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CH CAGO COOK WORKFCORCE PARTNERSH P
I NNOVATI VE BOARD MEETI NG

Report of proceedi ngs had at the Chicago

Cook Workforce Partnership I nnovative Board Meeti ng
held at 401 South Pl ynouth Court, 9th Fl oor South
Hall, Chicago, Illinois, on the 12th day of Decenber,
2025, commencing at 10: 30 a. m
BOARD MEMBERS PRESENT:

BOARD MEMBER SPI GNER

JUAN SALGADO by Proxy Conni e Rutl edge

BOARD MEMBER ROBERT REI TER

BOARD MEMBER DONOVAN PEPPER

BOARD MEMBER PAM Mt DONOUGH

BOARD MEMBER RAHNEE PATRI CK

BOARD MEMBER ADAM HECKTMAN

BOARD MEMBER HARDI K BHATT by Proxy Orowal e

Cassel |l e
BOARD MEMBER JENNI FER FOSTER by Proxy M chae
Thonpson

BOARD MEMBER NMATT JOHANSON

BOARD MEMBER M CHELE SM TH

BOARD MEMBER XOCHI TL FLORES by Proxy M chae

Thonmpson
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BOARD MEMBERS PRESENT (conti nued):
BOARD MEMBER DR. LI SA BLY- JONES

BOARD MEMBER MANNY RCODRI GUEZ by Proxy Jackie
Gall o
BOARD MEMBER JOSHUA DAVI S by Proxy Stephen Tayl or
BOARD MEMBER TRENI TY DOBBEY
CO- CHAI R ROBI NSON- | VY:

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
www.lexitaslegal.com Nevada Registration #116F - California Firm Registration #179



Board Meeting
December 12, 2025 Page 3

CO CHAIR ROBI NSON-1VY: Let's wel cone everyone
and do roll call.

M5. SHAW Thank you everyone for taking tine to
join us today. I'mgoing to go through the
attendance. Wen | read your nane, please say that
you're here and if you're here for a -- like, if you
are joining us as a proxy for one of our board
menbers. |'ll be reading through the Iist of our
board nenbers here. Wen | get to your nane, please
say present and verify if you're here in person or
joining us online. If you're here as a proxy for one
of our board nenbers, you can say that you are here
when | read that board nenber's nane and just identify
yourself as the proxy. Wen we're doing our votes
today, we'll be doing the roll call before each vote
to make sure that we maintain quorumthroughout the
meet i ng.

So starting off, Jason Spigner
BOARD MEMBER SPI GNER: Her e onli ne.
M5. SHAW Thank you.

Juan Sal gado ...

M5. RUTLEDGE: Proxy for Juan.

M5. SHAW  Your nane?

V5. RUTLEDCE: Conni e Rut| edge.
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M5. SHAW Robert Reiter
(I naudi bl e.)
M5. SHAW Thank you.
Donovan Pepper
BOARD MEMBER PEPPER: (Good norning. |'m present.
M5. SHAW Thank you, Donovan.

Pam McDonough . ..

BOARD MEMBER Mt DONOUGH: Her e.

M5. SHAW Carrie Thonmas ...
(No response.)

M5. SHAW Rahnee Patrick ...
BOARD MEMBER PATRI CK: Present in the room
M5. SHAW Adam Hecktman ...
BOARD MEMBER HECKTMAN:  Present.
M5. SHAW Hardi k Bhatt
MR, CASSELLE: Omowal e Casselle, |'m proxy.
M5. SHAW Thank you.

Jenni fer Foster
M5. THOWPSON: Wit ney Thonpson as proxy.
M5. SHAW WMatt Johanson ...
BOARD MEMBER JOHANSON: Good norning. Here.
M5. SHAW M chele Smth ...
BOARD MEMBER SM TH.  Here.
M5. SHAW Lisa Stark ...
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(No response.)
M5. SHAW Xochitl Flores ...
MR. THOMPSON:. M chael Thonpson, proxy for
Xochitl Fl ores.

M5. SHAW Dr. Lisa Bly-Jones ...
BOARD MEMBER BLY-JONES: Here.
M5. SHAW Thank you.

Manny Rodri guez ...
M5. GALLO Jackie Gallo for proxy.
M5. SHAW Victor Dickson ...

(No response.)
M5. SHAW Joshua Davis ...
MR TAYLOR St ephen Tayl or, present as a proxy
for Josh Davi s.

M5. SHAW Thank you.

Trenity Dobbey ...
BOARD MEMBER DOBBEY: Present.
M5. SHAW And Ms. Jacki Robinson-lvy ...
CO CHAI R ROBI NSON-1VY: |'m here present.
M5. SHAW Thank you.

We do have quorum

CO CHAIR ROBINSON-1VY: It's a little difficult

to hear in this roomspeaking. It was weird on the
screen, | didn't hear so well. Could we turn those up
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maybe a little bit, N cole?

M5. SHAW Yes, | have.

CO- CHAI R ROBI NSON-1VY: And those of us in the
room | guess we'll just have to speak really |oudly.

So let's call to order the mnutes fromthe
Septenber neeting. Can we have a notion to approve?

BOARD MEMBER McDONOUGH: So noved.

BOARD MEMBER HECKTMAN:  Second.

CO CHAI R ROBI NSON-1VY: Al in favor?

(Chorus of ayes.)
CO CHAI R ROBI NSON-1VY:  Motion passes.
Let's go directly into the CO renarKks.
George, do you have a m crophone? Are you going to go
to the -- Are you going to test it?
(Brief pause.)

BOARD MEMBER WRI GHT: Good norning all. 1'm
George Wight, CO for the Partnership. And the first
thing 1'"d like to say is holiday greetings. Sone of
you | may not see as we nove into the new year; so
with that, | would like to share with everyone a happy
hol i day season. Hopefully, you'll spend sone tine
with your | oved ones away from work.

So as we continue, | guess if we think

about where the Partnership is now, we're at the
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hal ftinme so | call it kind of the hal fway narKk.
Qoviously, we are in the fiscal year. The Partnership
fiscal year runs fromJuly 1 to June 30 so obviously

i n the cal endar year it's the hal fway point of our
efforts. As we think about nmanagi ng the Public
Wrkforce dollars, the WQOA dollars at work for Cook
County and City of Chicago, we are, in fact, the

| ar gest wor kforce board in the country managi ng funds
we al ways set. | guess | could actually have a | ot

of -- (inaudible) -- this year. Al of us has been a
year of opportunity, uncertainty and in many tines
turbulent. And while we close out the cal endar, |
thought it was inportant for ne to actually tal k about
a coupl e things.

Nunber 1, what is ny job and what is the
job of the staff fundanentally as we lead this |arge
organi zati on managi ng our dollars, our taxpayer
dollars and what are the things that we need to
acconplish as we nove forward? And so as we think
about it, and I'll reflect onit, there are a | ot of
things | have to do as a person who is leading this
organi zation for and on behalf of all the residents of
the Gty of Chicago and Cook County as we nanage our

dollars. There are two fundanental things that are
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nost inportant. The first one is that we have to
exceed every single one of our goals, every single
one. There's 15 key point indicators and the
Partnership carries the sane in terns of its
performance, how the Partnership goes, the State goes.
If we don't neet and exceed all our goals, there isn't
enough activity in the other forces of the State to
make up for that so we have to not only neet, but
exceed. | am happy to report that the Partnership
continues to exceed every single neasure. Not neet
sonme of them not exceed sone of them but exceed them
all. Now, sone people can exceed all their goals, but
they're not doing it in a safe and sound manner.

So nmy second job is to make sure that as we
exceed every single KPlI, that it then goes up to the
State of Illinois and goes up to the federal
governnent, that we actually do it in a safe and sound
manner and so |'m happy to report to this group that
all of these WQA dollars, that every single audit
that we've had, it has been unnodified and we have not
had a single significant finding. |In fact, the
Part nershi p has undergone a record nunber of audits.
As an exanple, the Partnership has been audited tw ce

in arowand this year by the federal governnent
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O fice of Inspector CGeneral. In the previous
13 years, that organi zation audited the Partnership
one tinme and once again we have exceeded every single
nmeasur enment and have passed every single audit wth
flying colors.

(Round of appl ause.)

BOARD MEMBER WRI GHT: Now, as a person who spent
al nost four decades in financial services, to ne this
I s tabl escapes. You don't get extra credit for
nmeeti ng your goals and passing your audits, that's how
you keep your job. But in this particular issue, it's
not usual for people to neet, actually exceed all of
their goals. There's always sonetines people cone in
and have suggestions in terns of audits and this is
not sonething that |'ve done and it's hard for ne to
make this recognition public because once again | can
| ook at an industry where you don't get to stand up
and say |'ll take a pause for neeting goals. Once
again, it's tablescapes; but in this particular
I nstance, the people that actually, many of them are
sitting in the back of the room and fight for every
single -- (inaudible) -- the Partnership to stand up
and recogni ze.

And so with that, 1'll nove to the next
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portion of my comrents which is what's on the horizon
for the comng year -- for the com ng cal endar as wel |
as the rest of the halftine as we nove into the second
half again. So there's a couple of things that |I'm
going to ask sone of the nenbers of the board to do
and certain circles across the country as | go and
tal k about things nonenclature about these is WQA
tal ks about outcones and for ne the Public Wrkforce
has been al ways focused on the outcones. In fact,
t hose are our neasures, the outcones; but really in ny
opi ni on when you tal k about the inpact, not just the
out cones and so as we tal k about the thousands of
people that we interact with, the nunber of themthat
are del egated and our partners we have to deal wth,
what is the inpact of that and so peopl e have coi ned
nme the outcones to inpact person because | tal k about
It ad nauseam and so this | eads ne to point to other
things as | see opportunity for the public system
which is to nove away fromtransactions and nove into
strat egy.

The uncertainty that we face as the Public
Wor kf orce systens is rooting around and there is a
strategy. Sone of us may not agree wth the strategy,

but there is a strategy. This is not a transacti onal
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situation where we cone and tal k about what the
transactions are enbedded in the results of once again
exceedi ng every single neasure. Those are your

out cones, but the strategy of how we actually talk
about these, these itens and how we get and we nust

pi vot and change, | think is where the Partnership and
all of you play an inportant role and so I'mgoing to
mention three things. And at the end of those three,
|'"d love to have the call to action to WOA nenbers to
really focus in on how you help us in strategy
conversations, not just asking us about transaction.
So as we enbark upon sone of the biggest three things
that we have to do one of those RFP, the request for
proposal, | actually nade a decision as CEO working

Wi th our senior teamto delay that fromlast year
because | had that opportunity wwthin -- to push it to
this year. | have no w ggle roomwe have to engage in
RFP process as we select new partners in Anerican job
centers, delegate agencies as well as our sector
cities. And as we think about the RFP process, once
again noving away froma transaction to a strategy,
how do we engage our WB nenbers to help us do that to
engage i n conversation and tal k about the strategy of

an RFP versus just tal king about the transactions of
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how many proposals and how nmany do we actual ly approve
those are transactions. W need strategy.

The second thing we -- actually set inis
t he foundation for nowis MU process. MU process is
sinply transaction process at its core. It says how
much are your partners going to kick in, put noney in
the kitty, if you wll, and share those resources and
t hose costs; but there should be a strategy behind it.
It's not just a transaction. It has to be a strategic
deci sion that Partnerships com ng together as an
exanple if we cane together not just tal king about the
noney, but what about the operation of the strategy as
we nove into a different paradi gm where SNAP
reci pients are going to cone to these locations in
droves sayi ng what work requirenent and how do we take
our partners in a collective and devel op a strategy
not just asking ne about report out.

The third thing that we're going to do as
an aside fromthe MOU and MRE is we're going to
actually have to update our | ocal WOQA plan. Now,
this plan is a four-year plan, but the regulation
actually requires that we actually update that plan
every two years. Wien | joined the organi zation as

CEO as serving on the board for eight years, the first
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thing that | had to deal wth was the | ocal plan which
goes up to the State plan and so we tried to inplenent
a process by which we invited our Partners to conme in
and have strategic discussions with us about the plan.
It's sinple, it's sinple for us to develop a plan and
wite the plan, but how do we actually take that and
make sure that it exceeds and it's inplenented a
strategic collective manner. As so as we update our
plan as required in tw years, 2026 cones the two-year
pl an where we have to update the plan based on new
econom ¢ conditions that actually require us to think
about new ways of inplenenting this in a new paradi gm
becones increasingly inportant for nme to invite you to
join us in strategic discussions.

So what is the ask? The ask is that we
have comm ttees. These are not going to be commttees
ad nauseam They're not going to be commttees that
we actually go on for tine. They're going to be
commttees that actually have a tine served that we
want WB nenbers. W want you to join us in strategic
di scussions. You have your choice. You will see as
we actually send this information out to all of you
who have those three, if you wll, and | would like to

have every single board nenber on board at |east for
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sone limted period of tinme to help us with the
strategy. Once again, you wll be a fish out of water
i f you cone in and start tal king about transactions
because these di scussions require strategy. This

adm nistration once again is dealing in a strategic

| evel, not a transaction | evel and our responses nust
be. So as | think about closing out, once again you
have the responsibility in and you're sitting on

$62 mllion of WOA dollars that you have oversi ght,
$62 mllion that you have oversight. 90 days ago when
| addressed this group, no one here knew if the
Partnership was partners that actually see those
dollars are even going to exist. There was no way
that we could know that $34 million which was advanced
was going to cone through because we woul dn't have
known that until the governnent cane back to work and
actually did affirmthat now we can draw those dollars
dowmn. Now we have a hurdle. The hurdle cones -- a
hurdle that's going to cone really focus in and sl ash
when we are alerted or notified if we're going to get
based funding for next year and there's a bunch of
pundits that are saying that is a tine a couple of
shoes could drop and that makes it even nore inportant

that we tal k about strategy now versus sone

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
www.lexitaslegal.com Nevada Registration #116F - California Firm Registration #179



Board Meeting
December 12, 2025 Page 15

transacti onal or outconmes report outs that you're
I nterested in.

So the state of the union is fine. W've
had exceeded all of our neasurenents, we've passed
every single audit. Nowit's tine to engage you in
nore than just comng to a board neeting, but asking

you to engage with us as we think about the strategy

noving forward. Thank you. Once again, | w sh you
t he happi est holidays. | may not see many of you all
until 2026. Have sone tine, relax, | plan on doing

that, spend sone tinme with your famly, don't eat too
much and join the gym Wth that Madam Chair, | can
entertai n questions or

CO CHAI R ROBI NSON-1VY:  Questions? | see one
hand.

BOARD MEMBER JOHANSON: There are questions
onli ne.

CO CHAIR ROBI NSON-1VY:  Can you all put your hand
rai sed up so Nicole can see you?

BOARD MEMBER JOHANSON: Good norning. This is
Matt Johanson. (George, so we can expect an e-mail to
us requesting which of these task force commttees
we'd like to serve on?

BOARD MEMBER WRI GHT: That's exactly right, and |
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think you will receive that before the end of the year
froma tinme-line perspective. Mny of these
initiatives obviously we laid sone ground work
al ready, we knew it was comng so it's actually a
perfect time for -- nowto join because now we have
sonething to report and sonething to add to strategic.
Lisa ...

BOARD MEMBER BLY-JONES: Dr. Lisa Bly-Jones,
Chi cago Council. So | don't have a question nore so
than just wanted to nake a statenent and a show of
appreci ati on because | think one of the things we
tal ked a lot about is wanting to think about strategy
and | think the timng is significant right now as you
tal ked about the RFPs, the MOU process and then the
| ocal WQOA plan. Wsat | hear is Partnerships and |
hear engagenent and | hear transformations so if we're
going to tal k about opportunities in this tine of
uncertainty, it's exciting to actually be thinking
about strategy and how we can be proactive with those
dollars. Thank you.

BOARD MEMBER WH TE: Thank you, Dr. Jones. |
woul d al so add that we've tested this with a recent
call-out to sone of our WB nenbers as well as sone of

our partners here with regard to how we anal yze and
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how we actually evaluate the effectiveness of sone of
our partners and so | notice that as we thought about
the way that we actually evaluate a partner, we have a
st agnant approach where we wei ghed everything, every
variable listing and when | ask why do we do this, the
answer | got was that's the way it was al ways done and
| know it as well as you all knowit, that's the way
you' ve al ways done it, you get the sane results and so
we invited our partners to cone in in a strategic

di scussion with us to determ ne whether or not those
vari ables that we were actually wei ghing the sane
makes sense froma strategi c perspective, right.
What's inportant to us and what should we give a

20 percent wei ght versus sonething el se gets a

10 percent wei ght where previously we were wei ghing
everything 10 percent and so we had that conversation,
It was strategic in nature, and to your point, it was
transformati on because for the first tinme, nenbers
were saying we're inviting into a conversation that
was j ust giving piece of paper that was reporting out,
we had a di scussion around how we can get better and
so the systemin ny opinion has not been broken, it's
not dysfunctional, but anything can get better and it

can only get better with your collective efforts and
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It can get better with our collective neasures focused
on the right thing which is strategy, to your point,
and once again I'mgoing to say it for the 50th tine,
not transaction.

CO CHAIR ROBI NSON-1VY:  Could | just say
one thing real quick? Point of privilege, | just want
to say to everyone as you think about or as you
I nqui re about these RFP comm ttees, think about the
strengths that you all bring to the table. So, you
know, | often say, you know, ny place of work, you
don't want ne runni ng hedge funds because that's not
what | do. So if there is sonething that you know
that you have a strength in, for exanple, nentioning
the RFPs, if you review RFPs and you do those type
of things, then lead into that because we certainly
need that help. George is canpaign about noving to
strategic flows versus transactional is -- he's been
on this --

How | ong have you been tal ki ng about this?

BOARD MEMBER VWHI TE: (I naudi bl e).

CO CHAIR ROBI NSON-1VY: Before he was chair, |
mean, before he was CEOQ, he was in this seat and he's
been tal king about it. So as you think about where

you m ght want to help out, where you m ght want to
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be, please think about those things and those areas to
where you add your strengths and your talent. So
sorry for the -- Thanks.

BOARD MEMBER VWH TE: Thanks, Jacki .

Yeah, as WE tal k about strategy

devel opnent, a lot of tine strategy is indicated by --
(inaudible) -- that inplicate strategy around WQA is
the re-authorization of the federal |egislation |aws.
So there are two conpeting legislation are --
(i naudi ble) -- Make Anerica -- (inaudible) -- againis
the Partnership participating in a | obbying efforts to
pronote particularly stronger workforce for Anerica
access that wll maintain |level funding for -- So with
regard to the question around the |obby, the
Partnership and ny stance has historically been the
sane. W use historical |obbying in industries to
| obby force. | have been to Washington, D.C., three
tinmes, | plan to go back in February on Capitol Hil
busi ness, but they will be in concert with those
peopl e who | obby as a industry, not | obby for a
Partnership per se and so our attack to this, if | can
use that word kind of | oosely, because sonetines there
is an attack here has to be coordinated wth a

nati onal effort to nake sure that we understand the
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I nplications of MASA, ASWA or sone bl ock or |ack

t hereof, you know, sone elimnation of fund and how
that inpacts the organization. That's the | ong goal
that -- and the longer gain and | think that's

| nportant and thank you for nentioning that. But the
short-termstrategic goal is | have got to -- |'ve got
to do an MOU starting in January, | have got starting
I n January and so having those discussions now at a
strategic level wll give us great practice to have
the longer-term di scussi ons around the
re-authorization of WQOA if that's possible. So great
question and we've got to do both.

BOARD MEMBER M DONOUGH: | just want to make a
coment in terns of your strategic strategy, Ceorge.
In ny experience with constructi on and manuf acturi ng,
wor kforce is a 50 percent issue and the nore we can
tie ourselves to econom c inpact and econom c
devel opnent as a role for this organization, | think
the nore successful, you know, getting the nessage
across how vital it is in Washington because if we
can't train the right people for the right jobs, you
know, we don't have successful businesses and it's an
I ntegrated approach. | think typically it was

governnment that would like to bifurcate and | think
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the nore this gets rolled into an econom ¢ i npact

di scussion and strategy, | think the nore successful
we'll be nationally.

BOARD MEMBER WHI TE: | couldn't agree with you
nore, Pam | think that the Public Wrkforce system

at large has been sadly in ny opinion and I'mgoing to
use that we're pigeon-holed it into social service.
This is not social service. Social service work,
quite frankly, often is transactional. Economc

devel opnent is strategic and so as an exanple to your
coment, I'mglad you said that, is we start
initiative one again asking WB nenbers to engage with
us and nenbers we actually partner with, many of which
are in the room to think the |andscape about i nternal
I nvest nent and how we use the social of success to be
t he benchmark that we can make the case to this
admnistration and to others that this is nore than
just being a nice person, that this has real economc
benefit to the people and community that need it the
nost. That's a strategic direction and intentionality
that nme in ny opinion have to nove away there this
notion just kind of doing good work. W are going
good work, but what's the inpact of that work on

community that --

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
www.lexitaslegal.com Nevada Registration #116F - California Firm Registration #179



Board Meeting
December 12, 2025 Page 22

BOARD MEMBER Mt DONOUGH: One of the other things
IS our people have to be able to transl ate when
they're talking to businesses because when we do
the -- when we do social services speak, we're not
communi cating with businesses. | think the nore we're
able to translate what we do and how it helps themis
going to nmake us nuch nore successful, Ceorge.

BOARD MEMBER WRI GHT: Total |y agree.

Dr. Jones ...

BOARD MEMBER BLY- JONES: | just wanted to speak
to Mchael's point about | obbying and I'm going to use
the term advocati ng and educating i nstead of | obbying
but | also think it's through sone of these strategic
conversations that we can devel op our agenda whet her
that is here for the state advocacy in educating or
for the national, | think it's also an opportunity
t hrough those strategic conversation to help build
that agenda as well. So | appreciate that you can get
sone of that fromthose conversations too.

BOARD MEMBER WRI GHT:  And it gives us to your
poi nt a good -- (inaudible) -- and good practice too.
Li sten, | understand what |'masking is not easy
because the public role systemby definition is nostly

transaction, it's by definition. So I know I'm asking
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sonet hing out of the ordinary for us to think nore
strategically, but these type of strategic
di scussions, | believe will take us, Dr. Jones, not
only practice what we preach, but then take it to the
national |evel as we educate and advocate. | probably
went over ny tinme, Madam Chair.

CO CHAI R ROBI NSON-1VY: W have nore questions.
This is inportant enough that if we need to spend nore
time on questions both on the screen and in the room
| think thisis -- this is why we're here so, you
know, we get together once a quarter, if there are
nore questions and nore comments that need to cone
out, nowis the tine sol'mwlling to go over a
little bit if we need to continue the conversation.
So | think we had anot her comment over here on this
side of the room Matt, did you have a question?

BOARD MEMBER JOHANSON: | do not.

CO CHAIR ROBI NSON-1VY: Okay. Am|l mssing
soneone?

Ni col e, do you want to check and see if

there's anybody on the |ine?

M5. SHAW | don't have extra comments in the
chat.

CO- CHAI R ROBI NSON- | VY: | so wth that, | am
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al ways the person after the neeting and | go why
didn't | say that or | neant to tal k about whatever,
you know, how to reach George, George wll be the
person to say just pick up the phone and call ne. So
| think all of us have either been in a situation or
sent an e-mail or sonething and he'll say just call
me. |If you end up 20 m nutes wal ki ng hone back to the
office fromthis neeting and you renenber sonething,

t hen pick up the phone and call Ceorge, | hope you
don't mnd ne saying that, but | do think this is

i nportant. This is what we do and this is inportant
enough that we have this discussion. So if there is
nobody else, last call, | ook forward to the e-nmail
that George is going to send and we can pass it back
to you for closing.

BOARD MEMBER VWHI TE: And operation-w se because
that's always where -- if you have sonething, ny phone
nunber is (215) 485-1828, (215) 485-1828. Jacki,

t hank you for that comment. | was 40 years in
corporate. Qur first point of action is not to put
sonmething in witing, send e-mails is pick up the
phone. W can have a | ot better discussion, an honest
consi derati on whereas conversation versus soneone

m sinterpreting sone e-nmail that's sent out. So once
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agai nst (215) 485-1828, call ne any tine, ny phone
because | take it to the beach when |I'm on vacati on.
Thank you all.
(Round of appl ause.)
CO CHAI R ROBI NSON-1VY:  Thank you, Ceorge.

Let's nove directly into the commttee
reports. Jose, is it going to be you or -- Thadi us.
It looks like Thadius is comng this way. Are you
going to the podium Thadi us?

MR ELLIOI: Yes.

(Brief pause.)

BOARD MEMBER PATRICK: | just want to recogni ze
Carrie Thomas has | oi ned.

CO CHAIR ROBI NSON-1VY: Can you repeat that with
the mc?

BOARD MEMBER PATRI CK: We shoul d recogni ze
Carrie Thomas i s now here.

CO- CHAI R ROBI NSON-1VY:  Thank you.

MR. ELLIOI: Good norning. Thadius Elliot,
finance & grants manager for the Partnership. | wll
be your finance -- |I'mknown to have a soft voice, |
better speak up a little |ouder than Jacki and
everyone else. First and forenost for the PY25 this

year funding received $62, 283,830 to spend contract on
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July 1, 2025, to June 30th. The breakdown of that
budget will be 10 percent spent to adm n, 31 percent
w || be dislocated worker; youth out of school,

23 percent; and adult 32 percent. That's the first
quarter. Qobligations for adult is 44.25 percent,

di sl ocated is 40.47 percent and youth is 85.3 percent.
Currently, we're at 44.25 and di sl ocated because of
first quarter limtations and we expect that to rise
as we receive the budget for the year. (Inaudible).
It wwll be done by June 30, 2026.

Next slide, the direct training. W're
currently at 50.3 percent. For the dislocated worker,
we're at 21.6 percent and conbi ned we have
26. 4 percent. These are first quarter expenses.

(I naudi bl e) -- fluctuated based -- (inaudible). As
you can see, we are at 6.4 percent, we are 50
percent -- June 30, 2026 neet that obligation at 50
per cent .

Next slide, work based training. W're at
20 percent to be net currently. So once again as you
can see that 11 percent threshold of first quarter we
plan to neet that obligation by the end of June 2026.

This is our summary page. Summary total

expenses for the first quarter so far are $13, 442, 267
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and that's 17 percent of the total use. Industry
standard is 15 to 20 percent, so we're right there
with that threshold percentage. This is little
breakdown of each of the funding streamthat we have.

Di sl ocated, just to showa little bit of the --

(inaudible) -- on ITA and I GIs, right now they're
comng in on a slowrate, but we wll have that pick
up. Sonme of our funding we will use for cover sone of

t he expenses that we already have. So that was the
financi al .

CO CHAI R ROBI NSON-1VY: | f someone does have
questions, you need to raise -- many of us have seen
this for athird tine at this point; but if you have
guestions, you need to raise either on the screen or
say sonet hing because again this is a big room

(No response.)

MR. ELLIOT: Thank you all.

CO CHAI R ROBI NSON-1VY: Thank you, Thadi us.

BOARD MEMBER McDONOUGH:  Ceorge, | think we need
to do a notion to invite the virtual board nenbers

into the roll call.

M5. SHAW So we will be doing the roll. If you
were not here earlier, I'"'magoing to call out
everyone's nane. |If you're here as a proxy, you can
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state that you're here when I read out the nanme board
menber that you are attending for. |[If you're
attendi ng online, please state that you are here
virtually. So going through, we have Jason.
BOARD MEMBER SPI GNER: Present onli ne.
M5. SHAW Thank you.
Juan Sal gado ...
M5. RUTLEDGE: On the record.
M5. SHAW Thank you.
Robert Reiter
(1 naudi bl e.)
M5. SHAW Thank you.
Donovan Pepper
(No response.)
M5. SHAW |I'Il circle back to Donovan.
Pam McDonough . ..
BOARD MEMBER McDONOUGH: Here.
M5. SHAW Carrie Thonas ...
BOARD MEMBER THOVAS. Here.
M5. SHAW Rahnee Patrick ...
BOARD MEMBER PATRI CK:  Present in the room
M5. SHAW Thank you.
Adam Hecktman ...
BOARD MEMBER HECKTMAN: Present in the room
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M5. SHAW Thank you.
Har di k Bhatt
MR. CASSELLE: Omwal e Casselle for Hardi k Bhatt.
M5. SHAW Thank you.
Jenni fer Foster
M5. THOWPSON: Wit ney Thonpson for Jennifer
Foster.
M5. SHAW Thank you.
Matt Johanson ...
BOARD MEMBER JOHANSON:  Present.
M5. SHAW Thank you.
Mchele Smth ...
BOARD MEMBER SM TH:  Here.
M5. SHAW Thank you.
Lisa Stark ...
(no response.)
M5. SHAW Xochitl Flores ...
MR. THOWSON. M chael Thonpson, proxy for
Xochitl Flores.
M5. SHAW Thank you.
Li sa Bly-Jones ...
BOARD MEMBER BLY-JONES: Present.
M5. SHAW Thank you.
Manny Rodri guez ...
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GALLG:
SHAW  Thank you.

5 o

Vi ctor Dickson ...
DI CKSON:  Her e.
SHAW
TAYLOR:
SHAW  Thank you.
Trenity Dobbey ...
BOARD MEMBER DOBBEY:
M5. SHAW Thank you.
Jacki
Co- Chai r ROBI NSON- | VY: |

M5. SHAW And we did the

Joshua

5 2 P D

because we are about to do the
to admt the people online who

because they -- (inaudible).

Jackie Gallo for

St ephen Tayl or,

Pr esent

Manny Rodri guez.

Davis ...

pr oxy.

in the room

Robi nson-1vy ...

am here present.
att endance again
voting and this is also

are board nenbers

BOARD MEMBER McDONOUGH: (| naudi bl e) .
THE COURT REPORTER  What did she say? | can't
her .

BOARD MEMBER McDONOUGH: |

hear

make a notion to

I nclude the virtual participants in the roll call.
BOARD MEMBER PATRI CK:  Rahnee seconds.
BOARD MEMBER Mt DONOUGH: Al in favor?

(Chorus of ayes.)
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BOARD MEMBER McDONOUGH:  Abstenti ons?
(No response.)
BOARD MEMBER McDONOUGH: Ckay. Mbtion passed.
You com ng up, Any?

CO CHAIR ROBI NSON-1VY: Wiile Any is comng, |
negl ected to -- we have sone fol ks who are just
joining us for the first tinme. To those of you
menbers, welcone. And can you just raise your hand,
we have a couple others that are new. Thank you so
much. W know that this is heavy lifting, so thank
you for taking the tine out to being here. Back to
you.

BOARD MEMBER M DONOUGH: Ckay. As Ceorge
referenced, we have a schedul e of RFPs and | think Any
Is going to wal k through that and she'll al so wal k
t hrough a couple additional training providers from
previ ously approved |ist.

M5. SANTACATERI NA:  Good norni ng, everybody. And
as Ceorge did say, it's -- if you're interested in
getting involved with our RFPs, | want to go through
our schedule. First up, we have what we initially is
a request for proposal for our sort of traditional
nodel of our Anerican Job Centers, the --

(inaudible) -- and affiliate. Qur Anerican Job
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Centers that are located in space with our partners or
our space and we're issuing that RFP, we're getting a
rel ease in January, February for a programstart date
on July 1. Another nodel we will be issuing is our --
previously called our del egate agenci es where our
affiliate Anerican Job Centers career pathway
training. Looking at that, we are anticipating

rel ease date around April or May and those will be a
start October 1. So that's -- There's al so our sector
centers start date which -- for a -- I'msorry --
February for a sector center release and that will be
a start date of July 1. So again, it's good
commttees. W would appreciate your support either
in as we release what we're asking for and definitely
as the tinme to review our proposal. W really

appreci ate your help.

Lastly, for ne is our WOA eligible
training provider list. Each of you should have
received the attached recomendati on of our training
providers and it is -- you should have those received
themin your packet. |In terns of eligible --

(i naudi bl e) --
THE COURT REPORTER | can't hear you. |I'm

sorry. | cannot hear you at all. Can we turn up that

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
www.lexitaslegal.com Nevada Registration #116F - California Firm Registration #179



Board Meeting
December 12, 2025 Page 33

mc nore, please?
(Brief pause.)

M5. SANTACATERI NA:  For our continued eligible,
this is alist of our training providers that
submtted their request to stay on the State eligible
training programso we reviewed their outcones,
evaluated. W only see one programdid not neet the
benchmarks that were set in place and that is the
Anerican College, CDL training programso we are not
recommendi ng that program The rest of the training
provi der prograns did neet their benchmarks and
recomendi ng forward for themto continued maintaining
on the list of eligible training providers.

Then there is the list of initial
eligibility. These are training providers that
presented a new training programto get on the |ist,
we see those here. And they net the criteria and
we're recommendi ng that those training prograns to get
on the stay list. And this is a voting issue so we
woul d need a recommendation for these prograns.

BOARD MEMBER McDONOUGH: Yeah, | woul d nake a
notion to approve the addition of additional providers
as well as approve the elimnation of the one that did

not neet the criteria. Do | have a second?
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BOARD MEMBER BLY- JONES: Second.
BOARD MEMBER HECKTMAN:  Second.
BOARD MEMBER McDONOUGH:  COkay. Al in favor vote
aye.
(Chorus of ayes.)
BOARD MEMBER McDONOUGH:  Qpposed?
(No response.)
BOARD MEMBER McDONOUGH: Do we have any
abstentions to anybody on the list?
BOARD MEMBER REI TER. (I ndi cating.)
BOARD MEMBER McDONOUGH: State your nanme so we
can put it on the record.
M5. RUTLEDGE: Connie Rutledge, Cty Coll eges
abstaining fromthe vote.
BOARD MEMBER McDONOUGH:  COkay. And nobody el se
that's on the -- is voting that's got training
provi der status on the list?

(No response.)

BOARD MEMBER McDONOUGH: COkay. | think we're
good.

CO CHAIR ROBINSON-1VY: City Colleges have to
abst ai n.

M5. SHAW Next up we have Carly Bykerk. She's

going to be kicking off a new program perfornmance
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reconmendat i ons.

M5. BYKERK: Thank you, Nicole. Carly Bykerk,
associ ate director of program performance. |'m going
to start out with the performance departnent. Can
everybody hear ne okay? A little bit nore.

kay. Al right. [I'mgoing to skip the
slide and start out here with our program performnce
overview. So in the materials provided to you all,
there's a ot of data graphs on the side that feel
free to please view and peruse, but I'mjust going to
provi de sonme high level -- a high |evel overview here
fromour Program Year 20 to Program Year 24
performance outcone. So our Whrkforce continues to
stabilize post-pandemc. W're show ng solid outcones
i n enpl oynent and earning across all of our
popul ati ons.

Starting with our adult groups, so we see
that our enploynent rates rose steadily post-program
year 22. So when we're tal king about enpl oynent
rates, we're tal king about those exit enploynent
rates, so those that exited and had enpl oynent at the
second quarter and the fourth quarter after exit. W
al so see that our neasurable skills gains are in the

ri de since Program Year 20 denonstrating the
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ef fectiveness of our instructional and our training
support. A mgjority of our adult participants do
enter the programw th significant barriers, again
denonstrating our value to the services that we're
provi di ng the intended population that WQA is
supposed to serve. So we're really happy to see with
our adult population we're serving around 90 percent
of our popul ation does enter with barriers.

Al right. For our dislocated workers, we
are seeing that re-enploynent is zero --
(i naudi bl e) -- pre-pandem c |evels so enpl oynent rates
are hovering around 80 percent which is really awesone
we see for our dislocated workers and our --
(inaudible) -- rates are around 65 to 70 percent. W
see that recovery effect fromthe pandem c in wages
when it conmes to our dislocated worker group. W see
that workers found jobs during the pandemc in sectors
that were paying significantly higher wages and wages
that were nore readily available for those skilled
wor kers. Even since that 2020, we see kind of, |ike,
a dip after 2022 when we're going into program year
2023 and 2024 when it cones to wages; but we're still
gaining if we're conparing our programin 20 to 2023

and 2024 and seei ng about 12 percent hi gher wages
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si nce then.

We al so continue to serve participants with
barriers in our dislocated worker population. So nost
of themare |ow incone and have basic skills
deficiencies and wage are trending as | nentioned
slightly slower lower, but it aligns with our pandemc
effect as we di scussed.

Al right. Wen it conmes to training
centers for our adult popul ation, you know, our
training investnents are aligning with | ow point
I ndustry demand so our top training sectors for our
adult population are in healthcare transportati on and
| ogistics. |ITis energing as the fastest grow ng
sector and healthcare training is yielding strong
enpl oynent out cones for our adult popul ation. For our
di sl ocated workers, we see |IT and busi ness services
are | eading the wage outcones while skilled trades and
I nfrastructure are also performng well.

| wanted to nention here you nay see a data
graph in your handout. In it, it indicates training
rel ated enpl oynent. Those rates nmay | ook |ow to you
and | want to nention that that is mainly due to a
systemissue right nowwth IDW5 the state system

It's not automatically linking training to enpl oynent
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outcone so it actually has to be manually entered and
determ ned by the career folks. So we hope with the
new | DA system that this could be automated in the
future.

CO- CHAI R ROBI NSON-1VY:  How nuch do we think that
m ght be off by, |like 10 percent? 20 percent?

M5. BYKERK: | think closer -- |I'mthink closer
to around a 20 percent increase. 1'll have to | ook
back on that because | did a little nore digging on
that on ny own end so | can back to you on that.

CO CHAIR ROBINSON-1VY: That's inportant to know
particularly given the growh of |'m sure speaking to
this in their sleep, given the growmh of what's going
on with Al and IT, et cetera, et cetera. So | think
it'"s really inportant for us as we tal ked earlier that
this is nore strategic than it is transactional. It
Is inportant that we have accurate data. That's not a
slamto you. It is whoever doesn't have their systens
wor ki ng, they need to fix that so we can --

M5. BYKERK: | agree 100 percent. And | know we
spoke in the commttees too about really | eaning on
data heavily and working with our partners to ensure
that the new systens that are created are with our

i nput as the folks that are interacting with it
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because we do see these discrepancies and where -- can
be made and, again, with Al and technol ogi cal advances
we really need to get there here in workforce when it
cones to the data and what we're accessing, reporting
out on. So | agree 100 percent. And as | nentioned,
"Il see what | can -- what | can find. | know with
our data that was provided in that particular slide,
that was only data from PY18 to PY23 because the State
did not have the PY24 data available so I can | ook
into that.

CO CHAI R ROBI NSON-1VY:  Thank you, Carly.

I"'mgoing to invite Pilar to cone up.

M5. TREJO (Good norning, everybody. M nane is
Pilar Trejo. I1'mdirector of Program Perfornmance at
the Partnership and happy holi days everybody. W're
going to take a quick ook at -- now that we've had a
| ook, at several years of data that Carly presented.
W need to see how we're doing in our first quarter.
So let's take a ook quickly at this adult program
snapshot. W're looking at July 1 through
Septenber 30. This information obviously was provided

I n your packet. W discussed this in the commttee

nmeetings. | just want to point out a couple things.
First of all, if you |look at the new enroll nment, we've
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had a pretty strong start and that's really good. |If
you | ook at the exiters of 473. And then if you take
a peek down here on the right side, it shows that of
the 473 exiters, we have 300 of them that have been
exited wwth enploynent, and that's a 68 percent exit
rate for the first quarter which is great and for

enpl oynent, so not too bad for the first quarter. W
al so say back to the top in the purple here, we have
2,012 people in training. That's what we shoul d be
doi ng, we should be training people. So we are doing
what we need to be doing in this first quarter.

A couple of other things | wanted to
hi ghlight on this snapshot is if you |l ook here at the
denographics, we are -- you know, this is an alignnent
Wi th our equity and what we're supposed to be reaching
out toin the comunity, 50-50 and we are as far as
gender goes and bl ack Hi spanic, we are nostly working
with the communities of color. So that continues to
do wel .

Let's take a peek down here in this section
where you see in blue educational background for our
adult programenrollees, it's a broad spectrum when
you | ook. And basically we have a good popul ati on of

peopl e that have a high school diplonma and then we
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al so have a decent popul ation, alnost 20 percent, of
col |l ege graduate. That's inportant because we keep
hearing as we tal k about anything that's happeni ng
with the |ocal adm nistration and what we need to be
doing wth workforce, that training is inportant and
this is good to see because this will help fol ks that
need to go into advanced training.

Let's take a peek here on the top at the
barriers or challenges. | just want to point out that
this is the group of folks that we should be reaching
out to. If we start seeing these nunbers go | ess than
we're not doing what we're supposed to be doi ng.

These al so point to economc vulnerabilities. W're
dealing with people that are in the need of being
reached out to and hel ped. W have right here

74 percent |low incone, but 60 percent of them on SNAP.
We know SNAP benefits are changing right now as we
speak and we need to be able to reach out to these
people with the new authorization that's going to be
out. Basic skills deficient. Again, why 50 percent.
That points to us being able to use bridge prograns
nore wth the population. 11 percent reporting if
prior offenses, personally I'd |ike to see that

hi gher, but sonetines people don't divul ge that.
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Again, this is the popul ati on we shoul d be working
with. And the other thing I'lIl point out also that's,
you know, of the higher wage is at |least on this |ist
Is alnost 8.2 or al nost 9 percent report long-term
enpl oynent. Not bei ng enployed for a while becones an
I ssue, a confidence issue and the econony is changi ng
so fast that these individuals that are long-term
unenpl oynent we need to be able to have training
avai l able for them

The last thing I'll say about this is if we
take a |l ook at the bottomright here, underneath the
exit with the enploynent, it shows $23.86 an hour is
average wage repl acenent; however, according to --
| ink dot com mninumwage is 24.43 so we need to do a
little better with our businesses and how we prepare
people. So that is our snapshot for the adult program
first quarter.

Now, let's take a | ook at that again, but
for the dislocated workers. Ckay. So again, robust
start and 151 people for the first quarter, again
we're talking July 1 to Septenber 30 | ooks great.
Exiters, 254. |If we go back down here and conpare
that to the 192 of those people that were exited with

enpl oynent, that's 76 percent of people com ng out.
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That's wonderful. Al nost 80 percent. So we need to
keep that going because that's the right direction.
Training. Training is inportant and we
shoul d al ways see high training, 1,165 people. This
I's particular population usually engages a lot wth
training and they shoul d be because they've been
di spl aced fromjobs nmaybe for several years doing
one type of task for a long tine. The other thing |
think 1'll note, | won't say nmuch nore, other than
right here when we | ook at educational background,
40 percent of this popul ation has a col |l ege degree and
the rest of high school. Again, training very
| nportant advanced training, but let's take a peek up
over here by barriers. |'mjust going to point out
here, 32.4 percent have our basic skill deficient. So
bri dge prograns are inportant for dislocated as well.
The rest of this information about barriers, these
particular barriers are not |like the adult program
where it's about economic vulnerability. Wth this
group, it's about specific displacenent barriers. So
again, we're dealing wwth a different popul ation,
things we need to keep in mnd as we | ook at our
prograns. And then the average wage 26. 34 an hour,

that's pretty good. The only thing I'll say is that
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t he enphasis with these prograns -- I'msorry, with
di sl ocat ed worker prograns should be short-term
training, enployer driven partnerships are really

| nportant and we need to continue to | ook at rapid
response for these individuals as soon as they, you
know, |lose their job. The problemwth this

popul ation is this: They wait until the | ast

enpl oynent check to cone to the center. So that's
sonething that we need to keep in mnd and how we can
reach out to thema little nore.

UNKNOWN BOARD MEMBER: (I naudible) -- | was
curious about the Delta between the exiters and the
exiters without -- or what happens to those who are
exiting w thout enploynent and what is the sort of --
what's the reason behind the Delta between the adult
and the displaced workers being slightly higher at the
23 versus 267?

M5. TREJO So the average wage -- Your question
was in regard to the average wage between the adult
and the dislocated worker. The adult typically do not
have the sanme set of skills that the dislocated
wor kers do, so that's one of the reasons. That's one
thing I can say. | think we can | ook into nore about

that, but my first inclination would be to say about
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the skills. And then your second question was about
the exiters, like what's happening -- and |I' mjust
rephrasing your question, let me knowif this is
correct -- what's happening with the ones that did not
exit with enploynent. Unfortunately, sone of those
people we've lost in the process. The individual may
have found the job but has not reached back out to the
career coach or they have fallen off and for whatever
reason did not conplete, did not get a job and are not
followng up. This is sonething that's typical, it
does happen; but | think a way of |ooking at this is

| ooki ng at how we are keeping these individuals
engaged in the process. | get it when people find

j obs, sonetines they don't have tinme to reach out, but
it al so speaks to our career coaching and the benefit
or the value that the custoners receive with our
program So | think that kind of thing would need a
deeper dive as to understand engagenent in how we keep
peopl e engaged i n our prograns.

CO CHAIR ROBINSON-1VY: 1'll ask a question.
Thank you for that. | want to kind of piggyback off
his question. A lot of the delegates that are
del egates of the Partnership are al so del egates funded

under City funding through the Departnent of Famly
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Support Services. So for those individuals that exit
and they do not have a job and to your point there's a
| oss of engagenent for whatever reason, are you all
connecting with the counterparts at DFSS to see if
partici pants have al so been served there? Because in
nmy direct service career before | got to where |I'm at
today, participants sonetines have different

rel ationships wth different service providers and
they may be nore willing to conmuni cate and share

I nformati on.

M5. TREJO Thank you so nuch for bringing that
up because one of the things that is very inportant
and really on ny mnd CGeorge tal ked about the MOU, the
Menor andum of Under st andi ng, between our conprehensive
centers. The point that I want to say is that we need
to work better Title 1, Title 2, Title 3, Title 4 so
that that information so that our referral process so
that that collaboration can happen. | don't think
it's not happening and I will say that it may be, but
we have to have a streamline process. So | really,
real ly hope that when George called out to the call of
action, maybe sonebody |i ke you can be part of this
conversation because we need to cone up with ideas

about how we can better coll aborate and nmake sure that
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the information is being shared or that the referral
process i s happening and, of course, nost definitely
t hrough our one stop operators. So thank you very

much for bringing that up.

CO CHAIR ROBINSON-1VY: | would be interested in
know ng our conpanies, |'massumng that SDI, |'m
assumng will group and couple of others in the room

are getting sone of your dislocated, is that a safe
assunption to say? It's not a safe assunption to say
it.

MR. TAYLOR  You can do nore.

CO CHAI R ROBI NSON-1VY: W can do nore.

MR. TAYLOR | think it's engagenent, but we're
pl anni ng on taking advantage nore, we want to do nore.

CO CHAI R ROBI NSON- | VY:  Exactly.

MR. TAYLOR  Yes, and we have anbition to do
nor e.

CO CHAI R ROBI NSON-1VY:  Right. So | thought
that's what you were going to say and | don't know --
| know that you guys are, you know -- people are --

MR. TAYLOR The reason | ask is we want to do
nore -- (I naudible).

CO CHAIR ROBINSON-1VY: So it sounds |ike we have

a -- it sounds like Trenity, Stephen, and Orowal e, |
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said your nanme wong four tines, so | want say it
again. It sounds like that's ad hoc right there to,
you know, for Pilar to work with and if anybody el se
wants to -- you know, if we've got -- you know, don't
wor k harder, work smarter and if we don't fix what's
not broken, it seens |ike we got a group right here.
Pilar, | don't know how you want to put that together.
Is there anyone el se, not just manufacturers, but if
there are other conpanies in here that, you know, are
havi ng that sane issue and |I'massum ng that there
are, then we've got a group right there.

George, is that safe to say?

BOARD MEMBER VWHI TE: (I ndicating.)

CO- CHAI R ROBI NSON-1VY:  Pam has a comment .

BOARD MEMBER Mc DONOUGH: What about do we track
through IRS or through -- you know, | nean, if
sonmebody has got a job and they're paying taxes, then
they're in the IRS system so what kind of
cross-checking can we do wth that if we're not having
them report back to us testing?

M5. TREJO Geat question. | think we | ooked at
different ways of being able to track infornmation.

One in particular is being able to | ook at U wages

for the surrounding states. W do have a | ot of
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peopl e that are in Indiana and, you know, that are
enpl oyed and we'd be able to pull up that Ul
I nformation; however, specifically to answer your
guestion about IRS, | do not know of a link. | don't
know if there's a feed wwth that, but that's sonething
we can take a |l ook at and we'll nmke note of that,
Carly, so we can check into that. However, one ot her
thing I will say is that there is sonething called a
wor k nunber, it costs -- it's, like, $45 or $50 per
hit, it's expensive. There are options, it's just
that there's costs.

BOARD MEMBER Mt DONOUGH: Even with the data
share agreenent we sign, that's not one of the
categories apparently? Huh? Because we can access,

you know, DES and sone ot her data sources, but nmaybe

state i nconme tax? | don't know.
M5. TREJO Well --
BOARD MEMBER McDONOUGH: | woul d think we m ght

be able to make a connection there and then data share
agr eenent s.

M5. TREJO |'mgoing to speak | oud w thout
sounding like I"'myelling. Pam |'mglad you brought
t hat up because that is sonething that we want to | ook

at when we discuss the MOU. There's a whol e section
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on data sharing. And if we're going to be sharing
costs, let's look at sonething that nmakes sense for
us. And if it's a platform an Al platform
technol ogy platform a special link that costs a | ot
of noney, we can all put the noney in there and it
will allowus to be able to get nore displ acenent
data, that is good and | think that maybe
transactional; but at the end of the day, this is a
pl acenent program and we have to be able to pull, you
know, provide that information. So thank you very
much, Pam

BOARD MEMBER DOBBEY: To Madam Chair's point, if
it's not broken, don't fix it or use what you have
avai |l abl e, so just for transparency, | amworking wth
several of our State partners specifically speaking to
the Gty funding prograns. Those agenci es do not have
the overhead to pay for the work nunber and it's
| nportant to say that they should not have to pay for
sonething that is al ready being done and we can
totally talk about this offline. | amworking with
our State partners to identify and develop a
stream i ne pathway for enploynent verification that
woul d not be a cost to service providers. So again to

GCeorge's point, strategy, |like we have to start having
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t ransparency conversations.

CO CHAIR ROBI NSON-1VY: Wile we're trying to get
people jobs -- (inaudible) -- paying, | work for
corporate, but why are we paying for that.

BOARD MEMBER DOBBEY: Exactly. Wich is why |
tell people, we don't have it, there is no noney.
That's the reality for the Gty budget and across the
country, things will be massively cut. So as far as
ny strategy for 2026, |'m focused on transparent
conversations and rebuil ding, reestablishing
rel ati onships and trust and | everaging that so that
partners that are not at the table should be at the
table that they're willing to contribute to the
collective work that's being done across all |ayers.
Again, that's sonething | can tal k about offline, but
there is early and work bei ng done so that service
providers that | ose engagenent with participants or
even enployers which is a different story, a m ssion
"' mworking on, they don't have to pay for how they
get pai d.

M5. TREJO That is very encouraging and |'m
really glad to hear this because we do want to
eventual |y start havi ng deeper discussions about this.

BOARD MEMBER Mt DONOUGH: Do you know what,
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doesn't -- for child support, don't we -- there's an
ability to access incone data so naybe we need to | ook
at how DCFS or whoever it is that, you know, nonitors
t hat because, you know, there's mandatory incone

wi t hhol di ng they' ve got to have data, | nean, that's a
federal law. So, you know, it's another way to find

out if sonebody is enployed.

CO CHAIR ROBINSON-1VY: | feel |ike sone of the
HR fol Kk woul d know about that. | don't want to
bel abor -- Nicole is getting her steps in today.
George, | don't want to belabor it, but I do want to

tal k about it because it is inportant, but, George, if
this is sonething that you should be handling in
office wwth this group that we sort of kind of pulled
t oget her, you know, Pilar can do. | just don't
understand why we're paying for stuff. Wait. Sorry.
There's anot her questi on.

BOARD MEMBER THOMAS: Carrie Thomas with the
Departnent of Security. So we do collect wage records
for the purpose of adm nistering the unenpl oynent
I nsurance program Those records are only coll ected
on a quarterly basis. W have a data share agreenent
with DCO that then goes down to the |ocal areas. They

are for the performance of W OA perfornmance reporting.
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So those wage records are available to everybody. The
timng, though, because they are quarterly, so
sonebody -- anyway, you can figure it out. It's
| aggi ng piece of information, but it is shared and it
Is provided. | also believe that it's exactly how the
child support office gets their wage records so we
have | ots of date share agreenents with other shared
agencies. | always think for ne, I'mnot the data
person. | just rem nd nyself the purpose of
collecting the wage information fromthe enployers is
for the purpose of adm nistering unenpl oynent
I nsurance. So the way it's collected, when it's
collected, then it's wages by quarter has to do with
one particular program and, unfortunately, it is
i nperfect for all other purposes, but | maxim ze that
use. Pilar, we can follow up and tal k about U wage
records in other states because | believe through the
State wage i nterchange system DCOis a party to that.
So we shoul d have that, but if we don't we should talk
nore about that because we nmnage the source
agr eenent .

CO CHAI R ROBI NSON-1VY:  Thank you. So before
we -- that gets away fromus, there were a couple

peopl e that we kind of anointed and pointed to that
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commttee. Can you put your hand up so Nicole can
know who they are? Dr. Bly-Jones, Steve fromWI I

G oup, Omowal e, Adam you don't get a choice. Wo
el se did we say? Trenity. Ws that it? N cole, do
you got that?

M5. SHAW  Yes.

CO CHAIR ROBI NSON-1VY:  You're better than ne.

M5. TREJO This is great. |I'mreally excited to
hear about that especially as we're going into MOU. |
do want to say we're going to switch gathers right
now, but really exciting to hear all of this. W're
going to talk a little bit of workforce | andscape,
we're a little over tine, but definitely if anybody
has any coments, please raise your hand. So the
| andscapi ng and energing trends -- | do want to say
one of the individuals on ny team she's on call, |
want to make a point of announci ng her nanme, she's our
managi ng policy and inpact, her nane is Kathleen
Brani gan, she's not new to the Partnership, she
recently was involved with a business unit as a
manager and in July she cane on board and she's fully
transitioned as of Cctober. She basically is | ooking
at nonitoring legislation, analyzing | abor information

and any studies or priority populations that could
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recomrend policy updates. So it's really great to
have sonebody on board. |'mjust going to go over
sonme of the slides she had; and if there's any
guestions, maybe she can junp on and dependi ng on our
time, but let's just take a | ook here. Workforce

| andscape for Cook County is showng 5.2 mllion
peopl e, aging, smaller houses, increased diversity;
unenpl oynment in August was 4.9. | don't think we --
we still don't have the Septenber 25 data. However,
we continue in this region to have top growh industry
or high demand with healthcare, logistics, IT and
busi ness services and construction. | wll say wth
busi ness services that overlaps into different

I ndustries, so it's not really an industry in its own,
it kind of overlaps. And the other thing is nedian
househol d inconme is $75,000. W see the disparities,
continually seeing the disparities with

African- Anerican bl ack comunity, 47,000 where with
whi te Caucasian 81 percent. So that's a huge

di sparity, sonmething that our industry needs to do
sonet hi ng about by working with our businesses. So
wor kforce inplications are that we have an aging
popul ation. D gital skills, we've been talking about

Al and technology. The |last commttee nenber, we
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really got into in-depth conversation about that. So
we have to | ook at nore an adaptive training nodels so
that we can bring our custoners up to speed and | also
nmean not just job seekers, but our businesses.

Anot her bit of information that | thought
was really hel pful is that we now nore than ever are
dealing with a very m xed workforce group. W have
the Gen Z folks. These people are basically
t echnol ogy over-oriented. They were, you know, com ng
out of the wonb with cell phones, you know. They
basically -- that's the world that they live in.
They're very flexible, but purpose driven. [It's very
| nportant what kind of jobs they work in and they
prefer to be coached and not managed which is -- could
be a problemif you see -- sone of you are | aughing
because you m ght have sone of them on your team but
It can cause issues in the workplace. M lennials,
they already are very tech confortable, but they're
| ooki ng for that value with balance and famly life
and are looking to grow. They're also nore inclined
to swwtch roles. That's sonething that businesses are
not used to now. Gen X, they're pragmatic. They're
the ones that are bridging our |eadership, transitions

fromthe new people to, you know, roles where people
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don't have any of the skills in. And then our booners
nostly are retiring, but basically they would be
wonderful for nmentoring prograns. You know, it's
sonet hing again that we need to get our businesses to
t hi nk about, very commtted. Overall, the

i nplications are that we need to enbed digital
literacy. Soft skills are inportant and career

navi gati onal prograns. W have to support interracial
menbership and | eadership transitions. Also as we're
| ooki ng at training, we have to have hybrid nodels
that are tech driven, so very inportant bit of

I nformation that we need to think about as we
strategi ze.

As far as federal policy and WOQA
re-calibration, | think we all know MASA is, you know,
right nowit's not -- it's proposed, this is not
sonet hing that's happening, but sonething to think
about as we | ook at our local plans and we | ook at the
future of our industry is that they're tal ki ng about,
you know, consolidating 11 prograns into a bl ock grant
and that's a negative 1.6 billion, you need to keep
that at the forefront and be conpared. The focus here
which is good news is that apprenticeships are a

focus. That's good. That's on both sides of the
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house. | think people are happy to see that and we
need to think with that.

The other thing that MASA or Make Anerica
Skilled Again really focuses on is rapid re-enpl oynent
and connection. | don't think any of that is a
problem | think that's a good thing, | think that's
strategic. One thing to keep in mnd is with regard
to MASA, they're |ooking to strengthen the adult ed
role and partnership and that's very inportant. |
think we -- | believe sone of the information was that
t hey woul d be | ooking to have nore career navigators
up front to work with people and that doesn't sound
bad either, but we have to understand back to what we
are saying, how do we collaborate -- Title 2 is one of
our partners, but we've got to get better at
col | aborati ng and nmaki ng sure we understand both
si des.

So again proposed, but this is what's
happeni ng right now. And | think George talked -- I'm
going to swtch gathers and tal k about the MU,
Menor andum of Understanding. | just want to be clear

when we wal k out of here July 1 of 2026 starts a

brand- new three year MOU and basically we wll be
working with you, you'll be -- we'll be reachi ng out
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to have you involved in this. So our conprehensive
Centers are King Center, Pilsen, Prairie State,
Wheel ing and we | ook forward to talking to you nore on
this. You can see the tine line. Feel free to nmake
note of those dates, but we will keep you posted.

And then | ast, but not |east, George also
tal ked about the local plan. W are in the four-year
| ocal plan at the two-year mark. We will be nodifying
the information, very inportant tinme because things
are changing. W wll be reaching out and | believe
we just recently received | ocal plan nodification
guidelines and I'll get that out to you guys.

And I'mgoing to invite Carly back up.

Vell, | have Carly or is it John?

M5. SHAW It should be John.

MR. HOLTON: Good afternoon. |'m John Hol ton.
Thank you, Pilar, for that information. 1'mgoing to
quickly run through the slides. | know we are

limted on tinme so very quickly. The business
engagenent team has processed as you can see job
orders. | think the point is that we're doing a | ot
nore i n-person events so you can see a big decline in.
This is an update on our nunbers, gives you an idea

where we are spendi ng our noney and where our noney is
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going. The OIJs, which is on-the-job training, this
IS our incunmbent worker training. This is our update
reports. This is our layoff reports. | think we're
seeing definite increase in organizations that were
reaching out to us, letting us know that they're
having a mass | ayoff. Between the last trend, we see
an increase of 73 percent of the anount that we're
responding to as well as 53 percent of the anmount of
wor kers that would be inpacted. Just a side note,
reports information that we respond to only captures

| ar ge enpl oyers so we're mssing the small to nedi an
si ze businesses. The forecast in terns what we expect
to happen in the next three nonths, we can continue to
I ncrease in reports. W suspect that the recent
climate for SNAP will also increase the amount of
peopl e com ng i nto our agencies.

In summary, we expect a significant anount
of nore people comng into our agencies and we're
going to need a |l ot of collaboration in our commttee
menbers and our agencies to nmake sure they have the
support that they need. I'Il leave it at that. Any
guestions?

(No response.)

MR. HOLTON: All right. Thank you.
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CO CHAI R ROBI NSON-1VY:  Thank you, John.
I"'mtrying to play serious catch-up here.
Youth Comm ttee Report.

M5. BYKERK: All right. W've got youth
performance. Again, just an overview of Program Year
2024. For our youth participants, enploynent is
st abl e above 70 percent for our post-exit grades.
Measurabl e skill gains inproved by 52 percent since
Program Year 20 which | think is really a testanent to
the effectiveness of our instructional training
prograns in addition to the value of work of our
career coaches and case nanagenent. Youth are earning
about 33 percent nore in Program Year 24 than 2020, so
they're also exiting better prepared, exiting higher
skill ed jobs and, again, training and case nanagenent
practices likely inproved because of these. W see it
because of these outconmes. W had our best
perfornmance year here yet for our youth popul ation.

So really good to hear for Program Year 2024.
Barriers again are in |line for our youth popul ati on
all in their adult dislocated workers so we do
continue to serve majority of youth with barriers
comng from you know, inpacted by econom c

disparities particularly communities of color.
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In terns of training sectors, so we do have
strong enrollnment in health care and in transportation
aligning again wth your industry trends here and
strong enpl oynent rates for those in health care.
Youth are seeing the best gains in terns of wages in
the IT sectors. | want to nention here again the
I ssue with the data is training rel ated placenent,
but, Jacki, do want to nention to you, and | can
potentially dive into this at a future neeting, but we
do have really interesting data related to outcones at
Title 1 versus Title 3 as it cones to post-exit wages
and enpl oynent rates. So |I'm happy to al so provide
that in the future neetings.

What | have now related to that is we can
see that for our youth popul ati on Program Year 2023
that our youth were nmaking -- those who received
trai ni ng were maki ng about 30 percent nore than those
who did not. They were also at 5 percentage points
hi gher at 80 percent enploynment rate for those wth
training versus those that did not receive training at
75 percent. So | just want to nention that here.
Again, |'mhappy to provided nore data on that in the
future if you would |ike.

CO- CHAI R ROBI NSON-1VY: | do.
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M5. BYKERK: Pilar
M5. TREJO Thank you very nuch.

So we're going to have a really quick | ook
at the youth snapshot. Basically, strong start. | do
want to point out that as far as 451 enroll nents of
the exiters, we have 58 percent that exited with
enpl oynent. That's fantastic. And then as far as
post-secondary 16 percent, so that's a great start for
the first quarter. As far as the youth | andscape,
basically we'll say it's, you know -- it's not

finalized and the things that we just need to think

about is the fact that -- the things that we need to
t hi nk about is that nmany progranms will be elimnated
and that wll affect our youth funding. Right now we

don't know enough. So that's pretty nuch it.

CO CHAI R ROBI NSON-1VY:  Are we about to go
net wor k?

M5. SHAW Yes. Next we're going to be going to
our network spotlight. W have M. Drosos, the
manager of the Pal mer House.

CO CHAI R ROBI NSON-1VY: Before he cones,

Nicole -- | nean, please cone on up -- | just want to
take a nonent for the Board and any public fol ks that

are here, can we just recognize and appl aud the staff
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at the Partnership, the data what they pull together,
what they do.
(Round of appl ause.)

CO CHAIR ROBI NSON-1VY:  As we | ook through al
this, it's amazing; and if you talk to George, he's
not at all surprised, he's, like, yeah, that's what
they do and he doesn't take it for granted. It's just
t hat he knows he has got great staff, let's just nake
sure if you see one of them because there are a few
here today, just make sure you |let them know. This is
t ough work. So thank you.

M5. MASSEL: Hi, everybody. So we talked a | ot
about strategy, we talked a | ot about placenent. |
think we can all agree a very inportant part of this
whol e plan and our work is enployers, right, no career
has ever succeeded w thout an enployer. So if you
know about for the |ast year, we've asked a nenber of
our agency to cone present to this group, it's usually
been one of our del egates, but this quarter we wanted
to change it and ask for really inportant enpl oyer
partner to cone so |'ve asked -- This is Konstantine
Drosos, thank goodness he goes by Gus, so he is the GV
of the Pal mer House Hotel which is a terrific enployer

partner. He's going to conme up and introduce hinself
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and share the inportant work they do, so thank you.
MR. DROSCS: Thank you, Susan.

I'"d like the record to show that | have
been to church, | was waiting for ny turn to conme up.
So good norning. Thank you for the opportunity to
speak to you today. As Susan nentioned, ny nane is
Konstantine Drosos and | amthe general manager of the
Pal mer House Hotel, your neighbor just down the street
fromhere and it's an honor to address this Board and
organi zation that sits in the center of one of the
nost i nportant chall enges and opportunities facing our
region which is the devel opnent of a strong, stable
and future ready workforce.

I'd like to speak briefly about the role of
the hotel in the hospitality industry in the broader
Chi cago and Cook County econony because the inpact is
deep, diverse and it's often underestimated. [|'m
going to repeat that, it's often underesti mated.
Across Chicago, hotels directly enploy nore than
30, 000 peopl e and that nunber doesn't begin to reflect
the tens of thousands of additional jobs we create
i ndirectly. Wen hotels thrive so do restaurants,
transportation providers, events and conventi ons,

theaters, retail and countl ess small busi nesses. W
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are part of a massive econom c ecosystemthat touches
every nei ghborhood in the Gty and nuch of Cook
County, yet despite our recovery, we are still
operating with 6,000 fewer hotel jobs than we had
before the pandem c. That gap reflects the service

| evel s, guest experience, the City's conpetitive
position agai nst other major destinations and, of
course, the economc well-being of thousands of
potential workers who could build for years in our
field.

Hotel s are one of the greatest econonc
engi nes for public revenue. The tax base created by
hotel s through roomtax and sal es tax, anusenent tax,
you nane it. Qur hotel alone creates nore than
$2 mllion of tax revenues for the Cty, the County
and the State and that hel ps, you know, State of
[1linois and every hotel hone filled translates into
dollars that help fund schools, transportation, safety
and community infrastructure.

So we tal k about workforce devel opnent and
hospitality, we're not tal king about filling shifts.
We' re tal ki ng about supporting the financi al
sustainability of Chicago and Cook County. This is
why the work of this Board is so inportant. The
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Chi cago Cook Wbrkforce Partnership has been

i nstrunental in hel ping hotels, ny own included,
connect us with dedi cated workers who want |ong-term
careers. At the Pal ner House, we have worked several
team nenbers to the Partnership, nost recent tenure
hires are entering their third year. They started in
2023 and their growh has been renmarkabl e.

This is what | want to enphasi ze about

hotel working. Hospitality is neritorious. |If you're
willing to show up, learn, work hard and take care of
our guests, the industry wll always take care of you.
I"'mliving proof of that. | started as a payroll

clerk for $7.50 an hour. Now | have the privil ege of
to running one of the nost |largest iconic hotels in
the Gty of Chicago.

(Round of appl ause.)

MR. DROSOS: My story is not unique. | have many
coll eagues and | elected to have one exanple. A good
friend of mne who was ny hotel manager in the hotel
previously. Her nane is Leticia Focus (phonetic) and
she is a product of Chicago Public Schools and of
Mexi can heritage. She began her career as a front
desk agent at H |l ton Chicago al nost 30 years ago and

today she's the general manager of -- (inaudible) --
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in the Magnificent Mle, one of the top performng
hotels in the city. Stories like hers exist to every
hotel across the city of Chicago.

One of ny nentors when | was going through
ran a |arge hotel, | was shocked to find out he didn't
have a col |l ege degree, right. It wasn't necessary.
Now it helps, but it wasn't necessary. Qur workforce
I's one of the nost diverse of any major industry:
racially, culturally, linguistically and
generationally. W hire veterans, inmmgrants,
second- chance job seekers -- (inaudible) -- and career
changers. W offer an average starting salary at our
hotel alone at $27 an hour. That cones with strong
benefits, careerability and work environnment where
enpl oyers can grow i nto | eaders.

(G ound of appl ause.)

MR. DROSOS: But we can't continue building these
stories or fulfilling the econom c pipeline wthout
the help of the Partnership and the strategic
| eadership of this Board. Your work ensures that we
have the talent we need to need wel cone conventi ons,
support tourism host global business and provide
yout h enpl oynent to the thousands of Chi cagoans. Your

hel p in building not only a workforce, put a pathway
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to stability, nobility and economic strength for our
entire region.

So on behal f of the Pal mer House, the hotel
community and all the people whose lives are uplifted
by this industry, thank you. W rely on you, we
appreci ate you and we | ook forward to deepening this
Partnership as we rebuild, rehire and continue fueling
t he Chi cago and Cook County econony. Thank you for
your timne.

(Round of appl ause.)

M5. MASSEL: Thank you so nmuch. W really do
appreci ate you comng and you can see you're a real
hot spot and hi gh point because that energy and that
under st andi ng of our inportance, we should bottle it.
Thank you. Thank you, Gus, so nuch.

So I'll make ny presentation. Don't worry
| know |I'm between you and | unch and for sone of you,
It may be the beginning of the holidays so | wll be
quick, but | wll say that we do podcast of the
Part nership called H gher Frequency and in the m ddle
of the pandemc, we did a podcast on hospitality.

"Il never forget sonebody telling us, | think it was
M chael Jacobson that they had to find a way to | ock

t he doors at the Pal ner House because it had never
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been cl osed. They had to put chains on the doors,
"Il never forget it, so it's just a renmarkable part
of our history for Gus to be here.

kay. Let ne get nyself going here. So as
George as alluded to, as a |l ot of us have alluded to,
t hese have been sone unusual tines and --
(i naudi ble) -- and we're | ooking to have sone external
help as well. W do alot to try to support our team
during very unnerving, unsettling tine for us
personally and professionally. And nost of all, put
up banners, we send out social nedia to assure our
custoners that we are still working. | think it's
really inportant for you guys to understand, our
net wor kK never stops working, we kept going through
everything, even when our future was unclear or unsure
we kept going. So I'mproud of that and |I'm proud

about the comm departnent for support.

In terms of our social -- | didn't know
that -- (inaudible). In ternms of our social nedia
followers, |I'"'mproud to say that they continue to
grow. Instagramhas really done a | eap, but honestly

| think the Linkedln nunber is the one that is the
nmost inportant to us at this point. It is nore and

nore consi dered a professional hub and | think our
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wor k there and our nessaging there is continue
together grow and |"'mglad to see it.

| want to give you an idea of what we're
doing on social nedial. You can see here we try to
track sort of the external facing calendar, what is
t he whol e community cel ebrating and thi nki ng about and
then all these success stories. | always say soci al
medi a has to have a heart and success stories.
Anybody here who's from a del egate agency knows how
much |I' m al ways begging for them and how pictures are
so i nportant and videos are so inportant and they
continue to be sonme of our nost engaged with posts.

And then, of course, there's sort of the
wor kf orce cal endar that we try to watch too,
specifically nonths. And | want to thank Becky -- is
Becky -- but our OSO has been great about sharing with
us what | call good reviews. These custoner
testinonials, they're unbelievable and when I'mtrying
t he push themout nore and nore real people who fit in
Ameri can Job Centers saying these guys help ne and ny
career is going in the right direction because of
them So |I'm always happy to see that.

So as you may renenber, we did a website

Refresh that really |aunched in June of this year and

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
www.lexitaslegal.com Nevada Registration #116F - California Firm Registration #179



Board Meeting
December 12, 2025 Page 72

really happy to see that people are noticing it. W
did a survey. W spent a lot of tinme analyzing it,
seei ng what we needed to do to nmake our website nore
intuitive, to make our voice nore conpelling, to nmake
our art nore neaningful and | think we did a good job
and | think these nunbers show us that people are
visiting our website and specifically know howto find
the informati on they need nore easily.

And then, of course, it's always inportant
| think to show you the fliers because our events are
never endi ng whether they're sonething the Partnership
does, |like Hospitality Hres at the Pal mer House
traditionally or sonething going on in our network, we
work really hard to nake our events cal endar on our
website nore robust and a real place people can go to
see what's comng up in the region of workforce
devel opnent.

And then | do want to tal k about the
podcasts. | nentioned themearlier. Ceorge is just a
terrific host. Wien | tell people the great thing
about Ceorge hosting is he listens to what people are
saying. Many hosts are so worried about the next
question they're going to ask that they don't |isten

and pivot off the information being shared. GCeorge is
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really good at it. You can see we've done sone things
| ately on internshi ps and apprenticeships. W're
doi ng anot her one Monday about a very well - known
onli ne educational opportunity. It was actually a big
partner of ours at our golf outing so | hope you

| i sten because we've had al nost 5,000 downl oads since
we started it. And one of the things | always say is
we're very well-known anong the peopl e who know us.

So these podcasts asking the guests to share with
their networks is really an inportant way for us to
get out of our sort of echo chanber and | encourage
you all to do it too. Listen to them and share them
So this was -- Nicole runs a really tight ship. This
was due before Thanksgiving so | had to get these
pictures, but I'mtrying to showthis is not -- this

I s Ebony and the hr group and internal group we start
called the fundanentals commttee which has just taken
off. This is sone fun pictures we took at Hal | oneen.

| should say we had sonething for Thanksgiving. W're
doing a lot of great donations and | think we have
sonething comng up | think for the holidays |ater
this week. It's conpletely enployee driven and | know
George has nentioned this, the | eadership is kind of

inspiring. | mean, people are diving in, people feel
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the need celebrating internally and with nonents |ike
this as well.

And speaking of the need, we sort of dove
in this year to giving Tuesday. |It's not sonething
we' ve done a lot of. Everybody knows about the golf
outing in June -- or -- I'msorry -- in August. That
was successful. These were sone of our best
engagenents wth social nedia posts. So again, |
woul d encourage any of you to see these posts, share
t hese posts, respond to these posts. |'mnot going to
lie, it didn't bring in a ton of dough, but | think it
hel ps us with awareness and it hel ps people think of
us as a non-profit organi zati on whose resources are
limted and sonetines threatened. So | hope that when
we see these posts, you will think of us as a pl ace
that is a good investnent. |If nothing else, that's
what these neetings show.

There you go. That wasn't too painful.
Does anybody have any questions?

(No response.)
M5. MASSEL: Thank you for your tinme and your
attention.
M5. SHAW We're now noving to the public

coments section of our neeting. |If there's anyone
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either online or in person who has questions for the
Board or about nmateri al

MR. MAUER (phonetic): (Indicating.)

M5. SHAW If you could state your nanme clearly
for the transcriptionist. Thank you.

MR. MAUER:  Good norning -- Good afternoon,
| adi es and gentl enen of the Board. M nanme is Rob
Mauer and | cane really just to check out this
neeting. Very exciting topic, very exciting
Information fromthe public's perspective. The
results in terns of hel pi ng peopl e becone enpl oyed and
all the different positive things that that enpl oynent
has -- successful enploynent has in people's |ives and
how t hat spreads out into the community. Thank you
for your work. You all are the top |leaders in the
I ndustries in your conpanies and in your organizations
and to cone together to collaborate, it absolutely
does make a difference, a big difference. So |I'mvery
excited to see what's going to continue to cone. In
the words of the great CEQ the strategic, you know,
vi sion of novenent to continue to achieve, so | know
this is behind tines, | just canme to say thank you and
happy hol i days, bl essed.

(Round of appl ause.)
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MR MAUER. And | was very excited to Ms. Susan
in the back. | told her, | let her know she is
amazing. Let's give a round of applause to Ms. Susan.

(Round of appl ause.)

M5. SHAW Thank you. Oherwise | hand the mc
over to Jacki Robinson-Ivy.

CO CHAI R ROBI NSON-1VY:  Thank you, Nicole.

Ni col e, you don't have to worry about going to workout
t oday because you clearly got your novenent in.

| know we are well over, it is 12:15. |
want to thank Mark Schul man. He provided the treats
today. We m ssed Mark physically, but he certainly is
still spreading -- If you did not get into one of the
Rice Krispies bars that Eli's provides for Starbucks,
pl ease, there's a couple left. Hospitality Hres, I'm
sorry that GQus got away, but | would |ike to have
gotten a picture with himand, George, we can nmake our
way if you did not attend the Hospitality Hires, put
your wal ki ng shoes on and plan to cone next April.
Make sure you're at the Pal ner House. Am | supposed
to say sonething about this, Caudia?

MS. CATTHOUSE- REGALADO  ( Shaki ng head.)

CO CHAI R ROBI NSON-1VY:  Ckay. CEO am| | eaving

anything out? Board nenbers, am | | eaving anything
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out ?
(No response.)

Co-Chair ROBINSON-1VY: GCkay. So | wll echo
what George said about havi ng happy holi days, spending
time with your famly. That is far nore inportant
t han just about anything else. Let's plan on getting
sone down tinme and com ng back in 2026 ready to roll.

Do we have to do -- Ckay. So | pass back
to Nicole for adjournnent.

M5. SHAW Calling for a notion to adjourn.

BOARD MEMBER McDONOUGH: So noved.

BOARD MEMBER JOHANSON:  Second.

M5. SHAW The neeting is adjourned at 12:17 p. m

(Which were all the proceedi ngs

had in the above-entitled cause.)
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STATE OF I LLINO S
SS

N N N

COUNTY OF COOK

Lisa M Wl as, being first duly sworn, on
oath says that she is a Certified Shorthand Reporter
doi ng business in the Cty of Chicago, County of Cook
and the State of Illinois;

That she reported in shorthand the
proceedi ngs had at the foregoi ng Chi cago Cook
Wor kf orce Partnership | nnovati ve Board Meeti ng.

And that the foregoing is a true and correct
transcri pt of her shorthand notes so taken as
aforesaid and contains all the proceedings had at the
said Chi cago Cook Wbrkforce Partnership | nnovative

Board Meeti ng.

B M. Uty

LI SA M WALAS, CSR
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