?

MR. SPI GNER:  Second.

CO CHAI R ROBI NSON-1VY: Al in favor?

(Chorus of ayes.)

CO CHAI R ROBI NSON- 1 VY:  Mbtion passes.

Let's go directly into our CEO s renarKks.

MR. WRI GHT: Good norning, all.

(Chorus of good norning.)

MR. WRIGHT: And once again, welcone. | would
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really love to take this tine and liberty to ask all
of our new WB nenbers to stand up and give thema
resoundi ng appl ause.
(Round of appl ause.)
MR. WRIGHT: | purposely did that because |I'm

going to take you on a few mnutes of journey, if you

wll, in terns of the state of the union, the
forecast -- the weather forecast, the tenperature, if
you wll; but | have to admt that | also had the

honor to serve as the co-chair of this institution of
this Board for eight years. So to our new Board
Menbers, | can tell you firsthand the anount of work
and effort it takes to really oversee dollars
representing at |east one of the | argest workforce --
public workforce systens in the country and | took
that responsibility very seriously and | think and
know that you wll do the sane.

So Susan knows that whenever | address
crowds, | rarely ever read remarks, this will be the
second tine, Susan, the first tine | did was at the
end of the cal endar year |ast Board Meeting and |
think this is the second tine that | do it at the
first neeting of this calendar year because of the

times that we're in.
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The Partnership is different in so nmany
ways than it was in 2015 when | joined this group and
| was appoi nted, but no doubt it has changed a great
deal over the last tw years. It is, in fact, that we
are nore fiscally responsible having taken out al nost
$2 mllion in savings over the |ast 24 nonths. W' ve
noved and/ or about to nove six facilities, clearly
nore than a third of all of our facilities. W've
devel oped and/or re-inmagi ned policies and procedures
all across the organi zation. W have a new website, a
new | ogo, adding 30 percent of our staff are new and
about 20 percent of our staff have been pronoted from
within. | keep saying the word "we," not because it's
a nice thing to say, but because it is absolutely
true. | have the privilege of working with a group of
tal ented and comm tted people every single day.
However, we are now in unchartered waters. And pl ease
keep this nautical thenme in mnd as | take a few nore
m nutes to tal k about the weather, the bl ow ng w nds
of change and the forecast.

Many of you have questions about the future
of WQA. G ven the budget reconciliation process and
climate in change and chall enge with Federal funding.

I f you have questions and/or concerns, then try and
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| magi ne being a person whose |ivelihood depends on
Federal Funding like our Partnership staff of which
many of you see in this room Qur nonprofit Board
Menbers have heard ne say over the |ast four years
when working to position the Partnership as an
| ndependent not-for-profit entity that the inportance
of diversifying an NGO s bal ance sheet away from sol e
dependents on any Federal Funding is critical to the
actual survival of any NGO whichever way anyone
unpacks this, dependence on Federal Funding is now
even nore risky than was four years ago when | began
this journey as co-chair of this Board.

So where are we now and where is the
I ndustry regarding this Federal Adm nistration? On
February 25th, the Congress went through a budget
reconciliation that nost of you are aware. Sinply
put, the expedited process calls for a sinple mgjority
vot e and concl ude both spendi ng and offsetting
savings. W saw spends at the level of $4.5 trillion
I n taxes over ten years to be offset in part with
savings in education and workforce to the tune of
$330 billion over that sane tinme period. This
resulted in everything frompanic to energency calls

and neetings that | was attending every single day.
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In particular the question was, How wi ||
this inpact WQOA? And keep in mnd ny opening volley
of putting yourself in the m ndset of soneone who's
ability to care for their basic econom c and enoti onal
needs is and has been tied directly to WQOA. However,
the Robert Berg Rule has now positioned the calm
within the storm Who woul d have t hought George
Wi ght and Robert Berg -- Senator Berg woul d have
anything in coomon? As this rule takes discretionary
spendi ng of f the chopping block by only allow ng
mandat ory spendi ng, and obvi ously WOA Funds are
di scretionary and not mandatory, therefore, they're
of f the chopping block. W all know that
di scretionary spending is dealt with in the
appropriations process. And going back to ny opening,
| magi ne putting your livelihood in the hands of a
budget appropriations process? Enough said. And so
we find the Partnership and workforce in general in a
pl ace of uneasy confort.

| became famliar with a show call ed
Chopped sponsored by the Food Network Show because ny
son-in-law conpeted and he actually won it. The show
for those of you all who don't know, it has

three rounds to it that you have to get through, the
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appetizer, the entre and a dessert round. And so what
can serve up as an appetizer, an entre and a dessert
in this space called the Public Wrkforce Systenf
Well, first, we need collective voices fromall sides
tal ki ng about the inportance of work and careers for
all, not just poor people, not just those who are
republics, but for everyone collective voices are nost
| nportant.

Second, we need to nove away from a heavy
focus, in ny opinion, on career seekers and really
| ean into the businesses that are actually providing
t he careers.

And, third, we nust advance a di scussion
around WOQA as one of the few federall y-funded
prograns that's tied to real, neasurabl e perfornmance
standards and shift the discourse away from nere
outcones to those of inpacts. Soneone on the national
| evel asked ne, Ceorge, if we do all this, will it be
enough? M answer was as sinple then as it is now |
don't know. The sane answer | gave when asked | ast
Friday, |Is the governnent going to shut down? | don't
know why peopl e keep asking ne these hard questions
because | don't know.

Well, what do | know? | know there seens
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to be traction on both sides of the aisle for WQA
re-aut hori zation, but | feel many are distracted by
the particulars of youth and requirenents the
Governnment set aside and not focused on the real
threat which is the appropriations. The anal ogy of
our share recently was, like, if you throw a |arge
rock and you toss it in the |lake, the ripples go out
fromthe splash, WOA is a sitting in a cove where the
ripples can't reach; and if they do, they're so snall,
they don't rock the boat. But, see, there's a speed
boat al ways | urking nanmed Federal Funding. And if the
W QA boat in the cove is naned WOA only, the boat
probably is going to capsi ze.

So the forecast is | nust focus on the big
t hi ngs as CEQ, always leading with the positive with a
foundati on of honesty and transparency. WOA and the
Part nershi p have taken on sonme water and with those of
us who get up each day to connect career seekers with
career providers, the wounds are being felt and so the
only way | know to keep our staff and partners
noti vated and engaged is to enbrace the words of that
great 13th century poet called Rum who said "The
wound is where the light enters ..."

At the end of the day, the Partnership is
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in a good place. Froma reorg perspective, we get
$50-plus mllion dollars to manage. Again, you're
sitting on top of those dollars to govern them to
manage them Push back, but please cone wth
suggesti ons because anyone can cone wth i deas about
how t hi ngs aren't working so well, but we need people
on the Board and our Partners who say, This isn't
working so well and | have a solution, | think, that
m ght wor k.

Once again, that first appetizer was, we
need to have col |l ective voices. WlIl, guess where
t hose collective voices start? Right here in this
room Talk to people you know. Tal k about workforce.
Tal k about the inportance of the work that now you're
engaged in because as |'m asking nore and nore from
the staff, please know |I'm going to be asking nore and
nore fromyou all.

So as |'ve taken you on a culinary journey,
|'"ve taken you on a boat journey, a ship journey, at
the end of the day, the Partnership is in good
standing and it's because of you that we actually wll
be in better standing. Thank you very nuch.

(Round of appl ause.)
MR. WRI GHT: Any questions?
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(No response.)

CO CHAI R ROBI NSON- | VY: There are no questions.
There's a joke -- (inaudible), but sonme of you won't
get that.

| do want to say a couple things. George,
you can sit down if you want. But, first, we ran a
coupl e of tough neetings | ast week, Haven and I, and
George is definitely carrying the water along with
this amazing group. | don't know how many of you had

the pleasure of getting to know many of the staff.

This staff is beyond awesone. | don't know how we got
so fortunate to have this group of people. | know --
Adam who's sitting next to ne, | know he gets to work

closer wwth themon sone initiatives.

My Spi dey-senses say that, you know, your
comment about, George, wanting to have a group of
t hi nkers and doers nmakes ne want to say should we have
a subcomm ttee, but the last thing we need is another
subcommttee so | wll refrain fromsaying that; but |
do think that if you get a call in a week or two that
says, Hey, we need to have a conversation and it
should be a think tank of sonme sort that cones with
not just opinions and | eaves George with a | don't

know, but maybe sone suggesti ons about doing, don't be
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surprised if you get that call.
Thank you, George, and thank you to the
staff. | would just like to --
(Round of appl ause.)

CO CHAI R ROBI NSON-1VY:  These are strange --
These are strange tines, | wll say that. | wll get
back to you in a second, Nancy.

M chelle, you did not get a chance to
I ntroduce yoursel f, good norning, when everyone el se
was here. So would you like to take a couple m nutes?

M5. SMTH  Absol utely.

Good norning, everyone. |I'mDr. Mchelle
Smth. |I'mthe vice president of Wrkforce
Devel opnment and Career |nnovation for Advocate Health.
It is a pleasure to be with you this norning. To give
you a little bit of background about nme -- | prom se
"Il only take 30 seconds -- | have about 14 years of
experience in higher education prior to transitioning
to Advocate Health. |'ve been there for about
three and a half years | eading the workforce on
devel opnent initiatives across the enterprise. So as
many of you know, we've crossed nultiple states, but |
am born and bread here in Illinois and so it is truly

a pleasure and a blessing to be a part of this Board
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and | look forward to getting to know all of you nore
as we work together.

CO CHAI R ROBI NSON-1VY: Wl cone, Mchelle.

(Round of appl ause.)

CO CHAI R ROBI NSON-1VY:  Nancy, you had a coment ?

M5. CAO. | had a question. So | was curious, |
know many of our city agenci es have been getting, you
know, direct conmunications regarding the Executive
Orders and they're | ooking at, Do they need to make
changes in, you know, how they're filing for
rei mbursenent in their programdescriptions and | was
just wondering to what extent that has affected our
cone through for our WQA Funds. You know, have there
been any new conmuni cations from US DOL or DCEO about
addressi ng DElI |anguage or gender ideol ogy | anguage or
have there been any real inpact yet in terns of
rei mbur senent on, you know, just wanting to better
under st andi ng how that is inpacting the bal ance sheet
or the programm ng today?

MR. WRIGHT: No one inpact so far, but it could
change tonorrow. The weather is fluid, it changes;
but -- and we are in constant conversation w th DCEQ
but there have been no substantial inpacts to our

funding to date. There was sonething that we tal ked
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extensively about, quite frankly, when we thought the
Gover nment m ght shut down because that woul d have had
| npact, we may not have been able to draw funds down;
but we are not inpacted at the nonent; but again, |'ve
| earned two things about this space, and great
guestion, is that no one is an expert, no one. |
don't care what people tell you, Well, |'ve been
around for 50, 60 years and | -- no one is an expert
at this. These are unchartered waters, as | stated.
And secondly, it's fluid, it continues to
change. So what |'ve been told by DCO today could
actually change tonorrow. And those are the
two things that | think have stood out to ne.
But no inpact -- good question, no inpact
so far.

CO CHAIR ROBINSON-1VY: |If there's nothing el se,
because | feel, like, again, we could tal k about this
for quite a while and I want to be cogni zant of tine.
We can nove directly -- There are no questions? |
want to make sure.

(No response.)

CO CHAIR ROBI NSON-1VY: Let's nove directly in to
Commttee Reports. W'Il|l pass to Pam Service
Del i very.
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M5. McDONOUGH:  Yeah, I'mjust going to let the
peopl e that do the work give the presentation.
So, Carly, do you want to ...
CO CHAI R ROBI NSON- 1 VY: Carly, | think you have
to go to the mc.
M5. BYKERK: Sure. No problem
CO CHAI R ROBI NSON-1VY:  Before you start, George,
did we introduce her at our neeting before?
MR. WRI GHT:  Yeah.
CO CHAIR ROBI NSON-1VY: kay. Sorry. Carly ...
MS. BYKERK: Sure.
Good norning, everyone. M nane is Carly
Byker k, Associate Director of Program Perfornmance here
at the Partnership. 1'd just like to give a brief
overvi ew of our outcones to date through January 31st
of 2025 for our Adult and D sl ocated Wrkers.
So in terms of total served for our adults,
there were 3,275 served, 2,551 received training,
54 percent were nmale, 46 percent female and 60 percent
Bl ack, 23 percent Wite, 5 percent Asian and
21 percent Hi spanic.
CO CHAIR ROBINSON-1VY: Carly, | think you m ght
need to speak into the mic alittle bit.

M5. BYKERK: Can you hear ne now?
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CO CHAI R ROBI NSON-1VY:  Yeah, | can hear you
good.
M5. BYKERK: |'m sorry about that.

And then for D slocated Wrkers, total
served was 1,911; received training, 1,398, 57 percent
mal e, 43 percent female, 48 percent Black, 32 percent
Wiite, and then 4 percent Asian and 28 percent
Hi spani c.

MR. BHATT: This is the first tinme seeing this,
qui ck question: \What does served nean?

M5. BYKERK: So total served were those that
recei ved services during this tinme period.

MR. BHATT: kay.

MR. JOHANSON: Carly? Sorry.

M5. BYKERK:  Yes.

MR. JOHANSON: | have an idea of Di slocated
Workers, but is there a formal definition of
di sl ocat ed?

M5. BYKERK: So Dislocated Wrkers are those that
were recently displaced fromtheir jobs and then
gai ned services through --

MR. JOHANSON: Any particul ar anount of tine?
Recent | y?

M5. BYKERK: So this is data fromJuly 1, 2024.
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MR. JOHANSON: [|I'msorry. The dislocated in the
| ast year? Dislocated in the --

M5. BYKERK: Five years.

MR. JOHANSON: Last five years. GCkay. Geat.
And anyt hing we should think about in terns of
trending of this data?

M5. BYKERK: So | will say that total served was
up -- it was an increase fromlast year and we w ||
| ook into further information around the specific
I ndustries or occupations of Dislocated Wrkers that
we're seeing and what to track that over tine as we
al so ook to report out further on |ooking at inpact
and the econony and then of the services that we
provi de.

MR. JOHANSON: Thank you.

M5. BYKERK: Ckay. And then here's just sone
data on New Regi strants for our Adult and D sl ocated
Wrkers: 1,407 for adults; 703 Dislocated Wrkers;

t hose that Entered Enpl oynent were 480 for Adults and
450 for Dislocated Wrkers; and then our Average
Hourly WAage for Adults was 22.72 an hour and 26.11 for
Di sl ocat ed Wor kers.

MR. BHATT: Maybe Matt and | are the ones asking
a lot of questions. |Is -- Does 1,407 include 703?
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M5. BYKERK: No. Those are separate.

MR. BHATT: Those are separate. Ckay. So |I'm
just trying to understand --

M5. BYKERK: So total is about, you know, a
little over 2100 hundred.

MR. BHATT: So | was just trying to understand
the previous question | asked. Like, Wen we say
Di sl ocated Workers, did they get training, did they
get funds to find jobs or what exactly -- and what is
the served -- what service did they get from-- 1|iKke,
do Adults get a different service than D sl ocated
Wor ker s?

M5. BYKERK: No. So they all receive the sane
services, different types of training and then
ultimtely, you know, |ooking to place themin
enpl oynent .

MR. BHATT: Ckay. |Is this how they ask us to
report back on the grants?

M5. BYKERK: So for -- So for this, you know,
there's -- there are sone netrics including, you know,
new enrol | nents, total served, |ooking at enpl oynent,
you know, overall what we're | ooking at which wll --
we'll look at further after we get through the

third quarter is |looking at the retention of enpl oyees
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over tinme, so |ooking back over the past years on how
many are still placed in enploynent after

two quarters, after four quarters; |ooking at the

nmedi an total earnings in a quarter; and then we'll be
able to have -- look further into that and have
additional data on that in upcom ng neetings.

MR. BHATT: Thank you.

M5. McDONOUGH: Carly, | have a question. Wth
New Regi strants comng -- | nean, the presunption with
the D slocated Wrkers is they have work experience?

M5. BYKERK: Correct.

M5. McDONOUGH: But the New Registrants, do you
have a sense of how many have any | evel of previous
enpl oynent or training or --

M5. BYKERK: | don't have that nunber on ne ri ght
knew, but it is certainly information that we coul d
access.

M5. McDONOUGH:  Yeah, | think it's worth | ooking
at because sonebody com ng strai ght out of school or
out of high school, that's different than sonebody
that's had even a job at McDonald's, | nean, you've
sone skills that you' ve | earned.

M5. BYKERK: Noted, yeah, thank you, and we'll
definitely look into that.
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CO CHAIR ROBINSON-1VY: Carly, | would add on to
what Pamis saying. Gven the -- as CGeorge said,
we'll stay with this thene, the climate, of how, you
know, just in Chicago we're going to have four seasons
in three days, | think sone of the sane is true --
that's what the weatherman said -- | think the same is
true here and given the climate that we're dealing
with, | think that we will see different types of
peopl e and, you know, MDonald's is real experience.
You know, | was a proud -- yeah, and | think that
given what we're dealing with right now, | don't know
that we're required by the -- by the Federal
Governnent or the State Governnment to provide
different types, but it would be interesting to see
where people are taking different, you know -- where
peopl e are being di splaced or having to change jobs
for whatever reason.

M5. BYKERK: Certainly.

CO CHAIR ROBI NSON-1VY:  |'msure people at Safer,
you guys probably see this stuff too -- and |'m naki ng
stuff up because | don't know -- |ike, you know, you
could conme froman IT role and -- or nmaybe go from an
I T role to sonething else. It would be very

interesting for, | think, the group to -- the Board
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especially to see those nunbers, if you guys could
pull that -- get that.

M5. BYKERK: Yeah, absolutely. Thank you.

MR DICKSON: Also wth that, | think that if we
| ook at that, we have to change probably the
definition or the length. Five years is a long tine
so it's not show ng the current trends so we woul d
have to break it down further.

CO CHAI R ROBI NSON-1VY: | don't think we can
change the definition, but | think we change the --

MR DI CKSON: Well, the break down.

M5. McDONOUGH: The report could be changed, not
the definition.

MR. DICKSON: Carly, | had a question. Do you at
sone point during the year do a conparison to the
previ ous year or prior years? Does that nmaybe happen
toward the end of the fiscal year or when we woul d see
that kind of trending informtion?

M5. BYKERK: Yeah, so we're -- At the end of the
third quarter, we will pull outconmes and -- or, you
know, a nore thorough breakdown and specifically also
by each subgrantee that we work with and so at that
point we'll be able to see, you know, their

perfornmance trends too and conpare that fromthe
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previ ous years.

MR. DI CKSON. But the aggregated data here --

M5. BYKERK: Right.

MR. DICKSON: -- like, right now, | couldn't tel
you, is this better, worse, noving in what direction
fromthis period | ast year.

MS. BYKERK: R ght.

MR. DICKSON: That's not evident in |ooking at

M5. BYKERK: Sure. And that's sonething that --
Yeah, that's sonething that we can definitely do for
upcom ng neetings is to show that. These nunbers of
New Regi strants are increased fromlast year. |
apol ogize |I didn't show that on here --

CO CHAI R ROBI NSON-1VY:  That's okay.

M5. BYKERK: -- but it's certainly sonething -- |
appreciate all the feedback so we can ensure that we
provi de, you know, what you're |ooking for as well
nmovi ng forward.

MR. WRIGHT: And, Madam Co-Chair, | think that a
| ot of these questions surround thensel ves around a
relatively new structure that we put in place, |I'd
| ove to have Pilar spend 30 seconds tal ki ng about this

vertical performance -- program perfornmance which
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really evolves and kind of centers itself around every
single question that's asked.

Pilar, if you'd stand up and tal k about the
performance -- program performance and the trend
anal ysis, the data analysis that we're actually
I ntentional about because, again, unless we tal k about
the inpact of our work, it won't matter.

M5. TREJO Hi, everybody, Pilar Trejo. Very
nice to neet sone of you and see sone of you again
today. |I|'Il really excited. | took this job at the
begi nning of this nonth and nyself and Carly wll be
wor ki ng very hard to | ook at what exactly our data
nmeans. | nean, nunbers are great, but we want to
better understand the inpact. Like, our Co-Chair just
nment i oned, Jacki said, you know, what does this nean
at the end of day, what does it say about our
communities? Like, really what kind of inpact are the
services -- for exanple, that you nentioned, what are
the services? |If we place people, if we serve peopl e,
that's great, we have nunbers to feed the machi ne, our
funder, but what kind of inpact does that provide?
How nmuch noney are we bringing back to the
communi ti es?

Now, nore than ever, as George tal ked about
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the climate, it's very inportant that we be able to
give a voice to what those nunbers really nmean. So
what Carly and | are going to be doing, and as she
mentioned in our next neeting, we will be providing
I nformati on on how our subcontractors are doing;
however, we want to provide information on the

| npacts. What do those dollars nean annually? You
know, what exactly should we be doing differently? |If
we have the data, then we'll better understand what
the trends are and what other funds or grants we
shoul d be going after? So that is ny goal.

Ri ght now, I'min discovery node getting to
know a little bit about ny team what we need to do
better, how we need to work better with our
contractors; but also these questions that you brought
up right now, what are the trends, Victor, you
mentioned, you know, | have no idea what this neans
unl ess I can see what the trends are, we need to be
able to provide that information to you to give this
Board a better understanding. So we really do
appreciate -- |'ve taken sone notes down and | think
the next tinme we neet together, you'll be nmuch nore
happier wiwth nore information to give us a better idea

of which we should be goi ng and suggesti ons.
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MR. WRIGHT: And quickly, there's a -- industry
that's going up around this because it's just not
George tal king about the trends -- thank you, Pilar --
and the inpact, |I've kind of really been at the
forefront of talking about this because |I cone from an
I ndustry where it doesn't matter if the nunbers don't
mean anything, right, it's just nunbers and so you'l
see there is an organi zation that is now pulling
state-w de data for Title 1, they also do Title 3;
but, you know, |'mreally focused on that bottomli ne,
$167 nmillion, 5,000 people served and $42,000 is
sinply not a job, it is, in fact, a lead to a career,
right; but these are the types of things that Pilar's
teamis going to be working on and sharing with the
Board because it's really all about the inpact of our
wor k and not just 5,000 people.

CO CHAIR ROBI NSON-1VY: Carly, let ne be clear,
|'"mperfectly fine wwth the data you presented so you
don't need to be sorry, it's just people pulling -- we
just want information.

M5. BYKERK: Absolutely.

CO CHAI R ROBI NSON-1VY:  You did a great job.

M5. BYKERK: Absolutely, and | really appreciate

the feedback too to give us a sense to what woul d be
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hel pful for all you; but yeah, | go with what Pil ar
said, we are truly focused wth noving forward on how
we can present the story of the inpact that we're
making with all this.

CO CHAI R ROBI NSON-1VY: N cole has her hand up.

M5. SHAW | have ny hand held for Ms. Rahnee
Patrick online.

CO- CHAI R ROBI NSON- 1 VY:  Rahnee . ..

M5. PATRICK: H . This is Rahnee Patrick, |
serve on the Service Delivery Commttee and | wanted
to also say that this presentation is very val uable
and | also just wanted to ask with this data
col l ection around what -- how -- what Kkind of
enpl oynent, you know, closed or noved, that caused
these fol ks to be dislocated because | -- you know, we
al so want to show our inpact on being able to serve
t he business community too and so naeking sure we're
stayi ng ahead of the industries and the changes that
are happening here in our service area around the --
you know, the enployer. So we're also working on that
in our conmttee. So thank you to the staff and to
all the fol ks here.

CO CHAI R ROBI NSON-1VY: Thank you.

M5. McDONOUGH: | think what would al so be
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val uabl e for us to | ook at WARN noti ces.

CO- CHAI R ROBI NSON-1VY:  What notices?

M5. McDONOUGH: WARN notices. That's when
conpani es have to notify the Governnent when they're
| ayi ng people off and figure out by sector where this
I s happeni ng.

CO CHAI R ROBI NSON-1VY:  How do we get access to
t hat ?

M5. McDONOUGH: It's public. You probably get
notification because they have to notify DCEO if
they're going to lay off any, you know, |arge nunber
of people and | know a lot of us sitting around the
t abl e have done interventions with those people
because that's -- it's a dislocated worker, so we know
they've got skills and we are probably in a better
position to hel p them nove qui cker than just sonebody
el se that doesn't have that. And | think there's --

Maybe, Manny, you m ght renenber, but |
think there's specific benefits they get through Rapid
Response and - -

MR. RODRI GUEZ: Yeah, Rapid Response and all of
that. So yeah, Rapid Response -- there used to be a
thing called Rapid Response Teans that would respond

to the WARN notices informng them and they're
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probably call ed sonething el se now, but that's what
Pamis referencing. | think it would be helpful to

add it to see where we're seeing certain industries,

like mne, for -- for exanple, construction has been
In decline for a couple -- about a year and a half
solid now, not experiencing -- There's other sectors

that are experiencing growh, how can we use that data
to pivot sone of our strategies around investnents?

So yeah, | think this is a nice snapshot in tine, but

| agree with everyone that having the trend data,
getting into it alittle deeper, we can use that data
to i nform our deci sion-nmaking.

M5. BYKERK: Certainly.

M5. McDONOUGH: And | al so think, George, to your
poi nt about what does it nean, you know, what is our
real inpact, if we have a nmuch better story, it
positions us nuch better in terns of Federal Funding
because we're showi ng what the investnent -- what the
results of the investnents are.

MR WRIGHT: And I think that it's -- it's just
that what's the econom c val ue of what we provide?
What does this 50-plus mllion dollars give us, right?
How are we helping -- We can cull this data down to

the NSA | evel and how are we hel pi ng nei ghbor hoods and
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communities from an econon c devel opnent perspective,
not just social services?

And | think, you know, to your point,

Manny, as we actually nove towards a better union
relative to data and the analysis, we're being, quite
frankly, distracted a little bit by the 44,000 workers
that are Federal workers within this geography and we
know t hat those weren't notices and we know what's
going to happen there and it's not just the people who
are Federal workers, it's the people who work in those
bui | di ngs who cl ean the buil ding, who actually keep

t he heat on, who keep the air conditioning on. This
Is an iceberg that nost of the ice is under the water
and not on top of it and so we're trying to gear up
for that.

But to Nancy's earlier question, how do you
gear up for an attack that you don't knowis frontal,
si deways, behind you? W're trying to protect our
fronts, and our flanks could be at risk all the tine.
So it's hard to get that focus, but we do have a
structure now that's going to take us there and we're
going to be sharing nore and nore information as it's
unfolding. Pilar just canme on barred, like, a nonth

ago, | know.
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CO CHAI R ROBI NSON-1VY: She just canme on board at
that role, she's been here forever.

MR. VWRI GHT: Right.

CO CHAIR ROBI NSON-1VY:  Victor, are you I npacted
by what George just said as far as, |ike, the people
I n building, but then there's the essential workers in
the building too. Are you all inpacted by that?

MR. DI CKSON: Absolutely. | nean, of course, the
Fundi ng that flows through the Federal to State to
County to the Gty, all of that, that could be shut
off. But yes, you know, any of the people that m ght
be in entry |evel jobs that are kind of supporting
enpl oynent centers, places where ot her people work, if
t hose places shut down, the others are inpacted, you
know, food services, cleaning services. Any of those
jobs that are on the first rung on the career | adder
of different industries m ght be inpacted by that.

CO CHAI R ROBI NSON-1VY:  So, George, now -- thank
you, Victor -- now |I'meven nore intrigued about a
subgroup because it seens |like there are people in
this room-- and |I'msure | didn't touch on because |
just know what Safer does, but there are probably
others in this roomas well, staff and Board, you

know, I'malways willing to have Board Menbers who
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want to take up sone air space here. It mght nake
sense for us to sit down, and maybe it's a one- or a
two- or a three-tinme neeting, but to sit down and j ust
kind of nosh it up and really talk about this stuff,
you know -- you know, fromthe service delivery
perspective and maybe even from you know, Any has a
weal th of know edge around all this kind of stuff and
Wi th people in the roomwho are al so experiencing this
at a different level, it mght be worth the
conversation so that we can cone up, not with nore
chatter, but with what are we going to do bottom i ne,
how do we -- you know, what can we offer up? Does

t hat make sense what |'m saying or --

DR BLY-JONES: It does.

M5. McDONOUGH:  Maybe in conjunction with what
Pilar is doing, maybe that's the --

CO CHAI R ROBI NSON-1VY:  However, you know, |
don't necessarily have the nechanisns as to how to do
It, but -- that's what George does, but that nakes
sense to ne because if we've got all these people in
the roomand this wealth of know edge and, you know,
as soneone said earlier, there's so many people who
have different |evels, you know, breadth and depth in

wor kf orce, why not have a conversation? W m ght have
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an answer anongst us.

M5. CAG | think to your point, Jacki, the
byl aws do allow for an Ad Hoc Commttee, so maybe it's
an Ad Hoc Commttee to do sone scenario planning --

CO CHAI R ROBI NSON-1VY:  Absol utely.

M5. CAO -- like, worse case outcone, sone of
the other potential things we see, so there's nuch
knowl edge here that we can tap into to just map it out
even though we don't know. As, you know, it's very
difficult to predict what.

CO- CHAI R ROBI NSON- | VY: Dr. Jones ...

DR. BLY-JONES: Yeah, | was thinking the sane
thing. | agree. | think it's well worth it because |
t hi nk about it on a couple different fronts. One, |
t hi nk about the other del egate agencies and the
I nplications for those as well, Delivery Services and
Community and then -- So, one, thinking about the data
that we currently have and while sone of that is
| ooki ng back, the WARN notices are a good way to see
the trends, but | also think about forecasting forward
and | think that's really what's inportant too for us
to find sone progress forward in all of the chaos. So
| would appreciate being a part of that, especially

for new Board Menbers, it would be a great way to plug
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I n and get engaged?

CO CHAIR ROBINSON-1VY: I'mnot trying to give
you nore worKk.

MR. DICKSON: 1've got a question and maybe your
perspective of it. Do you think from an advocacy
standpoi nt that |arge businesses right now has nore of
a voice, | nean, with the inpact data, especially wth
the i npact on | arge busi nesses, what is the advocacy
role that we could play right now?

MR WRIGHT: | think it's not a good questi on,
it's actually a great question because, you know, the
size of the business wll certainly lend itself
logically to a larger voice that the speed bunp here
is that -- and I think, Lisa, you nentioned it --
Nancy, you also nentioned it as well -- is that now
this may be our tinme -- Manny, you tal ked about it as
well -- to actually establish sonmething different
because on the other side of the coin, right, the
Partnership nor any gets paid to do this type of work,
it's all outcone based. Everything is about the
outcones, it's never about the inpact. And here,
George cones in and says, Forget the outcones if the
out cones don't have inpact, right. It's the old

saying that if the tree falls in the forest and no one
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Is around, does it make a sound? The sound for us is
the inpact; but yet, WOA only requires us to talk
about the outcones and nunber of people served, the
medi an i ncone, what's happening wth themtw and

four quarters outright, it doesn't tal k about economc
| npact on our communities. And if WOA has in ny
opinion -- And I'll put ny soapbox back under the desk
in just a second. |If WOA has a chance, it's got to
flip this script and stop tal king about these outcones
because nobody cares. |In fact, they're using the

out cones agai nst you.

M5. McDONOUGH: They don't understand what it is.

CO CHAIR ROBI NSON-1VY: They don't get it.

MR. WRIGHT: So the inpact of our work and havi ng
you all as Board Menbers, WB nenbers, nonprofit Board
Menbers to tal k about this and work with Pilar,
whether it's an Ad Hoc Commttee, whether it's
i nformal, whether it's twce a nonth to talk about the
I npact of this work because no one has figured this
one out because you get paid for the outcones, not the
| npact .

M5. McDONOUGH: The i npact gives you your
narrative. Your narrative gives you your position to

be abl e to advocat e.
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DR. BLY-JONES: It gives you your advocacy.

M5. McDONOUGH: Right.

MR WRIGHT: And the last thing I'll say. You
need the outcones to have inpact. | nean, we exceeded
every single outcone. Those 15 neasures, we didn't
meet them we've exceeded every single one of them
So now we need to tal k about what's the inpact of
exceedi ng that work.

CO CHAIR ROBI NSON-1VY:  And we'll continue to
exceed.

MR, WRI GHT:  Yes.

CO- CHAI R ROBI NSON-1VY:  So, Haven and Donovan, on

the screen and, you know, whonever else -- | kind of
was sort of volunteering -- and anyone else in the
room-- Hardik, | think you don't get a choice

either -- people who do this type of thing should be
part of Pamls group. That's fromny seat. Adam you

can add --

MR. HECKTMAN: | already e-mailed you that |
vol unt eer.

CO CHAIR ROBINSON-1VY: | love it. George wll

obviously figure out who, where, when, how and
certainly Pamw |l |ead the group. It just nakes

sense. So | think we again could talk about this for,
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you know, anot her hour.

MR. RODRI GUEZ: Madam Chair, | would like to
just ask one question, George and staff, is anyone
attending the NOB --

MR, WRI GHT:  Yes.

MR. RODRI GUEZ: -- forun? GCkay. W have
representation, | just wanted to make sure fromthis
Board and fromthe staff.

MR VWRIGHT: We're there.

MR. RODRI GUEZ: Because that's going to be an
advocacy day, they're going to do all of that in DC
in a couple of weeks. Since we brought up advocacy, |
was, |ike, hopefully we have representation at that
conference, that would be great and nodded to --

| think we got to get -- What frustrates ne
as a practitioner so often is that our systemis so
silo, that nobody is working together. You have these
bi g national organi zati ons and they're not
conmuni cating wth one another. And right now, that
only hel ps one person and one person's agenda so |
think we need to really kind of think about that and
how we play a role in participating in this silo
system and what we can do as |eaders to really break

down sone of those silos and work together, especially
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intimes |like this because it's a perfect storm
because you're | osing ARPA. That was funding a | ot of
nonprofits to do a lot of innovative stuff because it
was very flexible. It's not |ike WOA and now we've
| ost that pot of noney. Now you're talking cuts.
Most -- People don't know this, nost of the workforce
systemin this State is funded by Federal fast food
dollars, not by State revenue funds, not |ike other
states where they do it better and they have a m x.
So this is a problem

This is sonmething that I know Lisa and
Chi cago Jobs Council has been shouting, | know a | ot
of people in this roomhave been a part of kind of
shout and, like, trying to sound the al arm about this,
but | think it's inportant to nention in this setting
because that is the backdrop in which these del egate
agencies are working in. And then, like, Revolution
Wor kshop, we're okay, right. Qur Federal pot is only

18 percent of our noney. Most people, that is not the

case. kay. So, like, they're really freaking out.
This uncertainty, they don't have hundreds of mllions
in the bank. It's -- | may have a coupl e nont hs of

operating and then | got to nmake a deci sion because |

al so don't want to let ny staff out with no parachute.
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So | just wanted to say that all to
everybody. That's how agencies |like ny size are
feeling right now. They're on the front line, they're
doing the work and | just wanted to kind of put that
out there, nmake sure we do our part, you know,
col | aborate and work together and cone up.

MR WRIGHT: Well said.

CO CHAI R ROBI NSON-1VY:  Very good di scussi on.
Thank you.

MR. DICKSON: | know you said it's tinme to nove
on.

CO CHAI R ROBI NSON-1VY:  That's okay.

MR. DI CKSON: What Manny just said if the worse
happens, there will be a lot of people in the social
services sector that wll be |ooking for sonething
else and it m ght be good to just think about that
group of people as Dislocated Wirkers and is there
anot her pat hway or where do they go, what do you do
with those peopl e because that's a possi bl e outcone.

DR. BLY-JONES: That's the point of the del egate
agencies. | agree. |It's concerning.

MR. WRIGHT: The old saying is acconplished
children has no shoes. W're in this space. W're

supposed to be providing this type of support and yet
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we are now thinking about, you know, how do we
survive.

CO CHAI R ROBI NSON-1VY:  Again, unless Ceorge is
offering to buy pizza for lunch, I think we should
keep novi ng.

MR. WRIGHT: W don't have any noney.

MR RODRI GUEZ: W got to save.

MR. WRIGHT: Right, we saving.

CO CHAI R ROBI NSON-1VY:  That was a good one.

M5. McDONOUGH: Cd audia is up next, | think.

CO- CHAI R ROBI NSON-1VY: daudia is next.

Thank you, Carly, for that |ong discussion.

M5. CATTOUSE- REGALADO  Good norning, everyone.
' m C audi a Cattouse-Regal ado. | amone of the
directors at the Partnership under Relationship
Managenent. | oversee program business and that's a
di scussion that, you know, |I'mtaking back to our
team governnent and al so Board relationship. So
today | have the pleasure of introducing Becky Raynond
fromscalelLlI T or -- yeah, she wll be presenting our
I nformati on on the one-stop operator.

M5. RAYMOND: Thanks, d audi a.

Good norning, everyone. |'m Becky Raynond,

Executive Director of scaleLl T who serves as one-stop
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operator. |'mhere wth Robert Guzman, our External
Affairs Director, and al so our Board President this
time, Manny Rodriguez, so all transparency here.
Thank you.

Everyone has a handout of the booklet. |
just want to point out a fewthings. On page 2, it
tal ks about our neeting cadence. W have technical
assi stance sessions once a nonth now and you can see
there's kind of a quote on page 1 about how our
partners are enjoying the technical assistant work
that we're doing. On page 5, it tal ks about our
cross-training offerings that are in Disco and so we
can send out invitations, but Disco is a |earner
managenent platformthat we use for all of our
cross-training topics and nodules that we're providing
to the network. Page 6 is our custoner satisfaction
survey data and --

CO CHAI R ROBI NSON-1VY:  Peopl e online don't have
this, right?

M5. RAYMOND: It's in the packet.

CO CHAI R ROBI NSON- | VY:  Ckay. Sorry.

MR. JOHANSON: Could you just lift up for
one second and give it what is one-stop operator for

all of us that are new here?
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M5. RAYMOND: O course. So at the Anmerican Job
Centers, there are various partners that operate in
t hose centers, four core partners and then about
12 required partners. So there's a |ot of different
services that are available at each AJC

As a one-stop operator, we are responsible
for convening and coordi nating those partners at the
Center. So we -- we do cross-training to nmake sure
that all of the partners know what each other do. W
track custoner satisfaction survey. W provide a
platformand Airtable for referrals across partners
wthin the system So if sonebody cones in to IDS,
but wants to go into Job Training, they can nake the
referral in the Airtable and partners can | ayer
services onto a custoner who present at an Anerican
Job Center.

MR. SPI GNER: Ckay. The "we" pronounce in your
thing, was that the Anerican Job Center is the
convener or the Partnership is the convener?

M5. RAYMOND: Scal eLI T serves as a one-stop
operator. W have a contract with the Chicago
Wor kf orce Partnership to serve as this function.
We're a third-party neutral entity, so we don't

provide any direct services at the Centers. W nake
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sure that everyone has a chance to neet, that services
are coordi nated, that custoners are satisfied, that
cross-trai ning happens and that referrals are nade.

MR. SPIGNER. Great. Thank you.

M5. RAYMOND: |Is there anything el se?

(No response.)
M5. RAYMOND: Sorry. | forgot about that part.
So | ooking at the custoner satisfaction

survey that's on page 6. [It's comng in very nicely.
In Disco, we use a data visualization tool where you
can really break down the custoner section data, the
uni versal referral data, who's going where, how | ong
referrals take, you can see there are sone notes the
Team has put on page 7. W' ve been pronoting Level
Up, I"msure Susan will be tal king about that canpaign
| ater and we offer Airtable office hours to on-board
new staff and answer questions. So we're really
excited about this.

We've al so pulled out sone highlights from

the custoner satisfaction survey; and yeah, | have a
few slides to kind of show -- Do | have to do this
nysel f?

MR. DI CKSON: Madam Chair, while they're working

that out, I -- you know, people that are not in this
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system the workforce system this is a whole new
| anguage, you know, and | canme froma whole different
I ndustry and | had to keep a Il egal pad and all the
acronyns, | had to wite themall down and all the
ternms that were being used in a different way than |
understood and | ended up with pages and | had to go
and research and figure that out. |'m suggesting that
for new people not fromthe workforce industry, a
gl ossary of terns, definitions what those would be --

CO CHAIR ROBI NSON-1VY: |t goes to show you
you're so nmuch smarter than | am because | too was --
and George knows | closed nyself up in ny office for,
i ke, a week straight and | was, like -- | think I
told one other person on the Board | was cluel ess, so
that's a very, very smart idea. Thanks for the
suggesti on.

Ni col e, are you saying you' re already

wor ki ng on that?

M5. SHAW Yes, mm' am

CO CHAI R ROBI NSON- I VY:  Thank you. | appreciate
t hat .

DR. BLY-JONES: The CJC has one too so we can
share.

CO CHAI R ROBI NSON- 1 VY: See, don't you love it.

312.236.6936

Fax 312.236,6968 LEXITAS



Workforce Innovation Board Meeting
Board Meeting - 03/18/2025 Page 51

Are you ready?
M5. RAYMOND: Yeah. Thanks, and apol ogi ze for

all the acronyns, | can do full paragraphs in acronyns
so thank you for slowing ne dowmn and |I'm happy to tal k
offline and answer any ot her questions.

We had an I n-Person Systemw de Gathering in
Decenber where we tal ked about how Partners at the
American Job Centers can work with individuals
| npacted by the Justice System and we have soneone
from Safer on the end, maybe you recognize -- he's a
great colleague of ours and so it went very well as a
cross-training. Last week we had anot her virtual
cross-training. So cross-training is on the nove and,
again, all of these training nodules are recorded and
housed in our Disco platform

There's a bl og post about the
systemi npacted panel on our website that | thought
turned out really good so | was excited to share it
with all of you.

We are al so naking sure that the Anerican
Job Center staff know about the sector centers and so
the Hospitality Sector Center has been doing its
rounds at the Anerican Job Center neeting, so just

anot her form of our cross-training work we're
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provi di ng.
Yeah, and |ike | nentioned, March
systemw de happened | ast week. And | think that is

it for now So any questions?

M5. CAG (Indicating.)

M5. RAYMOND: Yeah, Nancy ...

M5. CAO | have one question about the referral
data. | know that's been a really large scale effort

to build out and try that system So it |ooks |ike
both the referrals conpleted has been going up over
t he past year and you're having fewer cases where you
can't reach the custoners, is that right, so both very
positive trends, great. And |'mcurious, has the
total volume of referrals been changing, |ike,
al ongsi de those presented netrics or what m ght be --
M5. RAYMOND: Yeah, especially with our partners
at IDES, they are referring all of the claimnts that
attend their re-entry workshops, re-entry into
enpl oynent wor kshops. They are referring everyone
through Airtable, so that volune is going up. And,
you know, as we anal yze the reason that the closed and
conpl eted nunbers are | ooking better, it's because of
the cross-training, the technical support. So in

pl ace of a neeting, the Team goes to the Center and
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just provides technical support to staff at the
Centers to nmake sure that they know how to use the
tools, whether it's increasing the anmount of custoner
sati sfaction surveys, increasing the referrals and

I ncreasing the close-out rate of the referrals.

M5. CAGC  Thank you.

M5. RAYMOND: All right. Thanks, everybody.

CO- CHAI R ROBI NSON- | VY: Thank you.

M5. CATTOUSE- REGALADO  So one of the things |
get to do is actually introduce other people in the
network. |f you have been part of our previous
meetings, we started with introducing KRA at our Gty
Col | ege or co-collaboration with Mal colm X and t hen
the past neeting we introduced Truman with Equus and
their collaboration and | think that we all understand
how i nportant co-collaboration is, especially with the
city colleges of in any state or any city, right. It
IS where they are individuals, you know, going to
school to get trained and further their education and
here we have the workforce system you know, ready to
support individuals who get enpl oynent.

So today, | have the pleasure of
I nt roduci ng anot her co-col |l aboration that has been

happeni ng for many years and that is with E&ES and --
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here at Daley College. | don't have the nanmes. |I'm
sorry. Larry ....

CO CHAI R ROBI NSON- | VY- Larry, John, Janes.

M5. CATTOUSE- REGALADO  So representing Dal ey
College, it will be Dr. Janine; and then for the
Anmerican Job Center, we have Jonathan Fitzpatrick,
Larry Fitzpatrick, Di ana Flores and C audi a Fuentes.

So City Colleges ....
(Round of appl ause.)

MR. LARRY FI TZPATRI CK:  Good norni ng, everyone.
Thank you, Co-Chairs Robinson-lvy and Allen, and the
entire Board for having us here. | want to personally
t hank George and his | eadership and staff and
Partnership for your support, your guidance. | really
appreci ate the conversation early about inpact. |If
the opportunity presents itself, | nyself would |ike
to volunteer. It's inportant to nake sure we get that
nmessage out.

|'"malso excited to really have the
opportunity to bring our partner, Daley College, that
we've worked really closely wwth. W've been
fortunate to be here for many years, but under the
| eadership of Dr. Janosky and her team we've really

done sone great work. You know, we're here to charge
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the work to serve the residents of the southwest side
of the Gty and sout hwest suburbs of suburban cook
County. And, you know, our organization is commtted
to providing quality services to businesses and job
seekers and it's really great to have that
Partnership. So I'd |like the opportunity to introduce
Dal ey Col | ege.

M5. WASHI NGTON: Thank you. Thank you, Larry.
"' m Crystal Washi ngton, Vice President of Finance and
Qperations here at Richard J. Daley College. Thank
you so nuch for choosing to have your Board Meeting
wth us here today. |'mrepresenting Dr. Janine
Janosky, President of Daley Coll ege.

And, again, we can't say enough about the
col | aboration that we've had with E&ES as a neans to
be inmpactful in our comunity. | think that's what
we're all here for is do that in whatever way that we
can and so in ways that we can coll aborate through our
job trainings or students attendi ng our cl asses,
that's a partnership nade in heaven for us. So thank
you.

MR. LARRY FI TZPATRI CK: Thank you, Crystal.
And | ater on, Crystal will get into nore of

those with Diana in terns of the day-to-day.
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| also want to take the opportunity to
I ntroduce the E&ES: Jonathan Fitzpatrick, Regional
Senior Director; D ana Flores, the Center D rector and
the I ady who nmakes it happen here at the AJC, and
Cl audi a Fuentes, Senior Business Account Executive;
and Janes Cal | ahan, our Director of Comrunicati ons,
Devel opnent and Advocacy. And again, just really
exci ted.

So, Jonathan ...

MR, JONATHAN FI TZPATRICK: Al right. Thank you
everyone. |'mjust going to highlight sone of the
great work we've been doing in partnering wth Dal ey
Coll ege all the way since 1995 in July. This location
was the first Illinois Enploynent Training Center in
Chi cago, now we call them AJCs, but this Center has
denonstrated just years of quality service to
custoners and nmaking a significant inpact to the
comuni ty.

Si nce 2019, we've served and pl aced over
1100 custoners, 95 youth, over 550 adults,
460 di sl ocated workers. And of those -- And of those
1100, around $44 mllion in total wage earnings since
2019 for that nunber.

The big inpact that we focus on, as Ceorge

312.236.6936

Fax 312.236,6968 LEXITAS



Workforce Innovation Board Meeting
Board Meeting - 03/18/2025 Page 57

mentioned, wth the Anerican Job Centers partnering
with Daley is building career pathways for our
custoners, not just getting thema job, hel ping them
establish a career and working with Dal ey Col | ege,
we're able to partner wth themto identify clear
pat hways and training prograns that can lead themto
find the actual career that they're | ooking for and
not just a survival job is what we call it in
wor kf orce devel opnent worl d.

We're excited to continue to partner with
Dal ey Col | ege and enhanci ng our partnership working
wth them As they're getting their courses added to
the Eligible Training Provider List for the State of
I1linois, that's going to increase our ability to
ability to work together and co-enroll Daley College
students into the WOA program

Now, |'mgoing to pass it over to Diana
who's going to tell us success stories of these
st udent s.

M5. FLORES. W are pleased to share with you
four success stories that highlight the inpact of our
prograns; but first just as a side note, you're going
to hear ne use the word ITA, it's an acronymthat we

in the workforce. Just so you're famliar, the ITA
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stands for Individual Training Account. [t is a
voucher that custoners can receive for themto pursue
short-termtraining. So ITA right.

First, | want to introduce you to Andre.

He sought assistance to pave a way towards

sel f-sufficiency. He obtained an ITA for HVAC and

el ectrical work; and when he conpleted the program he
was hired as on-the-job training with our business
partner, Four Seasons, and now he thrives as an

em ssion technician.

Next is Tara. She cane in seeking a better
life for her and her daughter and she wanted to go
into the nedical field so she received an | TA training
for patient care technician and now she has enbarked
In a career in the nedical field making a difference
and doi ng sonething that she really | oves.

Then we have Jenny who despite obstacles,
she was having a hard tine finding enploynent and she
had sone financial strains as well, she also secured
an | TA for an IT program She conpl eted the program
successfully and now has a job earning close to
$80, 000 a year.

And finally, we have Yetunde who sought

assi stance to find better enploynent opportunities and
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attain higher wages. She too secured an | TA grant for
| T training and has successfully advanced in her
career, currently excelling as an | T case nanager
earning close to $60, 000 a year.

These stories reflect the |ife-changing
| npact of your prograns and our unwavering conm t nent
to hel ping individuals achieve their career goals.

M5. FUENTES: Hello, everyone. Since 2023, we
have had the pleasure of partnering with our staff
here at Daley College to put on the Spring and Fall
Job Fair. These job fairs has attracted 40-pl us
enpl oyers and over 300 job seekers per event. In
total since 2023, we've had over 100 enpl oyers attend,
50 community organi zations and over 2,000 eager job
seekers. These events have been a platformfor
enpl oyers and job seekers to network and di scuss
various job opportunities. They have created great
rapport within the conmmunity and within our network of
busi ness partners, it has created anticipation as
well. For exanple, we are one nonth out from our next
event and we are already at capacity so we are excited
about that. | encourage you if you're in the area
during our next event to attend so that you could see

the work that is being done and so that you can al so
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feel the energy in the room
MR. CALLAHAN: Thank you, C audi a.

And I'll just quickly add, as C audia said,
we have a Job Fair comng up on April 16th, work
closely with Julie and David G rzadas here at Dal ey
College. One of the things that it does is it
re-enforces the new business relationshi ps that the
Col l ege mai ntains and that the Anerican Job Center
mai ntai ns at Dal ey College to serve the businesses
within this area. W have regul ar new turnover of
busi nesses that are interested; and as C audi a said,
we have al ready exceeded the nunber so we are happy
about that; but | can also add that wwth a nonth out,
we have over 400 people registered to attend and about
one-third of those are new to the Anerican Job Center
here at Daley College. So it is excellent outreach
tool that devel ops the next wave of people seeking
W QA-rel ated services and connects themwth the
busi nesses and the Col |l ege here at Dal ey.

And now, |I'll turn it over to Crystal.

M5. WASHI NGTON:  Thank you.

So sone of the services that we offer here

at Dal ey, at the begi nning, the Wrkforce Devel opnment

Ofices were in one of our outside buildings,
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Bui |l di ng 100, and they were there for nmany years.

Last year, we transitioned theminto the main building
and they now have two | arge spaces on the | ower |evel.
We offer usage of our facilities around the canpus.

So this roomis a nmulti-purpose room There are

cl assroons, conputer |abs for Job Fairs. W offer our
| obbi es and our bridge. |If you haven't taken a tour
of Daley College and fromthe main canpus over to our
MIAC facility, our Mnufacturing, Technol ogy and

Engi neering Center, there's a lovely bridge that is

al so a nulti-purpose space and those -- that was the
background that you saw in those pictures, the kind of
orange and gold | ook, that was the bridge where we
have many of our Job Fairs that |lead into MIAC.

Some of the other areas are -- include our
student devel opnent where we have col |l aboration with
Dr. Savannah |l eni khena, she is the Dean of Student
Devel opnent. W have col laboration with Dr. Julie
McCarthy, our Director of Career Planning and
Pl acenent; and as previously nentioned, also with our
Dean, David G rzadas, of Advanced -- Dean of Advanced
Manuf act uri ng.

Julie, do you want to speak on Career

Pl anni ng?
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M5. McCARTHY: Sure. Ckay.

Hel | o, everyone. Thank you for including
me in this neeting. As was stated, we partnered for
several years on the Job Fair and it's been enornously
effective on many different levels. They bring a
variety of different enployers to the canpus and al so
a full staff. Planning a Job Fair is quite a |ot of
work and | don't know that Daley College could do it
W t hout partnership. So we're very grateful for that.

| al so appreciate the willingness of the
Teamto help out with a other kinds of thinks. W're
planning a new -- and this is the first tinme -- hiring
event on May 1st and we're making that a very
I ncl usive hiring event and consciously inviting
enpl oyers that woul d consi der people who may be
working on a GE.D., acquiring English skills and
ot her kinds of things. So |I knew what | coul d reach
out to the Partnership and say, Hey, can you support
us with this and bring enployers to the table and the
answer was yes.

W also -- | work with students who are
| ooki ng for enploynent and sonetinmes we don't have an
option where | encourage students to w den the pool of

different possibilities and I'mvery grateful to have
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the Partnership here and so it's been a very
efficient, very effective and kind of a fun
Partnership. W've all enjoyed working together. So
t hank you very nuch.

M5. FLORES: So now that we are in the heart of
the building, we are presented wth an enhanced
opportunity to better serve the students of Dal ey and
t he broader communities. As Julie has shared, we have
been trying to work together finding other
alternatives to broaden the outreach. | have been,
you know -- | have reached out to the Manufacturing
Program W had volunteered to even do orientation at
end of, like, their welding program W also partner
with the ESL teachers and -- their ESL students to our
office and we do the 101s with them for orientation.

So we are very excited to be here to expand
our services and continue to working with Dal ey.

MR LARRY FI TZPATRICK: Al right. Well, | just
want to close by saying thank you and | really
appreci ate our partnership with Daley College. |I'm
al so encouraged to see the nunber of training
offerings on the state-wide List. | think as we've
done wth other colleges and we've done with our

proprietary schools, there's a good nunber of schools
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that we can assist themwth the I TA voucher, but also
partner themw th the businesses with on-the-job
training and bring that at the end because at the end
of the day, as we talked earlier, we've got two main
custoners, that is businesses and job seekers and
we've got to nake sure that we're focused on what
their needs are and that will help us on our advocacy.

And agai n, on behalf of E&ES and Dal ey
Col | ege, thank you.

Any questions?

(No response.)
MR. LARRY FI TZPATRI CK: Thank you.
(Round of appl ause.)
CO CHAI R ROBI NSON-| VY:  Thank you.
V5.  Mc DONOUGH: Any is next, | think.
M5. SANTACATERI NA:  Good norning, everybody. |I'm
Any Santacaterina. |'m another Program Director over
our Budget and Cui del i nes.

One -- As we were tal king about the
different groups of people that we serve, people who
are Adults and Di sl ocated Wirkers, that is how our
funding cones to us to serve these distinct
popul ation. The funding cones to us in an adult

bucket serve -- who the priorities are individuals who
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are low inconme or have basic skills deficiencies,
readi ng and math, below 10th Grade and D sl ocat ed
Wor kers who we' ve tal ked about are peopl e who have
been laid off and then there's al so Youth, another
third bucket.

Wthin the Adult and Di sl ocated Wrker
buckets, we have the ability to transfer funding from
one bucket to the other. W presented to the Service
Delivery Commttee a recomendation to nove
$1.5 million of Adult -- of D slocated Wrker funding
and nove it to the Adult bucket to serve nore of our
Adul t popul ati on where we're seeing quite an increase
I n people comng into our Centers and who are -- where
t he noney that we reserved for the Individual Training
Accounts, our Adults are pulling that noney and that's
been depleted. So we presented that recommendati on,

It was passed by the Service Delivery Committee
recomended, and is a voting option that needs to cone
her e.

One thing that | do want to point out is we
have ot her grants, what we call a 1E G ant fromthe
State of another available $1 mllion that really
focuses on serving Dislocated Wirkers only. So we are

not short-serving our Dislocated Wrkers.
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So again, this is a voting itemthat
requi res Board approval.

M5. McDONOUGH: Does anybody have any questions
about it?

MR. RODRI GUEZ: | just have one question given
that we are tal king about the econony that's
essentially going into recession given with this fool
Is doing -- | used the nice word fool. | don't -- Do
we think that this is prudent to do now because the
need is, like, right now, it's imedi ate, you know
your 1A is basically exhausted? Gkay. But do you
feel confortable that we could neet a demand if we saw
a surge in the D slocated Wrker popul ati on?

M5. SANTACATERI NA:  Yeah, the concept is to neet
the -- Thank you. Geat question. The need is nowto
get us through this year and then we'll have a new
funding allocation and we're also able to continue to
apply for 1E nonies which are -- serve D sl ocated
Wor ker s.

MR. RODRI GUEZ: (Ckay.

M5. SANTACATERINA: So this will get us through
this next quarter.

M5. McDONOUGH: Ckay. |If there's no other

guestions, | nove we approve the transfer of funds.
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MR SPIGNER: So | assune this is sone change
from what was budget ed?

MS. SANTACATERI NA:  Correct.

MR. SPIGNER:. Wiat precipitated that?

M5.  Mc DONOUGH: Demand.

M5. SANTACATERI NA:  The demand, | ooking
forecasting at our available funds for those | TA' s
dollars in the Adult bucket, we're depleting those so
we don't want to stop the demand for those | TAs before
the end of the year and while we already have enough
to neet the Dislocated Wrker demand.

M5. McDONOUGH: And we are authorized to transfer
funds between those two, so that's not anything new,
we' ve done it many tines.

So that being said, | nove we approve the
transfer.

M5. CAO  Second.

CO CHAI R ROBI NSON-1VY: Seconded by?

MR. RODRI GUEZ: Nancy seconded. She beat ne to

VB. Mo DONOUGH: Al in favor?
(Chorus of ayes.)
M5. McDONOUGH:  (Opposed?

(No response.)
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M5. McDONOUGH: No abstenti ons.
Thank you.

M5. SANTACATERI NA: Next, thisis a little
obsolete now, | think you all received an e-nai
regardi ng our request for proposals. First, | want to
t hank Menbers of the Board who participated in various
focus groups to help informour request for proposal.
W made a decision, | believe you received an e-nmai
on that, to not to release our RFP this year. That
was a plan for our One-Stop Centers, Sector Centers
and our Career Pathway in light of the political
uncertainty; and al so another contributing factor is
that we are noving to the State's -- our Custoner Case
Managenent Records System database, the State is
devel opi ng a new system for tracking and --

(i naudible) -- all of our custoner input and they
anticipate that new systemto be devel oped either in
the fall or maybe on January, around a year, and we
didn't want to have new -- to have a new --
potentially new providers comng in where we had to
train themon a our current system of Career Connect,
then to turn around and train again on another system

CO CHAI R ROBI NSON-1VY:  Any, for the benefit of

t hose who have not understood what's going on, could
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you just give 30 seconds of what we're noving from and
what we're noving to?
MS. SANTACATERI NA:  Yes.

W are -- Qur current systemright now, we
currently have our own systemthat |links with the
State's system W use this product call ed geographic
Solutions. In-house, we call it Career Connect system

and it's how we track all of our custoner information

and it links to the State systemand this is -- \Wat
we are doing, as the State is updating -- updating its
current -- its system we're going to -- we're the

only WQOA on its own and that has its own system W

want to go be part of the State system where we don't

have to pay for our current system so it's -- and not
have to worry about constantly -- when one updates,
the other has to update, all that. So this will be a

| ot easier to go onto the State's systemand it's the
dat abase that tracks all of your WOQOA performnce and
all of our service activity that we provide for our
cust oners.

M5. McDONOUGH:  Additionally, even though the
State has cone up with a new system for our end of
it, we're going to do najor data mgration; so anybody

who' s gone through that, knows it doesn't always go
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great the first round so we're going to have to nmake
sure we get it right and then who knows, that could
take a little while.

M5. SANTACATERI NA:  And we're part of a working
teamcurrently with the State on the new systemto get
It ready and then we'll have to deploy and train the
whol e entire network on the new system

MR. SPIGNER:. Was that new information that the
State is making that change or is -- making that
transition?

M5. SANTACATERINA: It has been in the works.
We -- The anticipated -- It's got pushed back. |
nmean, ideally we thought it was going to be ready in
the first quarter of next year, but it has been
del ayed.

You have received a List -- the other thing
that the Commttee voted on was the List of the New
Trai ning Prograns and prograns up for Continuing
Re-certification. You received that List. |It's an
Excel spreadsheet, the |list of everybody -- again,
when we nentioned those | TAs, |ndividual Training
Accounts, those are vouchers that can be used at any
one of these Training Prograns. |It's called the

Eli gi ble Training Provider List, and that requires a
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Board vote as well. W -- The Service Delivery
Committee voted to approve the List that was presented
and --

M5. McDONOUGH: Are there any questions?

M5. SANTACATERI NA:  Any questions on the List?

M5. CACG | was wondering if you could just talk
alittle bit through the continue recomendati on
because in the spreadsheet that was sent in terns of
the neasures, it largely says not applicable. So |
was trying to understand what | was | ooking at on the
spreadsheet and what's the basis of recommendation?

M5. SANTACATERI NA:  Yes. Training Providers can
get their -- be put on the List, and what we are
trying to hold their Training Providers accountable is
to outcone data; but because there's a very long |ist
of people, there's not a |ot of prograns where there's
not enough data avail able nmeans during that tine

peri od, not enough custoners attended that particul ar

training programto trap the outcones -- the WOA
out cones, the enter enploynent outcones, so -- but
they -- the Training Providers want to keep on the

List in the event that they get an individual training
account .

In the future, the State's revanping it and
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the goal is to have not just the WOA outcones, but
all of the training outconmes from Training Providers.
All we currently can track right nowis the WQA
people we send to a particular Training Provider. So
in the future, the State will have a List where we

| ook at, all right, Any's Training Program | have
four WOQOA people, | have five people that pay
privately, | have six people that were funded by
sonebody el se, you'll get the outcones on the whole
class instead of just the WOA. So that's the
direction that the State is noving to in the future,
but that data right now isn't avail able.

M5. McDONOUGH: So what if we say that our people
aren't doing as well as the private pay or whatever --

M5. SANTACATERI NA:  You know, down the road --

M5. McDONOUGH: -- how are we going to --

M5. SANTACATERI NA:  We'll still probably be able
to check our data, but at |least we'll have a sanple
set to the quality of this Training Provider, this
particul ar school or college program how effective is
this program

M5. McDONOUGH:  Yeah, right, | think that's a
good i dea.

M5. SANTACATERI NA:  Yeah go ahead, Nancy.

312.236.6936

Fax 312.236,6968 LEXITAS



Workforce Innovation Board Meeting
Board Meeting - 03/18/2025 Page 73

M5. CAG That's very helpful. So I think --
Wait. So there's that colum of nunber exited and
you' re saying many of them have only had one or
two exiter, so --

M5. SANTACATERINA:  So they're not able to --

M5. CAO -- | think |last session too or |ast
quarterly neeting, all the prograns on the Program
Renoved Li st were because they were discontinuing that
program Has there been any -- Like, kind of building
on Paml's question, have there been any prograns in the
past year or two that we have di scontinued because,
you know, even with the limted sanple or whatnot,
we're not seeing the results that we want?

M5. SANTACATERINA: |'d have to go back and check
to see if we've pulled sone prograns based on
performance. | don't think this quarter there were
any; but | nean, over the years, it has happened where
sonebody -- sone programdid not neet their

M5. McDONOUGH:  Yeah, these are nostly ones where
they're not offered anynore, the coll ege or whoever
isn't offering, so ...

M5. CAO. Thank you.

M5. SANTACATERI NA: Do we need a vote?

M5. McDONOUGH: Is that it with questions? |
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don't think there was anybody el se.

CO- CHAI R ROBI NSON- 1 VY: No nore.

M5. McDONOUGH: Al right. Then |I nove that we
accept the Training Provider recomendati on.

MR. SPIGNER: Can | just ask one nore question?
So what percent of all prograns does this -- do these
Lists represent WOA funding? |'mjust struggling,
the 95 percent of these rows say nobody partici pated,
right, the exited is NA. So is this just a very snall
fraction of the overall prograns that were funded?

M5. SANTACATERINA:  Yes. Well, this is -- W do
this every quarter, so there's a -- every, every
quarter.

MR. SPIGNER:. So other quarters, | assune, have
much hi gher | evels of participation?

M5. SANTACATERINA: It's -- The challenge is that

there's | ot of onesies and twosies going through. So

you'l | see when you were | ooking at the other data how
many people went to training, you know, we -- over
50 percent of our Adult -- let's say, at |east

40 percent of our Adult and D sl ocated Wrkers are
using -- are attending sone type of training. So we
are putting -- You saw in those previous lines, we're

putting a lot of people into Training Progranms, but it
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could be -- The big providers are truck driving
prograns of where we're spending our training dollars
and those are the prograns where you see a | ot of high
vol unme, but there's so many different Training
Prograns on the list and then to follow those exiters
In those pools, it's just -- it gets -- it's so few
that it's hard to say to evaluate the effectiveness of
the --

M5. McDONOUGH:  Yeah, you don't get a
statistically accurate assessnent.

M5. SANTACATERI NA: To get a sanple to kick
sonebody off the program

MR. RODRI GUEZ: But we are thinking about
collecting data on the overall training program
right, WOA or non-W OA funded?

M5. SANTACATERINA: That's the State's
requi renent.

MR. RODRIGUEZ: We're going to see this and then
say, (kay, actually, we should not be funding this
program because 50 percent of themaren't graduated or
sonet hi ng.

CO CHAI R ROBI NSON-1VY:  No, we're not thinking
about it, that is a State problem

MR RODRIGUEZ: It's a State problenf? | just
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wanted to make sure. Ckay.
M5. McDONOUGH:  Any ot her questions before we --
(No response.)
M5. McDONOUGH: COkay. | nove to accept the
recommendations. |Is there a second?
MR. HECKTMAN:  Second.
M5.  Mc DONOUGH: Thanks, Adam
Al in favor?
(Chorus of ayes.)
M5. McDONOUGH:  (Opposed?
(No response.)
M5. McDONOUGH  No abstentions.
UNKNOWN SPEAKER:  Abst ai ns.
CO CHAIR ROBINSON-1VY: City Col |l eges abstains.
Did you get that, Pam City Coll eges abstains?
M5. McDONOUGH: Gty Col |l eges abst ai ned.
Can you get that in the record?
M5. SHAW (Noddi ng.)
M5. McDONOUGH:  Thank you.
CO CHAI R ROBI NSON- I VY:  Adam do you have a --
Carly's backup?
M5. BYKERK: Real quick. Yeah, just sone
out cones here for our Youth Program So total served

t hrough January 31, '25, is 2341; in terns of
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denographic, so we have 45 percent nmale, 54 percent
femal e; 62 percent Bl ack, 18 percent Wiite, 3 percent
Asi an; and 28 percent Hi spanic. And then outlined,
there are our New Registrants. Total served here is
al so increased fromlast year. | just wanted to point
that out. New Registrants is 824 wth 329 entering
enpl oynent and then our average wage is 18.71.

MR, HECKTMAN: And anticipating the question, it

Is 2,341 out of a target, | believe, of 3,000 wth
still another quarter to go; so we're at, |ike,
80 percent.

M5. BYKERK: Any questions?
(No response.)

M5. BYKERK: Thank you.

MR. RODRIGUEZ: | would just -- George and | -- |
mean, again, |ike you said, we don't know what's goi ng
to happen; but this is -- just so everybody knows and

one of the WOA pre-authorization proposals,
Republ i cans took out Youth Funding for WOA |

don't -- |I'massum ng we have no new news on this and
that we're just going to kind of play it, but | do
want to highlight this is a significant nunber of
people that we're serving under this pot of nobney and

this one is in real threat and we just need to nake
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sure that we are all aware of that. So that's all. |
didn't know if you had anything new that they were
maybe telling you, George, but |I know that was a
factor.

MR. WRIGHT: Right, and significant to your
poi nt, Manny.

M5. CAG | thought it was interesting that the
mal e-femal e percentage was a little nore flipped in
this population and I'mcurious if there's any insight
in terns of why that m ght be or what types of
training that this popul ati on was accessing or is that
a function of, you know, the -- | just though it was
really notable that the femal e percentage here is --
and | think it was the opposite.

MR. RODRI GUEZ: It was the opposite.

M5. BYKERK: And we can look into that. | know
| ast year as well it was simlar for Youth with the
femal e popul ation with a higher percentage than the
mal e popul ation. W can certainly ook into that.

M5. McDONOUGH: It's nore wonen than nen, so it's
not outside what we're seeing in general.

M5. BYKERK: Yeah, just wth the general
popul ati on.

M5. SHAW The area m ght be for young nothers.
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Young nothers is a popul ation that would need a | ot of
support.

CO CHAIR ROBI NSON-1VY: Are there any questions
t here?

(No response.)
M5. McDONOUGH  No, we're done.
CO CHAI R ROBI NSON-1VY:  Thank you, Pam
Thank you, Carly.
Thank you --

M5. McDONOUGH: There's nothing we have to vote
on?

CO CHAI R ROBI NSON-1VY: No vote, right, George?

MR. WRI GHT: ( Shaki ng head.)

CO CHAI R ROBI NSON- 1 VY: Thank you, Any, Pilar;
and if | mssed anybody, sorry.

If you were wondering what that mass exodus
was, that was Menbers | eaving for the IWB neeting
downtown so there was a conflicting neeting with
Wor kf orce today.

Before we go to the Finance Committee,

t hank you, Mark, for the treats. | dare not mss that
you actually provided treats. He is the best Board
Menber because he provides --

MR HECKTMAN: Totally.
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CO CHAI R ROBI NSON-1VY:  What did you say?

MR, HECKTMAN: Totally.

CO CHAI R ROBI NSON-1VY:  Yeah, he provides treats.

Can we nove directly to Jose and the
Fi nance Commttee Report? |[If there's nothing ...

MR. MOTA: (Good norning. M nane is Jose Mot a,
Director of Finance at the Partnership. Any already
touched on a ot of the points that | was going to
speak on today.

So for the first six nonths, you know, one
of things that | report on on a quarterly basis to the
Fi nance Commttee is the requirenents that are to be
nmet in the first year by the State of Illinois, DCEO
who funds us. GCkay. One of the requirenents we're to
nmeet at Year One is 80 percent of obligation. So that
what that neans is out of the 57 mllion funds that
were awarded for the year, 80 percent of those funds
are to be obligated and spent by which 6/30/2025 which
Is the first year of the grant. Just as a rem nder,
these are two-year grants and we have two years to
spend the noney, but these requirenents are to be net
In the first year.

So right now, as you can see on the screen,

Adult and Youth are pretty high, in the 90s, of funds
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obligated and spent. That's mainly due to all the ITA
I ssuances and the Adult Fund Stream The D sl ocated
Worker Funding Stream for quarter ending 12/31 is at
74 -- 72 percent, and that's mainly due to recl asses
of 1TAs and QJTs that were re-classed fromthe
Di sl ocated Funding Streans of the 1Es and any Youth
grants that we have. | call those supplenental grants
because they serve Dislocated Workers. So | think in
the last quarter, we transferred about 1.3 mllion
fromthe Dislocated Funding Streamand | TAs and QJTs
to the 1Es and NEGs to kind of spend those down
because those are year grants. So it's very inportant
for us to spend all those dollars first since these
are two-year grants.

Any questions on the obligations?

MR. RODRIGUEZ: | just would Iike to point out
that it seens like you' re Registrants on 1A to 1D
alnmost 2 to 1. Is there a reason that -- And | know
we just noved 1.5 mllion out the D slocated Wrker
pot to go into the Adult pot. But was there just
any -- was -- |like, a year ago, whenever this budget
was nmade, were we nore 50-50 split on 1A and 1D?

MR. MOTA: As far as the budget or Registrant

or --
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MR. RODRI GUEZ: Yeah, because to nme this has to
be driven by your Registrants and what you're
enrolling as new people in. And right now, the data
you provided earlier was alnost 2 to 1 Adult to
Dislocated. So to ne, |'m seeing budgets that are
al nost 50-50 and it doesn't -- | know we just noved
1 and a half over and it makes total sense now seei ng
this, to be honest. | would have liked to have seen
this one before we voted on the other one, but this
makes sense. But |I'mwondering if there's still nore
shift that has to happen given that the New
Regi strants are 1400 for 1A and only 700 for 1D? |
just pose that as a question.

M5. SANTACATERINA: | nean, that's part of the
factor, why we're shifting the noney to account for
that and you can see how we're -- these obligations
show where we're really heavily obligated on our Adult
side and we need to -- you know, that will inpact the
study, but it kind of just enphasizes the point.

MR. RODRI GUEZ: Sure.

MS. SANTACATERI NA:  You know, we think 1.5 will
get us through this and we'll take a | ook -- You know
every year our funding fluctuates. And what happened

| ast year, we had -- our Dislocated Wrker noney was
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really high on what we were awarded. Now, that nay
shift next year; but then if we still have an
abundance -- you know, every year there's always sone
carry-in noney as well and we'll plan our budget based
on our new funding allocation and how nuch carry-in we
have and | ook at the data, who m ght be coming into
our system

You know, sonetines -- Even though there's
been a | ot of Dislocated Wirrkers and events, sonetines
they -- Dislocated Wrkers don't al ways access our
system they can get re-enployed thensel ves and don't
access our system but our Adult population really
needs the help fromour system

MR. MOTA: Just to add on to that, if we didn't
have these NEGs or 1Es as supplenental grants, the 1A
Fundi ng Streans or | TAs wll probably have to be put
on pause or on hold.

MR. RODRI GUEZ: Yeah, for sure.

MR. SPIGNER: |If | could just nmake sure |I'm
under st andi ng, so you're saying you re-classed out of
the Dislocator Actuals into the 1E which is outside of
t he bucket entirely?

MR. MOTA: Correct.

MR. SPIGNER: And on top of that, we just voted
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to take 1.5 mllion of budget out of the D sl ocated
Worker and put it into the first colum so your
required percentages or your -- where we're at

conpared to that required percentage is going to

change - -
MR. MOTA: Yeah, it wll go --
MR SPIGNER: -- fromthis chart?

MR. MOTA: (kay. Next slide. For our new Board
Menbers, 50 percent of these WOA Funds are to go
towards direct training, and that's nmade up of | TAs
whi ch we tal ked about QJTs and gover nnment worker,
custom zed training for the first six nonths; and in
12/ 31, we're at 47.25 percent, a little bit below the
50 percent for the second quarter, but that's mainly
due to the transition and our |IT provider. So as many
of you know, we've been using EdAssist who's --
EdAssi st which is our training provider since 2012 and
we noved over to a new agency that's going to be
handling all our ITAs fromall agencies, ISTS. So
there was a period early Decenber, Decenber 2nd, |
think, we cut off relationship with EdAssist. You
know, during that transition, there was a little bit
of a delay in submtting these invoices that we get on

a weekly basis; but | think going into the third
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guarter when | present next quarter, that nunber
shoul d be well above 50 percent.
Any questions on the direct training?
(No response.)

MR. MOTA: kay. Moving on, the |ast requirenent
of the State | ooks into and pays close attention to
Its work-based training. This is net in Year 2. So
as right now for the first six nonths, we're at
15 percent. Work-based training is nmade up of work
experience, apprenticeships. That's mainly what nakes
up the work-based training. | nean, there's other
stuff that contributes to the percentage, but those
are the main ones and right now we're at 15 percent.

Any questions on the |ast requirenent?
(No response.)

MR. MOTA: (Okay. Cool. So for the quarter
endi ng 12/ 31, expenses are at 40 percent. They shoul d
be alittle closer to 50, but -- again, and the
del ays, due to ITAs, it's at 40 percent.

The one thing that | did want to nention
I's, you know, |I'mpresenting on information from
Decenber and I'mlimting current tinme, so one of the
things that I'm |l ooking for and sending out to all of

our agencies is to have them submt their projections
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t hrough June 30th because, you know, we want to see
where they're going to end up, how nuch noney is going
to be left on the table, because cone May when we get
our new award, it mght be -- | don't think it's going
to be any higher than 57 mllion. | think that's the
hi ghest it's ever been since | been here; but those
carry-on dollars that the agencies |eave on the table
that they don't spend is going to help us award to
agenci es next year. | nean, |'ve always said that
there's going to be a tinme when these agenci es spend
all the noney they get and we're not going to be able
to fund all agencies at sone point in tine.

Any questions?

(No response.)

MR. MOTA: (Ckay. Lastly, | just want to end with
letting the Board know, the State is com ng out next
nmonth for their yearly audit and we're | ooking forward
to bringing themin house and hoping to have anot her
clean audit. W've had, | think, eight years w thout
any findings in the Finance Departnent.

Any questions?
(No response.)
M5. McDONOUGH: Maybe George coul d offer that

that's not typical for the rest of the workforce to
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have cl ean audits.

MR. WRIGHT: They had six audits in a row, right?

CO CHAIR ROBI NSON-1VY:  That's where we need an
appl ause, actually, to Jose and the Team | don't
know anyone who goes under six audits a year and, you
know, whatever. Thank you very nuch. That's ny
frustration.

Let's nove directly to -- Carly, are you
back up agai n?

M5. SHAW | do want to nention we do have a
video recording of the run through of the Gants
Dashboard. |If you would like, | could send that to
the Board in the interest of tinme if needed.

CO CHAIR ROBINSON-1VY: It is 12:16, |I'msure
George i s probably going say that recomendati on.

MR. WRIGHT: There's nothing to vote on, so if
the Board -- it's your pleasure, if you want to vi ew
that, the video, Nicole can certainly send it out.

CO CHAI R ROBI NSON-1VY:  Ckay. Mwve to -- That's
a great use of tine.

Susan, are you around?
Thank you Carly for passing.
M5. MASSEL: |'m back here. H, everybody. [I'II

get up.
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CO CHAIR ROBINSON-1VY: To the new people, we
don't usually go this far over. That's not sonething
we typically do.

M5. MASSEL: Hi, everybody. |'m Susan Massel.
"' m Communi cations with the Partnership. Wlcone. |
know so many people had to | eave already, but | want
you to know who | am | have one gentl|l eman who wor ks
with nme naned Jesus Ramirez. And we're very fortunate
in all full disclosure to have several agencies --
external agencies that we use to try to get the word
out. Many of you have heard this before, but I was in
m -- it was years ago when sonebody was sayi ng that
nmy father was a wel | -known doctor and | said No, no.
| went to ny dad and said, Are you fanous? He said,
I"'mvery well-known anong the people who know ne, and
that is aline that |'ve stolen for the Partnership.
That is ny constant pushback, that's what | want
everybody to coll aborate with ne on. W are very
wel | - known anong t he people who know us, but we want
to get further out of that circle.

Al right. So we're in the mddle of a
brandi ng website voice refresh. W did not ask the
peopl e who work with us, not really general public,

t he people who work with us what they thought of us,
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how we were communi cating, what inpression we were
making for a long tinme. So we decided to do that. It
required George's task to all of us, to re-inmagine the
way we get the word out on what we do both to the
public as a refunder and, of course, to our agencies
who are actually doing the inportant work as we've
seen sone here today.

We did a survey back in Cctober that was
answered by a | ot of people who work with us in our
networ k: enpl oyees, stakeholders -- and we have
created through an external agency a grand voice
docunent and we created a new | ogo based on sone
f eedback we got fromthat work and we are in the
process of refreshing our website and a |lot of the
di scussi ons we've had today are very nmuch -- | hope
you'll see in this new website, | want to have nore
di scussions of inpact. That |npact Report is
priceless, right, that docunent that they showed
earlier, so not just the outcones, but the inpact. W
heard from people that they |iked our website and
visited it alot, but it took themto too |long to get
where they needed to go. So we're trying to make that
easi er.

So this is our current logo. |It's great.

312.236.6936

Fax 312.236,6968 LEXITAS



Workforce Innovation Board Meeting
Board Meeting - 03/18/2025 Page 90

|''msaying we're putting the star back up in the sky.
It's wonderful, but we're going to try sonething
different. So this is a logo that we're going to use
going forward. | want to talk you through it for a
second. It is enbargoed. | show you all of this
because you are part of the famly or you are nenbers
of the WB. Qur staff saw it in an all staff neeting
| ast week. It does a couple -- You'll really see it
when we refresh our website and | aunch that in June;
but by the tinme we get back together, it m ght have
al ready been out there and | didn't want to surprise
any of you.

As you can see, we've leveraged the Cin
Chi cago and Cook County. These colors, blues and
oranges, test very well, they're loyalty, they're
ent husiasm W wanted Wirkforce Partnership to be
very inportant. CQCbviously, Chicago Cook is a key part
of our identity, but we did want to really elevate the
Wor kf orce Partnership. And the artist who worked with
us on this felt very inportant that there was those
breaks between the col ors because even though we are
the Partnership, we are very much nade up of parts
that are not part of us, whether it's an enployer,

whether it's a job seeker, whether it's a stakehol der
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like all of you in this room W shouldn't pretend
we're all the sanme because we're not. We're bits of
one ecosystemthat we're trying to be very positive
in. And the last thing is that arrow which is
obviously going in the right direction, aspirational,
| eadi ng t he way.
Ckay. What do we think? You can say

sonet hing or you don't have to.

(No response.)

M5. MASSEL: Ckay. Are you getting used to it?

(No response.)

M5. MASSEL: Ckay. You don't have anything to
say, Nancy?

M5. CAO Well, | notice that there's nore warm
colors instead of cool colors.

M5. MASSEL: That's true.

M5. CAG |Is there sonething behind that?

M5. MASSEL: It's -- The blue and the orange test
very well. Like | said, they're loyalty and
enthusiastic. They're strong colors and they're
supposed to be nore enotional colors; and that's part
of the other feedback that we got, that our |ogo
wasn't really strong and enotional .

Any ot her reactions?
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(No response.)
M5. MASSEL: Ckay. Consider yourself asked.

So I'm al ways working to expand the group
of peopl e who know about us and so we have been
working with our |ibraries, the suburban |ibraries and
the libraries in the City specifically about a program
call ed Level UpAjc.org that | believe was referenced
earlier. Those of you who are new to the world, one
of the things that we heard as | nentioned before it
was hard to find exactly howto get to us. So in
October of '23, we created a platformfor Level Up
AJC -- the AJCis Anerican Job Center -- and it's a
very qui ck website you can go to on your phone or on
any device at any tine 24/7. You put in your
I nformation, it's in English and Spani sh, there's an
enpl oyer path, there's a career seeker path and
soneone froma AJCw il get back to you within
48 hours. W' ve had about 50,000 visits since it was
| aunched and we' ve had about 3,000 actual people end
up at an AJC because of Level Up. That's not great,
but that's better than not those how woul d they have
found us otherwwse and |'ma believer that Level Up is
just a way you know about us, you can get to us other

ways. So that's one of the things we're working wth
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the libraries to let their patrons know, people who
are | ooking for work.

We have a couple really signature events
t hroughout the year and one is comng up in April
called Hospitality Hres Chicago. However, we have a
| ar ge nunber of enployers who are comng. It's
April 15th at the Pal ner House, health care, public
transportation, it's not just hotels and restaurants.
We expect about 60 enployers. Last year we got about
a thousand job seekers register. W have the Mayor
comng. W have President Preckw nkle com ng. Ceorge
wll be there. It's really a signature event and
we're very excited about it. W're doing a | ot of
work to pronote it; and if any of you want to share
Wth us in that pronotion, we would very nuch
appreciate it.

Al right. So this is just kind of show ng
you that the nunber of visitors to our website is
still high. Renenber, we are a refunder. A |lot of
people will walk into this Anerican Job Center daily,
get sone training, get an | TA |eave, go get a job and
wi |l never have heard fromus -- of us, and that's
okay, but sone people do want to know who we are and

for a variety of reasons find their way to a our
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website and so these are the nunbers that show our
website continues to grow -- visits to our website
continues to grow. |'msorry.

What is pulling? Wat do people want to
see? We had sone nice Black Hi story posts in
February. W did a Spirit Wek. W noved into new
offices, CGeorge alluded to that, and we had ki nd of
sone fun dressing up and getting, |ike, a honmecom ng
week that first week. It's right now Wonen's Hi story
nmont h. \What percentage of the Partnership staff is
femal e? Cone on our Partnership gals.

CO CHAI R ROBI NSON- 1 VY: 65 percent.

M5. MASSEL: W did a -- Thank you very nuch, you
are awake. W did a very cute video about that
cel ebrating that.

Wiile we've been in this neeting, | have
sent an e-nmail to everybody on this neeting invitation
which has a link to our Annual Report. | seemto be
getting a | ot of questions understandably from people
who maybe haven't known us that |[ong. That Annual
Report is a nice tour of what we did in the |ast year.
It's sonething we're very proud of.

We al so have an external facing newsletter

t hat goes out on the first working Monday of every
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nonth. |If you don't get it, please let nme know, |I'm
happy to sign you up. And that has about a 40 percent
open rate which is pretty unheard of in e-newsletters
so we feel like -- and it's to the general public as
well as to state pullers.

We al so have an event the day after
tonorrow with the Mayor, George wll be there, a big
hiring event. And that's what we do. That's part of
our magi c sauce i s those nonents.

Sone nore social nedia, not national -- I'm
going to say e-ship because that's what we call it,
Entrepreneurship Wek as well as we've done sone nore
of our podcasts that George hosts and the Deputy Mayor
of the Ofice of Community Safety who was co-hosti ng
wth us the event on the 20th was on CGeorge's podcast,
Gary Gat ewood.

And as you can see -- So we are a refunder,
people are tuned in to us when they want to be and so
this is how our social nedia platforns are grow ng and
continue to attract.

And | believe that is everything that |
needed to share. |'m happy to answer any questi ons.

(No response.)

CO- CHAI R ROBI NSON- 1 VY: Ckay.
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M5. MASSEL: Thanks.

CO CHAI R ROBI NSON-1VY:  To nove quickly, do we
have public coments?

MR. WRI GHT: Just one point of order, Madam
President, just one quick comment. | wanted to say
that in each of these Board neetings, | ask that a
staff person cone and join us because | think that
havi ng staff cone to the Partnership and under st and
what the Board goes through, what you vote on, what
you -- how you operate is inportant and I'd like to
I ntroduce Valice (phonetic) Jones who joined the
Part nershi p not | ong ago as our project manager --

(Round of appl ause.)

MR WRIGHT: (Continuing.) -- who is sitting in
on her first Workforce Devel opnment | nvestnent Board.
So thanks, Vali ce.

The other thing I want to nention, there
has been a coupl e questions and, you know, when | was
appoi nted back in 2015, Madam Co-Chair, and you have
experience with this as well, it's the reason why |I'm
calling you out, is that the offer was sent out to ne
to actually neet with the then CEO of the Partnership
as well as the Co-Chair of the Board. | took

advantage of that. | wanted to know what | was
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getting into. CQbviously, the appointnent was show up
at this date and, you know, wear a suit. That's all |
got, but that was certainly helpful to ne and |
extended that olive branch. | don't think the
Partnership at least in ny experience has ever brought
on a half a dozen Board Menbers at one tinme and |
extended the olive branch to every one of them saying,
If you' d like to neet, I'mhere, |'msure the Board
Co-Chairs woul d neet so that you're comng to a
nmeeting nore prepared than if you hadn't. That was
tremendous help to nme and I'mstill, you know, putting
that olive branch out there. |If you want to know
about the Partnership, if you want to know t he
nuances, you want to know the inner workings, ny phone
and ny office is always open.

And thanks for the -- You know, Matt, you
actually net wwth ne and, you know, we spent a couple
hours together, Victor did as well. | think this is
sonething that again helped ne. So if you want to do
that, once again the olive branch is still extended.
Thanks, Madam Co- Chair.

MR. BHATT: George, this is Hardik, and thank you
very nmuch, 1'll take you up on that. | think it wll

be really hel pful for nme to understand the history,
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the Partners, how the Fund flows, the priorities,
everything so I'll reach out to your office and
schedul e a couple of hours in the next few weeks.

MR. WWRI GHT: Sounds great.

CO CHAI R ROBI NSON- | VY: s that it? Thank you.

Thank you. Board Menbers, we are so far
over tinme. | want to nake sure that we do | eave forum
for public comment.
Ni col e, anyone on the line for public

comment ?

M5. SHAW There are no questions in the chat.
| f anyone online that is a nenber of the public would
| i ke to ask a question or nake a statenent now i s your
tine.

CO CHAI R ROBI NSON-1VY:  (kay. Hearing none, |
would i ke to -- I'"msorry.

M5. SMTH ROSS: So | know that our Regional --
t he Regional Pl an tal ks about the increased agi ng
popul ation and | know that the Local Plan is proposing
that we're noving toward a universal virtual WOA
orientation, which I think is a great idea, and |I'm
just asking that there's sone consideration for the
digital divide, especially anongst the ol der people

t hat we serve because -- and the divide as far as
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conpetency, hardware and software. | can see that
being a barrier, so | just wanted to bring that up.

CO CHAI R ROBI NSON-1VY:  Duly noted, and great
coment .

Ceorge ...

MR. WRIGHT: Do you want to introduce yourself
for the record?

M5. SMTH ROSS: Yes. N eal Smth-Ross, KRA
Corporation, Project Director for the American Job
Center at Malcolm X Coll ege West Canpus and at the
Chat ham Educati on and Workforce Center.

CO CHAI R ROBI NSON-1VY:  Thank you. D d you get
that, Nicole?

MB. SHAW ( Noddi ng.)

CO CHAI R ROBI NSON-1VY:  Again, thank you. Your
comment makes good sense to ne.

Agai n, thank you to, first, the staff
because you all make this place what it is, and to
George, not to | eave CGeorge out.

Haven, is there anything that you have
before we | eave?

CO CHAIR ALLEN: No, not at all. Sorry |I wasn't
there wwth you. | think great conversations today,

great discussions and questions all around. So it's
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good to have the new bl ood on the Board, excited to
see where things go.
CO CHAI R ROBI NSON- 1 VY:  Thank you, Co-Chair.

To the Board Menbers who are still here,
thank you -- Pamis, like, |"'mready to go -- thank
you all so nuch. Everyone get back safely.

And |l astly to Daley College, thank you for
havi ng us, hosting us, we appreciate it. Thank you
very nuch.

CO CHAIR ALLEN: Move to adjourn.

CO CHAI R ROBI NSON-1VY:  Mtion to -- |['msorry.

Did soneone say sonet hi ng?

M5. McDONOUGH: He just said nove to adjourn.

CO CHAI R ROBI NSON-1VY:  Thank you.

MR. BHATT: He noved to adjourn, second.

CO CHAIR ROBI NSON-1VY: W' re adjourned at 12:31.
(Which were all the proceedi ngs

had in the above-entitled cause.)
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STATE OF | LLINO S
SS

N N

COUNTY OF COCK

Lisa M Walas, being first duly sworn, on
oath says that she is a Certified Shorthand Reporter
doi ng business in the Gty of Chicago, County of Cook
and the State of Illinois;

That she reported in shorthand the
proceedi ngs had at the foregoing Chicago Cook
Wor kf orce | nnovati on Board Quarterly Meeti ng;

And that the foregoing is a true and correct
transcri pt of her shorthand notes so taken as
af oresaid and contains all the proceedi ngs had at the
sai d Chi cago Cook Workforce I nnovation Board Quarterly

Meet i ng.

B M Uty

LI SA M WALAS, CSR

C.S.R No. 084-003787

SUBSCRI BED AND SWORN TO
before ne this 1st day of
April, A D., 2025.
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