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CH CAGDO COOK WORKFORCE | NNOVCATI ON BOARD
Report of proceedi ngs had at the Chi cago Cook

Wor kf orce I nnovati on Board Quarterly Meeting, held at 69
West Washi ngton Street, 22nd Fl oor, Chicago, Illinois,
on the 17th day of Decenber, A D., 2024, commenci ng at
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M5. FULGHAM  Good norni ng, everyone. Good
nor ni ng.

W are going to start our neeting. Everyone
wel cone and thank you so nmuch for attending this
norning. | appreciate each and every one of you.

We are going to start off with our roll call, so
pl ease have a seat.

We'll start off with Adam Heckt man.
HECKTMAN:  Here.

FULGHAM  Gary Thonas.
THOVAS: Present.

FINN:  Don Finn. Don Finn.
PEPPER: Donovan.

FULGHAM  Donovan Pepper ?
PEPPER  Yes.

FULGHAM  Haven All en.
ALLEN: Here.

FULGHAM  Jacki e Robi nson-1vy.
ROBI NSON:  Present.
FULGHAM  Jason Spi gner.
SPI GNER: Present.

FULGHAM  Jennifer Foster.

525953 HDDHDD DD D

Juan Sal gado.

SALGADO. Present on behal f --
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M5. FULGHAM Lisa Stark?
Marc Schul man.
MR SCHULMAN:  Here.
M5. FULGHAM M chael Jacobson.
Pam McDonough [ phoneti c].
M5. McDONOUGH: Here.
M5. FULGHAM Robert Reiter.
M5. RYAN. Nora K. Ryan for Bob Reiter

[ phoneti c].

M5. FULGHAM  Xochitl Flores

M5. FLORES: Present.

M5. FULGHAM  Rahnee Patri ck.

M5. PATRI CK: Present.

M5. FULGHAM Chair and co-chair, you have the
fl oor.

MR. ALLEN: Okay. Perfect. Al right.

I"d like to wel cone everybody. For nost of you

who don't know ne, ny nane is Haven Allen. 1'Il just
project really loud. |Interimcochair here for the
partnership. | would |ike to welcone our newest board

menber, Dr. Lisa Bly-Jones. Thank you very nuch.

( Appl ause)

Honored to have you join as we guide this

| nportant organi zation and the inpact it nmakes in every
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conmuni ty.

We are going to be noving the agenda around a
little bit because we have quorum and we need to nake we
vote and get the noney out into the community-based
organi zations in a timely manner.

So before we do that, | would like to get the
m nutes approved fromthe last neeting. Let me -- is
there any discussion around those or do we have a
mot i on?

NANCY CAC.  Sorry. | have a question,
clarification.

| know sone of the paperwork may still be in
process, but Lisa and nyself should both be appointees.
So | just wanted to check in so that we're clear on any
voting for this neeting.

MR, ALLEN. Ckay. Well then, if that is the
case, we should add her to the roll.

NANCY CAO: Is there any final -- | know there was a
couple steps, so | just wanted -- Lisa has not signed
yet ?

JOHN HOLTON:  No. But she knows.

NANCY CAC. So we cannot vote in that neeting? |Is
that fair? GCkay.

MR, ALLEN. Perfect. We will officially welcome
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NANCY CAO and Lisa then at the last neeting when all of the
of paperwork is signed.

To keep things noving along, | would like to
entertain a notion to include the mnutes fromthe
Septenber neeting. |s there any discussion on those?

Can | get a notion?

MS. McDONOUGH: So noved.

HECKTMAN:  Second.
ALLEN:  Adam Heckt man.

S

All in favor?

("Aye" response.)

MR. ALLEN:. Any opposed?

RAHNNE PATRICK: | abstain as | was not at the
Sept enber neeti ng.

MR. ALLEN: All right. Nowto keep things
moving along, | would like to turn it over to Pam and
Any to wal k us through the training and provide their
reconmendat i ons.

We're going to cone back to CGeorge.

PAM McDONOUGH:  Ckay. | think we're just going
to -- for right now because we need to take a vote on
it, we're going to go to the training provider
recommendati ons. There should be a list in your program

t owards t he back.
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We're approving the long list, and then there's
a couple of new on one list and then there's about four
that we're not renew ng because they're not being
offered anynore. So the college or the program just
isn't avail able anynore. So those are the only
things -- you can kind of reviewthat. You may want to
| ook if you are a community college or a recipient, and
you may need to recuse yourself on a vote.
So I'd entertain a notion to approve the
training provider recomendati ons.
MR. PEPPER  So noved.
PAM McDONOUGH :  Donovan.
Do you have a second?
MR, SCHULMAN:  Second.
PAM McDONOUGH: Marc.  Ckay.
All in favor, aye.
("Ayes" response.)
PAM McDONOQUGH :  All opposed?
And then we have sone recusals. Ckay.
Do you want to just send those back -- we'll
just go back to the regular.
MR ALLEN:. Thank you so nuch for joining us.
PAM McDONOUGH :  Thank you, Marc. W appreciate you

comng in for that.
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MR, SCHULMAN:  Thank you very nuch.

M5. ROBI NSON-1VY:  Thanks nmuch, Marc. And not
just for the treats. But the treats are inportant.

MR. ALLEN. Al right. Now we'll get back to
t he agenda as publi shed.

l"d like to turn it over to George to provide
his remarks.

MR. WRI GHT: Thank you, Aneli a.

So good norning all.

Wel cone to what is affectionately going to be
the | ast workforce investnent Board neeting of the year.
Il wll wsh you all the best of holidays in a m nute,
but | am going to do sonething, Susan, that | -- it
probably is going to absolutely shock you. For those of
you all who don't know, Susan, the director of
conmuni cations, external affairs of the partnership, |
am going to read sone prepared renarks.

And Susan knows that | rarely ever do this. |If
|"mactually speaking, | typically like to speak from
the heart and try to connect with the audi ence, but wth
a lot of noving pieces, | think it's inportant to try to
make sure that | don't forget things, especially when we
tal k about changi ng boards and peopl e com ng on board,

new peopl e, about 30 percent of our staff are new or
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have been pronot ed.

We' ve got new | ocations we're operating out of,
new partners. Any is about to -- | think we nmentioned
that, in terns of new RFPs comi ng out, and | thought it
woul d be good to really kind of tal k about sonme of the
things that |I've been thinking about as we nove into a
new cal endar year.

VWhat we will see on -- on this board really are
our are performance indicators. And these are sinply
t he neasurenents that we use to neasure whether the
partnership is doing what it's supposed to do. This is
the basic instructions before | eaving earth book. Sone
people call it our Bible. This is exactly what it is.
In fact, it is exactly what this group is charged to
adm ni ster and to ensure they govern it.

If you think about the partnership and its
obligation to deliver the workforce innovation
opportunity funding, this is the essence of what we do.
The partnership as an entity is an independent 501(c) (3)
not-for-profit, and it has its own board of directors,
whi ch govern its opportunities, not only with regard to
-- but other funding opportunities and other activities.
We take that designation fromthe honorees very

seriously. This is not a gane for us. W are an
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| ndependent 501(c)(3). These are the neasurenents that
we actual ly got oursel ves.

| sat in those seats that you're sitting in as a
cochair of the board of this body, and | guess | have
t he I ong-standi ng obligation or duty as |I was the
| ongest standing cochair that the partnership has ever
had. For eight years, | sat in those seats with you
all, with sone of you all, going through all of the
things that we go through to ensure that we actually are
getting success in ternms of our neasurenents.

| always try to be absolutely grounded and
focused on ny responsibilities as a nmenber of this
entity. Those responsibilities are, again, sinply, 15
nmeasurenents. Five in youth, five in adult, and five in
di sl ocated, and | knew that everything hinged on the
partnership's ability to neet all of these neasurenents
in nmy role.

| tried to be a reliable force of support and to
chall enge a staff to neet and exceed these KPIs.
Frankly -- and here's the point of inflection --
frankly, everything else serves as a distraction to this
body and also a distribution to the staff trying to neet
t hese i nportant roles.

So what is the State of the Union regarding
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these 15 critically inportant neasures? The best way to
describe it is this: Recently as | served on the
executive community of an organization called M dwest
Urban Strategies, on board of directors, |

posed a question to that entity, and this is a group of
CEGs and executive directors fromacross the mddle
portion of the country managing WB. And | asked the
guestion of themand this goes from Pittsburgh to

M ssouri to M nnesota, to Kansas, and | asked them "How
many of your W B have exceeded all 15 neasurenents?"

Not nmet. Exceeded. Not a single hand went up except
for m ne.

And so they asked the question, well, one person
said, that's like -- and he's | baseball fan. | offer
nmy condol ences to hi m because he's a Cardinals fan, but
| said -- he said to ne, he said, "That's like going to
bat 15 tines, never striking out, and never getting
throwmn out. How did you do it?"

The answer was, "I didn't do anything." The
staff did it working with our critically inportant
partners and supported by this entity. This is not by
happenstance. This is not effortless. |It's not | uck.
Soneone had to put a lot of intentional work to exceed

every single neasurenent.
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And so they said, "Well, we understand that.

But you got to give us sonething else. You gave us the
old conmpany line that it's not an individual, no man's
an island, everyone does this in partnership, but you
got to give us sonething as a |leader, did you do
anyt hi ng?"

And | said, "Well, you know, ny history of
actually having to run very |arge organi zations for a
financial institution led nme to what | call 'cal endar
analysis,' and | use this, and sone of the people that
|'ve worked with for years called ne up today and sai d,
"I still use that trick that you taught ne,'" which is
every quarter, every six nonths, every year, | had ny
executive do a cal endar anal ysi s.

And that cal endar analysis sinply says, "Were
am | spending nost of ny tine?" And if |I'm spending
nost of nmy tinme with ny clients versus stakehol ders, ny
results are not corollary. They're causative.

Now, who are ny clients today, in this role?
It's four of them And while stakeholders are
critically inportant, and you can't do the work w thout
the really key inportant stakehol ders because they have
a stake inthis -- nmy clients are sinple, and they're

four distinct, but actually connected organi zati ons and
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people. AJCs with our one-stop-operator, our del egate
agenci es, which there are alnost 90 of them W call
communi ty based organi zations. Qur enployers and our
j ob seekers.

Now, | |love Adamto death. | |ove Jackie,
Aiden, Pam Marc -- but if |I'mspending nore tinme with
themthan I am spending with the people who are our
clients, these are not possible. | have to spend nore
time with our clients because anything el se risks being
a distraction.

So | ask you as workforce investnent board

menbers to chall enge us, to push us. But sone people

say, Well, | want to be an anbassador for you as the
partnership. | don't need you to be an anbassador for
me. | really don't need you to be an anbassador for the
partner. | need you to be anbassador for this, for the

work that we do, for the results that we put on the
board, because these staff nenbers, who |I'm so
privileged to work with, they work so hard to exceed
every single one of these neasurenents.

So if you're going to be an anbassador, be an
anbassador for the work, not for ne. | didn't cone here
to be self -- this is not what this is about. This is

about taking the mssion of this organizati on and noving

312.236.6936

Fax 312.236,6968 LEXITAS



Workforce Innovation Board Meeting
Board Meeting - 12/17/2024 Page 13

it forward and naking sure that this body is squarely
and solely focused on this work. So push us. Shove us.
Support us. But celebrate with us, because the

cel ebration of exceeding 15, every single one of our

W QA acconpli shnents and perfornmance neasures, once
again, is critically inportant.

| wish you the joys as of the holiday seasons
and the best of 2025 is yet to conme. Thank you very
much.

( Appl ause.)

We can have questions or we can hold. | spent a
little bit nore tinme than | was allotted.

MR. ALLEN: | think -- do you want to hold them
towards the end -- just keep things noving forward?

Al right. ay. Thank you so nuch, George.

To keep things noving, let's nove to conmttee reports
and the service delivery commttee.

M5. McDONOUGH:  Program performance. Okay. Go
ahead. So is sonebody noving the slides or not?

So we wanted to give you a snapshot of both the
adult and the dislocated worker, what our -- who we've
served, what they |l ook Iike, and, you know, what their
contributions are.

| think -- | don't renenber. Was this what we
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tal ked about in commttee that this represented |ike 15
mllion dollars for a quarter of what we've pl aced.
Sonet hing |ike that.

Do you want to know the wage inpact? |Is that
what - -

MARI SA LEWS: That's what | -- what did we say
in commttee, then it would reflect at 15 mllion or
SO --

MARI SA LEWS : Adults --

M5. McDONOUGH: -- sal aries?

MARI SA LEWS : Yes. And then dislocated 13.7.

M5. McDONOUGH: Ckay.

MR WRIGHT: So this is the inpact of -- for
t hose of you all who are new or possibly new, this is
the inpact -- what | call, what happens in terns of the
I nvestnents that we're naking. And you say, well,
they're not investnents, but they are, because these are
15 mllion dollars' worth of salaries for these
I ndi vidual s that they before didn't have. So we're
I nvesting 15 mninumdollars that they can now spend in
their local comunities. They can go to snal
busi nesses. They can actually buy groceries and nmaybe
they can even buy their children a toy. And so we | ook

at that inpact, which doesn't depict itself in the
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out comnes.

M5. McDONOUGH: Right. Go to the next one.

That will give you a sense of what kind of wages
we' re tal king about and where we | anded, so you can see
we' re exceedi hg our neasures.

Ckay. Go ahead to the next one.

Ckay. This is the dislocated worker
information. W said 13 million worth of --

MARI SA LEWS : Dislocated worker, line 15. [|I'm
sorry. 13. Yes.

M5. McDONOUGH: Salary. So simlar thing.

MR. PEPPER: Pam excuse ne. There was a
comment in the chat about they can't hear you. |f you
can speak up?

M5. McDONOUGH: Ch, okay. Thanks.

So that's the snapshot of our -- what our --
what our people |ook |ike because the denographics of
them and their performance and our i npact.

Go to the next one, please.

Ckay. Here again as you see, we've exceeded the
salary targets that we were given.

Ckay. Here you go. Next.

Go ahead.

MARI SA LEWS : That's it. Thank you, Pam
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M5. RAYMOND: Good norni ng, everyone. Thanks,
Pam |'m Becky Raynond. |'m executive director at
Scal eLI T, serving as the one-stop operator. And |I'm
very excited to be here. Robert Guzman fromour teamis
passing out our newy printed, freshly printed quarterly
systemw de update so that you can see all of the inpact
and work that the team has been doing over the | ast
quarter. W just got word -- | just got word yesterday
that there have been 10,000 referrals in our air table
platform which we built to nake sure that all of the
various titles are connected across the AJC system so
that was a big m | estone for us.

And let ne see next slide. | can do it here.

( Appl ause.)

Last tinme in Septenber we had our first
| n-person systemw de neeting wth a panel of experts on
CEJA. W held it at the King Center |ast week. They
have the second system w de in-service neeting where we
tal ked about working wth individuals who our system
I nvol ved, justices involved, and had great turnout and
there will be a blog post to update everyone about what
happened at that systemw de neeting | ast week, but we
are very excited to see in-person conveni ngs com ng

together on this quarterly basis.
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W also had a training in October on disability
enpl oynent awareness and that training, cross-training
I's housed in our |earning managenent system Disco. And
it is available to all of you. Going forward, we w ||
put all of our cross-trainings into Disco, so, like |l
said, it's the | earning managenent platformthat we'll
be using for all of the connectivity, cross-training
itens that the teamw || be providing.

Ch, yeah. This is also the one we tal ked about.

Yeah. And that's it. So thank you, everyone.

( Appl ause.)

M5. CATTOUSE- REGALDO. Good norni ng, everyone.
Cl audi a Cattouse-Regaldo. | amthe director of
rel ati onshi p managenent at the partner. | oversee the
program departnent along with Any and Marissa, but also
t he busi ness and the governnent.

You know, George gave us a little bit of
i nformation in regards to what it takes, you know, for
us to be able to neet and exceed our goals that we do
wth WQOA, but | think that one of the nobst inportant
conponents as well, is our staff, as he nentioned, but
also the CBGs that actually do the work day in and day
out .

This year, you know, we created what he calls
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verticals or a programdepartnent. He restructured the
program departnent and the vertical that | oversee is
rel ati onship managenent. It's really -- getting in tune
and connecting with our CBGs, nore on a portfolio basis,
and really overseeing all of the grants that they --
that they are subcontracted.

So that could be non-WQA and WQA. This hel ps
us manage and actually identify how we coul d better
col | aborate, how better we could support the agencies
and actually cross fund, right, the areas where they
coul d be supported with WQOA or non-WOQOA or any ot her
funds that they m ght be receiving fromthe system
around wor kf orce devel opnent .

So today | think that we talk a | ot about the
data and the data and the data but |'d like to give data
the face, and today we actually invited one of our CBGs
that is actually is now -- and | think we spoke | ast
WB, we introduced Carrie and Malcol m X. Today we are
actually introducing Truman and -- who i s another
co-location that is supporting and actually show ng the
success of how when you bridge these two entities
toget her, we can actually nmake and neet and exceed those
goal s that we have strived for under workforce

devel opnent.
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So I'mgoing to introduce one of ny team
menbers, which is Carlos Valentin, and he is the
rel ationshi p manager that oversees Equis and hel ps the
staff be able to neet and exceed these goals
col I aboratively.

So, Carlos, I'll let you go ahead and introduce
the other two groups.

MR. VALENTIN.  Good norning, everybody.

Thank you, C audi a.

For those of you who don't know me, ny name is
Carlos Valentin. | ama program coordi nator and
rel ationshi p manager for the Chicago Cook Workforce
Partnership. | serve as a single point of contact and
| iaison for these del egate agencies, job standards. In
order to provide streamined, tinely service, |I'm of
course, focusing on custoner service.

Doing this role, | have had the opportunity to
work with nultiple | eaders fromdifferent delegate
agencies and Anerican Job Centers. And one of those
| eaders is M gnonnene Barnes [ phonetic]. M gnonne is the
director of the Anerican Job Center at Truman Col | ege
and al so the Chicago Healthcare Sector Center, and |'m
going to allow her to speak for herself. M gnonne, take

the floor.
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( Appl ause.)
M5. BARNES: Good norning. My nane is M gnonne

Barnes. | amthe project director at Equus Wrkforce Sol utions,
where we change |ives under the support and direction of
t he Chicago Cook Workforce Partnership.

W have been in this business to service
participants for quite some time. W noved into
Truman's space in 2017. As of 2017, we have serviced
over 1900 participants. Some of the services that we
of fer, we provide services under the WQA program
Adul t dislocated worker, youth projects. W also
provi ded services under -- currently under Illinois
Tol I way at the Anerican Job Center, at the Healthcare
Sector Center. W operate under the adult dislocated
wor ker and youth, and also the quest for both |ocations
and the emergency grant. |'Il give you a little bit
more information about what we do and then we'll bring
in our partners from Truman Col | ege in a nonent.

Since operating in Truman Col | ege, we have
provi ded over 1,000 ITA trainings with a success rate of
about 85 to 90 percent rate. W have placed in
enpl oyment, 1792 individuals at the American Jobs Center
and 1100 at the Heal thcare Sector Center.

Nearly 500 enpl oyees at both centers conbined
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have been serviced with placenent, with job referrals,
with all types of business support services that you can
provide to an enployer. W also provide retention
services to the individuals that we serve, along with

t he enpl oyer retaining those individuals who have been
pl aced within those conpani es.

We have provided over 200 on-the-job training
for individuals, along with 50 work experience and work
experience for the youth popul ation. W have about a 88
percent success rate for both the work experience and
the QAJT. 1'mgoing to bring over Ms. Meredith and al so
Dr. Zures to talk to you a little bit. These are our
partners at Truman College to talk to you a little bit
about how we coordi nate and how we work together.

( Appl ause.)
DR. ZURES: Thank you everyone.

We're so glad to be here. |I'mDr. Alison
Zures. |'mthe Dean of Career and Conti nui ng Educati on
prograns at Truman College. |If your -- we're one of the

city colleges of Chicago. W're located in the uptown
nei ghborhood. W have one of the nost diverse student
popul ations on this date as a country, and in any given
senester we're servicing about 7,000 students, whether

that's credit, continuing education, or adult education.
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We're really happy to be here, and we're gl ad.
Thank you for the invitation, and thank you for the
part nershi p.

At Truman specifically, we have 18 prograns that
qualify for WQA, and our career devel opnent team which
| | ead, helps support that AJC. One of our MWPs, her
name i s Sue Hogarod [phonetic] and she was going to be
here. She is our caseworker for WOA. However, she is
doing her civic duty and is engaged in jury duty.

So a very, very close second MWWP is our
director, Meredith Miurphy, who is our director of career
services -- career devel opnent services. So I'd like
her to kind of give you a sense of howit works on the
ground, but on behalf of Truman | eadership, we're just
so thrilled with this collaboration.

M5. MJURPHY: Thank you, Allison. And thank you
again to everyone for hosting us. W are very excited
to be here and share all about our relationship with
American Job Center and how it works with our students.

One thing I really |ike about having them on our
siteis | can just take a student directly to them |
don't need to send themto the old office on Broadway or
Sheri dan, for those of you who have been around this as

|l ong as | have, working with WOA. | get to actually
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take themto a person, who is amazing, that works at the
front desk, who inmmedi ately wel cones students and takes
t hem under her wing i mediately.

We can also talk to students about, hey, you
need to attend this orientation. |It's right here. This
Is the day that it is. How can we get you signed up?

So just the inpact of being able to just hand off
sonebody warmy to the next person that can assist them
I's sonething that Truman is known for, but we |ove that
we're able to do that with our partners on our site.

W have -- since they've been at our facility,
we have really been able to increase our nunbers of
students using WOA services. Several years ago we had
very few WQOA prograns, and we are happy to nention that
we now have 18 of those prograns.

W' ve used over $326, 000 of funds that have been
all ocated to our students and about $85,000 of that has
gone to our students in our autonotive program So
| magi ne the i npact that we can have when we can j ust
take our students fromhere to there. And then
sonetinmes we m ght have a student where the Anerican
Jobs Center just m ght being a better fit for them or
we're working simultaneously with them or we're working

Wi th community nenbers who would be a really good fit
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for WOA. So just -- | can't express to you how
wonderful it's been just having themon our site and how
that's really has led into a | ot of our students and
menbers of the community being eligible for nore

servi ces.

UNI DENTI FI ED: A part of our collaboration
I ncl udes -- excuse ne.

Part of our coll aboration includes us partnering
where we have increased the nunber of orientations that
we provide. And with the increase of orientations, we
have orientations specific to Truman students. W have
both virtual and in-person, specific just for those
students so they're not in the general popul ation, and
that's because we have to work around their schedul e
sonet i nes.

So, while individuals are in class, we tend to
| ook at their schedules to determ ne what point in tine
do we -- are we able to provide these services to then?
We al so have orientations in their classroons, so we
have at | east once a week during the senesters, we woul d
go into the classroomto speak with the students and the
professors. Along with that, we al so increased our
testing. So with the process [phonetic] testing, we

woul d normal |y have one process testing per week. W
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have i ncreased the process testing to work around their
schedul es al so.

The great thing about us working together in
Truman's facility is that the students can | eave cl ass
and they can cone strai ght downstairs to neet with one
of our staff nenbers. They don't have to travel south
or far north or fromthe suburbs or whatever area, they
are right in the building. They can -- during break,
after class, before class, they can just run across to
us, and they're able to neet with whatever staff nenber
Is available, even if their assigned career advisor is
not available at the tine.

| would like to talk a little bit about our
success stories, but before we go into the success
stories, | do want to tal k about our performnce
I ndi cators -- or the perfornmance neasure stats that
Geor ge spoke of.

Last year we net and exceeded all of our
performance benchmarks with Truman's shared work that we
do; right?

( Appl ause.)

This year so far, we're trending wwth 12 of 15

that we are neeting or exceeding. There are sone of our

nonthly goals that we've already net for the program
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year, so we are kind of working to support those areas
that we are not yet neeting for the program year.

| magi ne we're just halfway in the programyear, but
we're already exceeding to a great degree; right?

So with our success stories, we have two
I ndi vidual s that we want to highlight. W have
Ms. Qutina [phonetic]. She cane to us for assistance
W th cosnetol ogy training.

Qutina, she faced quite a bit of barriers when
she cane to neet with us, and we -- even though she was
already in training and we were hel ping to support,
payi ng for the training and support her w th equi pnent
for school and equi pnent to conplete, we have to say
that with all of our conbined efforts, we were able to
get Quinta fromone area all the way to graduation, and
she graduated | ast week with her career advisor.

( Appl ause)

Her career advisor was by her side at
graduation. First of all, we are happy to say that she
did conpl et e.

The ot her success story is Sineed [phonetic].

Si need cane to us already a cosnetol ogi st, but Sineed
wanted to change careers. And Sineed wanted to go

into -- excuse ne, Sineed wanted to go into early
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chi | dhood education. So upon conpletion, and with both
of our efforts, Sineed graduated with a 4.0 GPA, and has
transferred, in 2024, spring of 2014, transferred to UC
to obtain her bachelor's degree, along with sone
schol arshi ps that Truman and ourselves were able to work
together to conplete. So we are happy --

( Appl ause.)

UNI DENTI FI ED: Thank you so nuch. W were -- |
was fortune enough to work with themas well, and | w sh
t hose students nuch success.

W do want to nention, briefly, before we end,
that our current enrollnment is 57. W have 57 students
enrolled within WOQA prograns and our conpletion rate is
83 percent. A lot of our students are still engaged in
prograns, but | think that our personal touch when we're
working with students and the Anerican Jobs Center
real |y encourages students to participate. W also
refer any students or anyone who's goi ng through the
program we have a variety of services that students can
use on our canpus if they're com ng through the Anerican
Job Center. W have a |oan center. W have a clothing
closet for students. W have a food pantry. W have a
| ot of resources. W have an area where students can

receive counseling. So there's just so many different
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things that we can offer to these students and really
wrap around and get themto where they need to be.

Anot her thing that | just want to nention,
briefly, is that since the Anmerican Job Center has been
on canpus, we have -- our college itself, and ny
departnent in particular, have nore access to
I nformati on about jobs that are available to our
students and then we can al so pronote their events in
our newsletters that we send the students, and actually
two of our students have gotten jobs there working in
the resource room So it's just been a wonderf ul
partnership overall. | love the fact that |I can just --
there's always sonebody at the desk. | can al ways go
right into the office and say, "Hey, can you help this
student?" and they are i medi ately com ng over,
assisting themright away, and I |love and |'m so proud
of our ability to be able to partner with this
organi zati on. Thank you.

( Appl ause)

UNI DENTI FI ED:  Speaki ng of placenents, we have
served over 500 enployers at both centers with over --
wi th thousands of job |eads that have been shared within
the network, not just with our individual sites or just

with Truman, but with the whol e net work.
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The two individuals that she tal ked about are
youth who were in our WEPs, Wrk Experience prograns,
and both youth -- actually, there were two who were
Truman students, and then we had one that we referred to
beconme a new Truman student, and she started in the
fall.

Wth our collaboration, both of our business
teans are working on collaborating with upcom ng job
fairs in the spring, spring 2025. W are also
col l aborating on placing individuals, not just those
students who are within the WQA program but all Truman
students who are seeking enpl oynent.

We believe that the nodel that we are currently
using with the Anerican Job Centers partnering with the
city colleges of Chicago is a great nodel and if you
t ake our experience as we nove forward, or as you nake
your decisions, if you take our experience as an

exanple, as a true exanple to | ook at the successes that

we've had as we partner and the success -- or the
successes that we plan to have in the future, | would
say we highly -- | know | speak for you guys; right?

We highly recommend this nodel noving forward.
This col | aboration poses such a conveni ence for

t he students and the teans that we both work wth;
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right? Comrunication is nuch easier. W can talk over,
you know, as quickly as possible, we can wal k over to
each other's spaces.

| work closely, very closely with Sue Hyde
[ phonetic]. |If sonmething is going on, | can pick up the
phone and call her or run around the corner to see her.
She can also do the sane; right? So we appreciate the
freedomand the ability to collaborate in our efforts to
changing lives as we nove forward, one person, one
famly, one comunity at a tine.

Thank you guys so nuch for inviting us.

( Appl ause.)

MR. ALLEN: Thank you so nuch, M gnonne.

It was great to hear the story, the service
you're delivering and the inpact that you're creating
and | think it's absolutely a beautiful thing that
you're the value of coll aboration and partnership and
I ncreasing the inpact that we can make in all of our
comuni ti es.

Wth that, I'd like to turn it over to Adamto
provide the youth commttee. Were is the youth
conmttee report? Here it is.

MR. HECKTMAN: | |ike what C audia said about

putting the face in front of the data. Here | am |I'm
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putting data in your face. |'m Adam Hecktman. [|'mthe
founder and Chief Data Architect at For Good Advi sory.

So let's first go through sone of the outcones
here. W didn't talk about these in Septenber. It
takes a full quarter to collect the data, and we get
measured on five outcones. Enploynent, which is
determ ned as, are you enployed in the second quarter
after the exit? |It's 78 percent |last year. The
requi renment i s sonething around 68 percent, but that
changes year-to-year, and we'll talk about that in a
m nut e.

You can see that our nediumearnings -- let ne
just say this, the bottomline is, we've exceeded
everything. W've exceeded all of the goals.

( Appl ause.)

And | just want to nention a couple of others.

Enpl oynent in the fourth quarter is what we cal
retention. So we consider it retention if you're still
enpl oyed after the fourth quarter after you're exiting,
and credential rate is an industry recogni zed credenti al
and then the neasurable skill gains.

And | also want to call out that these are
netrics that are negotiated with the state and 1'd |ike

to thank Marissa Lewis for leading us in those this
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year.
( Appl ause.)

So we think that the netrics that we have for
this year and next are chall engi ng but achi evable. So
t hank you, again, Marissa.

So here's sone of the denographics. A few
things that I'I1 lift up.

O the registrants -- of the 2687 registrants
that we serve, 90 percent of them were people of col or,
and we've got a pretty close to 50-50 -- a 50-50 split
in terms of male and female. | will nention that the
barriers that you see here on the right are -- they're
nost certainly under counted because that's
self-reported, so you have people that won't
sel f-report.

And the other thing I'mpretty excited about is
that 123 exited with post-secondary education and if
Juan were in the room he'd probably agree with ne that
exiting with post-secondary education is also an
excel l ent pathway to econom c nobility.

And so that's really all | have. Any questions?

Unani nous.

M5. TAG Good norning. This is NANCY CAOw th

the mayor's office.
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| have one question and | believe that this data
on this slideis alittle bit of a different cohort than
the outcones data just in terns of people exiting versus
starting.

UNI DENTI FI ED:  That's correct.

M5. TAO But | did notice that fromthis page,
for those who exited with enploynent it looks like it
was about 58 percent of exiters exited with enpl oynent,
but our outcones for this past year were that 77 percent
were enpl oyed two quarters after exit.

So | was just curious to learn a little bit nore
about maybe sone of the supports that are provided to
fol ks after conpleting their program after exit, and,
you know, are there steps that the del egate agencies can
take to help increase that -- |like get to that higher
enpl oynent | evel after they've exited the program So
just noticing that and curious to | earn nore about that.

M5. ALLEN. First of all, | think the tine
frames on the two are different. Right, Mrissa?

MARI SSA: That's correct. And then also this --
on this slide, that first neasure, and also the third
measure, are enploynent and education after exit. So
even though it's not listed, that's considered an

equal |y positive outcone just for youth.
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UNIDENTIFIED: | think total is 69 versus 77,
and even knowng it's different cohorts, that's a
not abl e i ncrease, and that's a good thing, so |'mjust
curious about what kinds of supports people may be able
to access that would help contribute to that.

UNI DENTI FI ED:  Sure. | can answer that.
There's a lot of followup services, particularly
avai |l abl e for youth, so they're working with their
career coaches even after they exit the programto nmake
sure they can access support services, transportation
services to help stay on a job, and if soneone | ooses
that job too, we can reengage and help themout. So
they -- youth in particular have access to nore support
followup services after exit -- after exit and maybe
wth their career --

MR. ALLEN: Does that answer your --

M5. TAG Yes. Thank you.

MR. PEPPER  Just a quick question. Youth --
what age do they go up to? Is it 20 years old or is
it --
PEPPER. 24. kay. Thank you.
ROBI NSON- | VY:  You aged out.
PEPPER.  Not in ny m nd.
ALLEN: Skin of your teeth.

S
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And, Juan, you had stepped out, | wanted to call
out again that we had 123 that exited wth
post - secondary education, excellent pathway to econom c
nobi l ity and i ndependence.

O her questions? Geat.

MR. ALLEN: That's great.

UNI DENTI FIED: Anelia, | went over ny three
m nut es.

MR. ALLEN: We're still doing great on tine.

W'll invite Jose up.

MR. MOTA: Good norning. M nane is Jose Mot a.
I"'mthe director of financial partnership. For those of
you that don't know ne, |'ve been managi ng these W OA
funds since 2007. 1've been here ny whole career. It's
my first job out of college. These grant funds are -- |
call them ny baby because | |ove the work that | do.
It's not even a job to ne. It's a hobby. Let's get
started. Next page, please.

Ckay. Cool. So as you all know, the WOQA funds
are two-year grants. PY2023, this is comng to an end,
we're in the second year of PY2023, contracts that were
ongoi ng for PY2023 expired 9/30 wth the exception of
EdAssi st, which is ongoing through Decenber.

Any funds that are left over, if you recall when
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we presented the plan back in June on how we're going to
spend these dollars, when you see that bal ance of 6.2
for PY2023, a majority of those funds are already
obligated and assist us in refunding, you know, the
statenent agencies for PY2024. So there's no concern in
spendi ng those funds down by 6/30. PY2024.

Now for PY2024, we're at 7.5 mllion out of 57
mllion. Those expenses will start to pick up as soon
as these contracts that start October 1st kick in. MW
teamw || start to cone in -- trickle in, expenses wll
start to increase and the nunbers should increase for a
second quarter. As the first quarter, sonething I
didn't present this quarter was the obligations that --
or the requirenents that we have to neet with the state
because, you know, you're not going to neet those
requirements in the first quarter. That's sonething we
moni tor throughout the year, and next quarter |['Ill be
able to put out a report to show where we're at with
t hose requirements. So it's 80 percent obligation
requi rements, 20 percent work-based study for youth and
then the 50 percent at training.

Any questions on the information for PY2024?

RAHNEEE PATRICK : This is Rahnee fromthe Illinois

Depart ment of Human Services Rehab Servi ces.
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Wth the ARPA any -- are we going to be able to
utilize that fully in time?

MR MOTA:  ARPA?

RAHNEE PATRICK : American Rescue -- the Cook County
Gover nment ARPA funds.

MR MOTA: Yeah. So this is strictly WQOA and
' m speaki ng on behalf of the WOA nunbers, but | m ght
be able to answer that question offline for the ARPA
funds.

RAHNEE PATRICK : (Ckay. Thanks.

MR. MOTA: Thank you. And happy holidays.

MR, ALLEN: Jose, we'll nove to the |ast section
before public coment and questions.

SUSAN MASSEL: Hi, everybody. How are we doi ng?
Are we awake? Yes? (kay.

All right. So I'mgoing to do ny presentation,
but 1'mgoing to go a little quicker this tine because
the woman there in yellow, that is Vanessa Jackson

She is the vice president of operations for
LenmonAd stand, who is our creative partner. You've
heard nme tal k about them before. They hel ped us really
lift up the level of ajc.org. They do our social nedia
for us. They do our newsletter for us. They do our

annual report for us, which is about to be rel eased.
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And one thing we've tal ked about a lot is our
voi ce, our identity, our brand.

Jacki e, you haven't asked ne the question yet?
What's the question?

JACKIE: Are we telling our story?

SUSAN MASSEL: Right. Are we telling our story?

So one of the things that | struggle with, and
|'ve tal ked about before, is we're very well known anong
t he people who know us. Wiich is aline | stole fromny
father. But | think we really suffer or benefit from
it.

And so, to that degree, we went to a survey,
which | hope nost of you in this roomgot, to the people
who know us, and said, how are we doing? Wat do you
t hi nk of our colors? Wat do you think of our bran?
What do you think of our voice?

And After | apply through ny usual
presentations, Vanessa is going to cone up and talk
about the results of the survey. Because they're going
to performa lot of our work next year. W' re working
on our website. W're working on our brand. W're
wor ki ng on our colors. W are changing and grow ng.
Gowing and re-imaging are two words that George uses a

lot that I'mdefinitely trying to follow his |ead on.
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So, let's see if this works.

That's still finance. | know nothi ng about
that. No. No. No. There we go. Ckay. So this is --
"Il go to nmy notes. This is the |ook at our website,
which | just said we're going to try to re-imagi ne next
year. But as you can see, the nunbers are pretty good.
Looki ng over the | ast year, we continue to grow. This

s just one stop that ajc.org, which it just had 40, 000

visitors, which I'mvery excited about. -- is an
amazing partner in that. But it -- 40,400 as of this
norning. And many thousands now. It's really grow ng.

A nunber of people say they actually use that to get
right to the AJC

We have the career connector website, which was
alive and very robust during the season of career
connector events, and it's had about 20,000 visitors
this year. So these nunbers are really good considering
we have ot her places we send people, also good job
Chi cagol and, which is another website that we send
peopl e to.

Do you have a question? You're |ooking at ne
| i ke you have a question for ne.

This is social nedia, again, growing -- our

nunbers are small. W are a re-grantor of funds. Sone
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peopl e don't know that we exist. And, actually, if the
CBGCs are doing their job, that doesn't always bother us
that nmuch, and they are doing their jobs, as we hear.
But they continue to grow and as | say every tine, |

| oved that Linkedln is grow ng, because it is nore and
nore a place where people go to | ook for professional
opportunities.

| just wanted to give you a sense of the kind of
communi cations that we're putting out there, M ssion
Enpl oynent was a career connector event specifically
ained at the mlitary and veterans, as you can i nmagi ne.
Fall Resource Fair, just the kind of things | hope you
all follow us on social nedia, the kind of things you'l
see on our platforns.

This is interesting, because this is the first
time that I know of that our four sector centers got
together to do their own hiring event, which is a kind
of collaboration and | everaging joint talent that we
shoul d be doing nore and nore. Another thing George
al ways says is just because this is the way we' ve al ways
done it before doesn't nean it's the way we're going to
doit. This is a change. And it was successful.

These signings that we started this canpaign

about a year and a half ago, they asked for their own
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signs, which -- because it neans it's working. That
pi cture says nore than ne up here bl abbering can say.

| just want to tal k about sone of the thenes
t hat have been on social nedia. W had -- not we -- the
country had Nati onal Apprenticeship Wek. But we had
sone good coverage. W had sone great success stories,
and a really good story on NBC which was real -- about
nontradi ti onal apprenticeships, the Black Fire Brigade
on the south side and then BOVA here in the | oop.

Bot h organi zations, that would not normally have
what you were seeing for apprentices, but have trouble
attracting peopl e and keepi ng people. The beauti ful
t hi ng about apprenticeship is you, obviously, you have a
nmentor. You have sonebody | eading you. So your
| i kel i hood to sort of |ose interest and wal k away
decreases. So we were happy of our participation wth
t his.

And then these are sone ideas of why | al ways
ask, what polled best? And they ask what you would
t hi nk, what is workforce devel opnent? |f | went around
this room we'd all say sonething different, and | don't
think there's a right or wong answer, but | thought it
was interesting to lift that up and then success

stories. People never get tired of success stories.
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And | wanted to lift this up, because this was a
big deal. This is an event we did with the city, we did
with the mayor, we had -- ny conputer is naking noise.
| hope | didn't break it -- we had hundreds and hundreds
of attendees. It was very successful and you can see
the mayor speaking to people there. It was just a
really -- again, a great -- they needed sone help in
setting up an event, and that's our talent and our
ability, and it was a great event. So | wanted to be
sure to lift that up and we're grateful to have those
opportunities.

Al right. And so, Vanessa, you're on. So,
again, the thing George always asks in our |eadership
t eam neeti ng whatever we're doing a new project, he
al ways wants to know how nuch this going to cost. |'m
not gonna lie. That's one thing. But the second thing
is, why? Wiy are we doing this? So | think I lifted up
the why a few m nutes ago. W wanted to go to the
people we have a relationship wwth, to our comunity, to
our custoners, and say, How are we doing? Are we
reachi ng you? |Is our nessage reaching you? Are the
col ors reaching you, inspiring you?

Cone on up, Vanessa, and please wal k through the

results of the survey.
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VANESSA JACKSON: Thank you.
Good norni ng, everyone.

The survey, so first and forenost, thank you to

everyone who took the tinme to take this survey. It's
pretty in-depth, but the responses were inportant and
that's really what we're going to go over today. The

survey period was short. It was short intentional. It
was designed to devel op urgency so that you didn't put
It off until later.

The survey did go out to the entire In The Wrks

list, right, 26,000 people receive In The Wirks every
month. If you're not reading it, please read it. So
much | ove goes into that piece of conmunication. 26,000

people received it. W anticipated about 200 people
were identified really as the ones that we thought we
were going to hear from Fromthat point, 123 started
t he survey,
li ke,
totally normal . |

What |

but 79 conpleted it.
it to 26,000 and 79 responded,

Whil e that m ght seem

wow, we sent it's

prom se.

wi Il point out and what | think is

really, really inportant is the diversity of people who

cared to respond. The enployees of the partnership

responded. The community responded. And people who

just identified as knowwing a little bit about it cared
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enough to take the tinme to do this. So we really val ued
that diversity of responses and that sort of validates
the data because it was a w de enough range of people
who took the survey.

Hal f of the people have known about the
partnership for nore than five years, so, again, there
Is that sense of commtnent in the people that
r esponded.

This is the insights that we went over;
right? W took the responses, we edit them and we cone
down with, what are we really taking away fromthis?
What did we learn fromthis? Utinmately, there's a
sense of a msalignnent, which |I'msure you all
understand. The partnership is a brand, and then the
partnership pronotes a |ot of progranmm ng that cones
fromdifferent organi zati ons, whether that be the city,
the county, a community organi zation, and naturally it's
going to feel a little disjointed because we're
representing a |lot of people; right?

In the exanpl es that Susan showed, sonetines
there's like five or six logos on these things. That's
what feels disjointed for people. You see it, you
experience it, you're not surprised that that's what the

responses are sayi ng.
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What does that nean though? That neans we need
to start identifying -- how do we clear that up? How do
we really start devel oping materials and content that
don't feel disjointed, that better tells that story so
t hat peopl e better understand what that connection is
and what the value in that connection is?

W' ve got sone gaps between what we're
comrmuni cating and what the action point is. What are
peopl e supposed to do? So the respondents -- they know
what the partnership is. They know who you are. But
now what? What am | supposed to do once you've posted
their success story? Geat. Now what? Wen | cone to
visit the website and | land on ny | andi ng page, where
am | supposed to go? Wat's next? What is the call to
action? Which is what matters when you're in ny world,
which is the marketing worl d.

And then the website, let's not be surprised.
And kudos to the team The work on that has al ready
begun. You did not need the survey to tell you that
t hat website needed sone re-inaging and that work is
already in place and the survey really just validates
that, that that work needed to happen. People know that
there is valuable information to be found on the

partnership's website. It's just a nmatter of how do |
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get there, frankly?

So, Susan, nyself, they're partnering with the
agency that's already on board to do that re-inagining,
and | can tell you -- and | haven't been paid to say
SO -- it looks really good. So be excited about what's
comng there. But this is the part that really excites
nme. People want to feel inspired by the work that's
happeni ng here at the partnership. Currently the brand
voice is what | refer to a very editorial. [It's very
factual. We did this. And that's the end of it.

But think about what's really happeni ng here,

t hi nk about the fact that students are graduating from
coll ege, they're getting enployed, they're staying

enpl oyed, they're nmaking generational shifts in their
lives, and people want to feel that, people want to feel
excited about that, they want the font to be scream ng
that, they want the inagery to be scream ng that.

That's what this survey is telling us.

Which | eads us to our strategic recomendati ons.
Factually, this is what the survey is telling us we need
to do. W need to figure out howto align all of the
brands that are working together so that it feels |ike
everybody is actually working together instead of

fighting for a corner on a flier; right? W're working
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together, we're not fighting to tell everybody we're
doi ng great.

Maki ng sure that we're still in total and
aligned with the mssion and vision of this
organi zation, and telling that story. That story is
I nspirational and people want to hear it.

Digital progress. | cannot enphasize that
enough. | want everybody to | eave here know ng that
that website is being worked on actively and taking
voi ces into consideration. It needs to be seani ess.

W' re redesigning the navigation on that, really com ng
up with qualifiers for what needs to be where on this
website. Wiy are things in the nmenu? Wy do sone
things take two clicks? Wy do sone things take three
clicks? And all of that is infornmed by the data that
Susan shared earlier. This is what people are comng to
this website for. W know that. Let's make it easy for
themto find it.

And then -- just changing the voice. Changing
the voice so that the voice is enthusiastic and
exciting, but also changing the colors. Point blank,
the colors are gonna go. | want everybody to know.
Blue is great. Blue says loyalty. W're all wearing

blue. W want to feel trustworthy. [It's a trustworthy
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color, but the color green is nore organic. It tells
peopl e that you want to do healthy things. |It's not

I nspiring what we want people to feel; right? W're not
selling the fact that we are out there enpowering

I ndividuals in the community, and all of those things
matter whether you realize it or not. | prom se you how
you view the world and the color that you see for those
of you who are not colorblind, it inpacts how you feel
about things. It inpacts how you experience a brand and
that matters.

So | was invited here today to tell you that
that work is happening. So thank you for your responses
to that survey, and we |i stened.

There you go.

SUSAN MASSEL: Do you have any questions for
ei ther of us?

Yes.

JUAN SALGADO | don't have a question ot her
than to say, you know, we did this at city coll eges sone
years ago, and it's paid off enornously. You know, so
I|'"'mso glad that the partnership is doing this. Al the
details that you said matter. They really do matter.
And people have to feel. They have to feel you. They

can't just know what you're doing. They have to have
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t hat enotional attachment.

VANESSA JACKSON: Thank you. That neans a | ot.
Your brand guidelines are stellar. Every tinme we get
anot her set of brand guidelines fromthe Cty Coll eges,
It's inspiring.

JUAN SALGADO:  Yeah. Not -- and in a tough
transition with sonetines, to be clear, because you have
to tell seven colleges this is what you have to do.

SUSAN MASSEL: But you shoul d be happy your
fol ks are serious about this. Vanessa knows this
because she's hel ped us pronpte when we've noved into a
coupl e of your sites. |'ve gotten on the phone wth
t hese people and they're like, "No, no. That's not our
color.”™ It's good.

JUAN SALGADO: Very specific.

MR. ALLEN: How are you thinking SEO and
particularly keywords that you're targeting as part of
the website refresh?

VANESSA JACKSON:. Great question, but that's not
nmy area. M teamis not overseeing the website.

MR ALLEN. Ckay.

VANESSA JACKSON: But | do get the luxury of
bei ng able to poke hol es and ask those ki nds of

guestions, because Susan let's ne show up for sone of
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t hose neeti ngs.

MR. ALLEN Maybe a question for Susan.

SUSAN MASSEL: Yeah. It's not -- | nean,
Clarity is our web devel oper, and this has really been
sort of bring everybody under the tent; right?

So these guys are our creative partner. They're
going to help, but Carity is the navigation. Cdarity
Is the page tenplate. And | -- in fact, | go to all of
t he nmeeti ngs because | think we need all of the brains
to figure this out.

The SEO i s obviously very inportant, and | don't
have the answer yet. That is what we're working on,
bei ng honest with you.

MR ALLEN. Okay.

M5. ROBINSON-1VY: | was going to try to save
this until public comment, but since we're alnost there:
| just want talking to ny co-chair and | said, "Ch, ny.
"' mnot even follow ng on Linkedln." | know, shane;
right?

So | think that in we could, you know, make
oursel ves a body of one | ook at your own social nedia
pagesd and | ook and see what you're follow ng, what
you' re supporting, and if you happen to be a sad

co-chair like nme who is not foll ow ng our own board -- |
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don't know how t hat happened -- but | ook and see what
you're follow ng.

So can we just see -- | think that would hel p.
That's one little small start, but, you know, certainly
t hat hel ps and sonebody will follow you, et cetera, et
cetera. So take a | ook at your social nedia pages.

SUSAN MASSEL: And, PS, |ike and share. You do
share our stuff. | see you sharing our stuff.

M5. ROBINSON-1VY: | try.

SUSAN MASSEL: That is the whole point, to get
us out of this safety reverb, the sane old thing. So
pl ease | i ke and share.

UNI DENTI FIED: |'ve done this before, so | get
when you're trying to manage a bunch of prograns that
are connected otherwi se, but none of that matters to the
person | ooking for the job.

So it doesn't matter if it's a dislocated --
what ever the category, whatever the job center,
what ever -- so the sinpler the nessage that you're just
the place to connect all those resources | think is the
sinpl est way to have the nost powerful effect.

SUSAN MASSEL: Yeah. And that's the CTA, that's
the call to action. GCkay. I|I'mhere. Going to our

website, picking up the phone, it takes bravery. People

312.236.6936

Fax 312.236,6968 LEXITAS



Workforce Innovation Board Meeting

Board Meeting - 12/17/2024 Page 52
are saying, "I need help. |1'mnot doing successful on
my own." That takes a little bit of bravery and

vul nerability to even reach out.

So you're right. If we get themthere, they
just want to know what to do.

UNI DENTI FIED: And | think we've elimnated sone
of the issues -- there are issues even within the
service providers, like, "I got to nake ny netrics? Am
| getting this credit?" W've kind of elimnated sonme
of that stuff where they can both get credit so they're
making their metrics, dual enrollnment, whatever it is.
| think that has cleared up a bunch of the turf ganes
t hat happen. That's inportant to start.

MR ALLEN:  NANCY CAQ

NANCY CAO: | was -- so, first of all, I just -- it
was so great to see the nunbers on the web traffic and
Linkedln. | think you've presented on it before. | was
ki nd of curious of how nuch of that you mght attribute
to the Level Up AJC Canpaign which | knowis this very
direct, sinple, conversion based nessagi ng.

But -- and related to that, | was curious just
to hear alittle bit nore about the enpl oyer engagenent
side of things and conversi on because, you know, it's --

| imagine that it's a bit nore of a difficult or conpl ex
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conversion for enployers than it may be for job seekers.

So just curious in hearing a little bit nore
about what you see as the role of the brand work and
marketing in trying to reach enpl oyers versus, you know,
the sales team the relationship team

SUSAN MASSEL: Yeah. | got to say, |'ve been
here four and a half years and what | have seen the
vol unme turned up on the denmand side, the enpl oyer side.
It's been astonishing. | nean, since we've been in this
room Truman was tal king about it. She nmade a point of
sayi ng 500 enpl oyers.

We see it there. Linkedln -- pardon ne,
Level Up, when you go to the Level Up website, right away,
whi ch path do you want to be on, enployers or job
seekers?

So | really feel Iike we have inproved. | think
you're right. Wwen we got here, it was, "Ch, wait.

Wait. Don't forget about the enployers.”™ And | have to

actually give Irene at the County -- so send her ny
little PS here -- because she was |ike, "Susan, it's
very easy to get stuck in supply side." Because to your

point it seens |ess conplicated; right?
But | think that we've gotten nuch better, and |

think that's sonme of the nunbers you're seeing, really
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del i berate nmessaging even wth Level Up. W have
di fferent social nedia posts, Level Up your business,
Level Up your career, very much deli berate.

|'msorry. | think | stepped on you.

NANCY CAC  And you can see here, right, this |ast
bull et point is being nore strategic about the canpaigns
that are going to conme out in 2025, but also as you're
devel opi ng that brand voice, the voice is going to be
di stinct, right, because to your point, a job seeker
wants to know this, a board nenber wants to know this,
an enpl oyer wants to know this.

W' re being very, very strategic about how we're
approaching that in 2025 and identifying what that voice
needs to be and staying consistent without -- with that

nmovi ng forward.

SUSAN MASSEL: | have to say | was at an event,

a career connector event, | think we were near \Weeling,
and there was a dentist. And | |ooked at him and |

said, "Ww, |I'mgoing to be honest with you. 1|'ve never
seen a dentist here." He said, "W cannot find

teeth" -- what do you call those people? Dental
hygienist. | couldn't think of what the word was. | so
| oath them |'ve blocked the nane. That's nmy own

personal backage. But it was really interesting.
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said, "How did you find out?" "I saw it in your soci al
media. | heard about it."

So us -- to nme that was an A plus for the

dentist to be there with hygienist, we're getting out of
our normal -- you know, not to belittle any of the
normal jobs that we train for, but that was pretty cool
to me.

Anybody el se? GCkay. Well, you all know how to
find me in you need ne.

MR. ALLEN: Thank you, Vanessa.

| think we're doing pretty going on tine. |
know we rushed through a lot of the agenda w thout
havi ng questions prior to noving to public comment. |
just want to open the floor if there's any questions for
any part, the CEO remarks, the service delivery
commttee, yield conmmttee, and finance.

Go ahead, NANCY CAOQO.

NANCY CAO Sorry. | do have one nore question.

One part that was in the pre-neeting materials
was about the upcom ng RFPs.

And | was wondering, Any, if you m ght be able
to share a little bit nore about what is anticipated in
the planning phase in terns of is there input fromthis

Board that is desired or is there particul ar changes
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that you already anticipate nmaking, just to learn a
little bit nore about that planning process.

AMY: Sure. Yes. Definitely opportunities for
this Board to give feedback. W'IlIl be studying, |ooking

at our outcones, you know, consulting with our one stop

partners because just to -- just to back up alittle
bit, this year we wll be releasing RFPs for our Title |
one stop, Title I Anerican Job Centers at the -- our

Title 1 providers at the Anmerican Job Centers and our
sector centers. And that's the early release -- or
anticipated release wll be, like, March for a July 1
start date.

So, yeah, we'll -- we'll be reaching out to
Board nenbers to get sone input. W'Il resend -- | ook
at outcones when we | ook at data, priority nei ghborhoods
or communities that we need to concentrate on. And
we'll be asking for sone input.

M5. McDONOUGH: And we' ve negotiated our netrics
for the next round; correct?

AMY: Yes. Yes. W have new performance
neasures for the next round. That's already done.

M5. McDONOUGH: So you got to incorporate all of
that into whatever the RFP ends up with?

AMY:  Ri ght.
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MR PEPPER. And, I'msorry, Pam is that for
existing -- existing grantees?

M5. McDONQUGH: Yes. The -- for the -- there's
new netrics for newrates, the same netrics, but new
targeted rates that we negotiated, and we will be
| ooking at as we correct the RPF the -- hol ding
contractors to those rates.

MR WRICHT: | think the other part of NANCY CAO s
guestion around sonething new really resol ves around,
once again, my conments about spending tines with the
client. | see Larry's here. | don't know if any of our
other AJC providers are here. But as a ranp up to RFPs,
we're in active conversations wth our existing
providers. There is a nonthly call that takes pl ace,
and that was sonmething that was asked for by those
provi ders.

W actually now have a quarterly call that |
conduct with them so we're spending tine as we ranp up
to go into an RFP wth the existing providers to nake
sure that we're getting input fromthemin terns of
what's been working, what's been problematic, what are
sonme chal | enges.

And so | think that having their input around

t hose changes is going to make those changes cone to
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|ife as opposed to us saying, "This is what we think
needs to be changed." It needs to be a flipping of
upsi de down. It's bottons -- the bottons is the nost
| nportant part of the process.

MR. ALLEN: Any ot her questions before we nove
to public comment?

Al right. 1'dlike to open the floor to public
conment .

Anyt hi ng online?

M5. McDONOUGH: The public is silent.

MR. ALLEN. Seeing none, | would like to
entertain a notion to adjourn.

M5. ROBI NSON-IVY: Before we adjourn, | would
like to take this opportunity to -- we work hard. The
staff does an amamzing job. You saw the nunbers earlier
today. W've sat and listened to all of this, but the
work really goes to George and the staff. |If you are
staff in this room could you please stand up.

( Appl ause.)

This is the group that does the work, and as
al ways, at this tine of year, everyone is, you know,
ei ther conpletely exhausted or |ooking forward to --
and/ or | ooking forward to spending this quite tinme or

time with famly.
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From t he Board,

taking the privy to say so,

i f the Board does not m nd ne

t hank you to George, thank

you to the staff, thank you to our board liaison, thank

you to everyone that goes into the efforts of making the

Chi cago Cook Partnership what it is. Don't take that

for granted at all. So thank you all very nuch.

M5. McDONOUGH: | think it's pretty amazing that

we're the only systemthat has exceeded all

of our

metrics.

VR, ALLEN:

joined us for today.

or gani zati ons.

And with that,

One point of housekeepi ng.

| do want to thank that Chancel |l or Sel gado

little disjointed so that we could be sure that we have

the vote and get the noney in the community-based

Got Juan seconded by Pam

to --
JUAN: So noved.
MS.  Mc DONOUGH:
MR ALLEN:
favor.

(Ayes response.)

(11:49 a. m,

Thank you for allowing us to be a

I'"'d like to entertain a notion

So noved.

Al in

proceedi ngs concl uded.)
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That he reported in shorthand the proceedi ngs
had at the foregoi ng neeting;

And that the foregoing is a true and accurate

excerpt of the proceedings had at the said neeting.
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