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CH CAGDO COOK WORKFORCE | NNOVATI ON BOARD
Report of proceedi ngs had at the Chicago

Cook Workforce I nnovation Board Quarterly Meeting, held
at 69 West Washington Street, 22nd Fl oor, Chicago,
Illinois, on the 17th day of Septenber, A D., 2024,

commenci ng at the hour of 10:35 a.m
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to call the neeting to order.
Arelia, if you woul dn't

call and confirnati on of quorum

signing in we would appreciate it.
(Brief pause.)
MS. FULGHAM  Adam Heckt man?

(Brief pause.)

M5, FULGHAM Carrie Thomas?
VB, THOVAS: Pr esent.
MS. FULGHAM Don Fi nn?

(Brief pause.)
M5, FULGHAM Donovan Pepper ?
MR. PEPPER Present.
MS. FULGHAM  Haven Al l en?

UNI DENTI FI ED SPEAKER: Pr esent

MS. FULGHAM  Jason Spi gner?

MR SPlI GNER: Pr esent.

CO- CHAI RWOVAN SHAH: Good nor ni ng,
know we're running a little bit behind so we're going

MS. FULGHAM Jenni fer Foster?

m nd doi ng the roll

' m al so passing around a sign-in sheet so

for everyone who is in the roomif you woul dn't

by proxy.
M5. FULGHAM  Jacki Robi nson-1vy?

CO- CHAI RWOVAN ROBI NSON- | VY Present.

everyone. W

m nd
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M5. FOSTER: (Vi a videoconference.) Present.
M5. FULGHAM  Juan Sal gado?

MS. LI CHTENSTEI N WALTER:  Sar ah
Li cht enstei n-Wal ter as proxy.
MS. FULGHAM Liisa Stark?
M5. MORGAN: Chiquita Morgan as proxy.
MS. FULGHAM Mar c Schul man?
(Brief pause.)
MS. FULGHAM M chael Jacobson?

(Brief pause.)

M5. FULGHAM Pam McDonough?
MS.  Mc DONOUGH: Her e.
MS5. FULGHAM Robert Ritter -- Reiter?

Excuse ne.
(Brief pause.)
M5. FULGHAM  Smita Shah?
CO- CHAI RWOVAN SHAH: Present.
M5. FULGHAM  Tracey Scott?
M5. HOMRD: (Via videoconference.) WMary Howard
for Tracey Scott.

M5. FULGHAM  Thank you.

Xochitl Flores?
M5. FLORES: Present.

MS. FULGHAM Rahnee Patri ck?
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M5. PATRI CK: Present .
M5. FULGHAM  Thank you.

W& have a quorum
CO- CHAI RWOVAN SHAH: Thank you, Aneli a.
Next we have m nutes fromthe June neeting.
Could I have a notion to approve the m nutes
of the June neeti ng?
MS. PATRI CK: Rahnee Patrick. So noved.
CO CHAl RWOVAN SHAH: Second?
MS. McDONOUGH:  Second.
CO CHAI RWOVAN SHAH:  Second by Pam
All in favor aye?
("Aye" response.)
CO CHAI RWOVAN SHAH: Mot i on passes.
Next, George, our CEO, we'll hear remarks
from you.
MR. WRI GHT: Thank you, Madam Chair and
Co-chair Jacki --
CO- CHAI RWOVAN ROBI NSON- | VY: And, George, can you
just verify that those on the call can hear you?
MS. FULGHAM  The note taker cannot.
M5. HOMRD: We can hear.
CO CHAl RWOVAN SHAH: The note taker can't?
THE COURT REPORTER: | can't.
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Can you pl ease speak up a little bit,
Geor ge?
MR WRIGHT: So ny -- First of all, I want to

thank all of the WOA board nenbers for attendi ng as
well as nenbers of the public for the WQOA board
nmeeting. Really appreciate your conti nued support of
t he Part nership.

So ny few mnutes' remarks will really focus
on a thing called good news, and there's really three
of them

First, I"'mnot going to steal Any's thunder,
but we reported to this Board in terns of the WQA
metrics in terns of how we had net 12 of those 15
requi renents. Any wll have sone good news.

Good news on the bal ance sheet. W actually
met our goal. Actually |Iooking at our bal ance sheet
and carving about a mllion dollars' worth of savings
which we now intend to invest in technol ogy over about
a ten-nonth period so the bal ance sheet is strong and
the State of the Union continues with regard to fi nance
to nove in a positive direction.

Good news on two of the biggest debts that I
ki nd of charged the staff with in this fiscal year,

which is, 1, a strategic plan of our facilities.
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Sarah here is representing Cty Coll eges and
you know firsthand the hard work efforts that have gone

into this and now we have facilities that are

co-l ocated and we have nore plans to do that, and so |
can't say enough about the work that has been done
relative to the strategic plan around where we actually
provi de services, how we provide services, and novi ng
into this new century. W'Il|l have a presentation | ater
which gives a real testinonial about this, and I'm
excited for you all to hear a real exanple of how
facilities can be taken and shoul d be taken to the next
level, and | think the other piece that | had was how
this notion of outcones to inpacts.

I think Robert, who is here, is probably
tired of hearing ne say this because every tine | talk
about the fact that the Partnership really shoul d not
t hi nk about just outcones, but it needs to focus on the
i npacts that we're naking. Nancy and M chael fromthe
City and County have heard ne tal k about this ad
nauseam as wel | . I think staff are alnpst tired of it
as well, but we continue to march down this path we
need to be neasuring the inpact that these WOQOA doll ars
are having on our comunity. And | think if we

continue to do this we're going to need your help,
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we're going to need your support, we're going to need
your i deas because it shouldn't just be about the four

or five WOQOA outcones; it should be about how t hese
relate to the real inpacts that we're causing, and
there are inpacts. W just need to be intentional
about actually lifting them up and tal ki ng about them

Madam Chair, that's all | have unl ess anyone
has questions or conmments for ne.

CO CHAI RWOVAN SHAH: Any questi ons?

And for the note taker would you m nd
stating your nane.

MS. THOVAS: Yep. Yep. Hi. Carrie Thonas wth
the Illinois Departnment of Enploynent Security.

So | had one question. On the strategic
plan related to facilities, so obviously working with
the colleges, | just wonder with | DES how are you
t hi nki ng about other partners in those conversations
because we al so are having those kind of -- kind of
t hi nking around |i ke kind of statew de we are
| easehol ders in sone instances and in other instances
there's lots of | ocations where the space changes, so |
just wonder if there's a way to engage in that.

MR. WRI GHT: Thanks, Carri e.

I think I should pay you for that softball
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question, but at the end of the day it really started
wth a sort of strategy session with the State of

Il'linois DCEO and they in fact asked us to present to
t hem our outline of our strategic plan for facilities
because they want to mrror sone of the aspects of it.

So it's not just about the notion of how we
can co-locate with the Cty Colleges, but it's how we
do deliver our services, right?

We know that job seekers are not the sane
even this year than they were | ast year or two years
ago. We know that people are interested in technol ogy.
W' ve gone through Al presentati ons ad nauseam W' ve
tal ked about libraries. W just reached out to a
community college to tal k about getting a desk and not
an office, right?

So we are |looking at all of this to figure
out are there ways that we should be | ooking at
facilities other than just a standal one Aneri can Job
Cent er.

As you well know with WOQOA authorization it
t al ks about how many conprehensive job centers you
really need. R ght now it says, as you know, we need
one. There is sone -- | don't want to call it

noi se out there in the ecosystem-- that you shoul dn't
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have any. W have four, so 400 percent nore than
what ' s required.

So how do we actually | ook at American Job
Centers in service delivery in nore ways than just one.
So, again, just co-locate. Wat are your ideas, how
can we use library organi zations after we get to these
peopl e that need to be connected with jobs and job
providers as well as they are job seekers.

So | think the conprehensive plan is not
fully baked. It needs to have nobre partnership. I
think IDES is -- certainly needs to be at that table
because many of our conprehensives, as you know, we
need those titles there and is sonething we think is
critically inportant.

So | hope that answers your questi on.

MS. THOVAS: Thanks. Yeah.

| think for | DES we have sone uni que things
about the fact that we have State staff that have to be
in a | ocation sonewhere everywhere so we're constantly
trying to think how are we -- where is that space.

And so, yeah, we appreciate even just the
| ogi stics of the conversati on.

And t hen, you know, | really do have a

second question which is a little bit -- I'"mgoing to
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state it this way, but I'd |l ove to know how did you
find 1 mllion in savings to reinvest in technol ogy
because that's not usually what | hear. So |I'mjust

wondering if you can tell us where did you find it.

MR WRIGHT: So npbst of it -- It's a great
questi on.

Most of it really | would say probably

90 percent was in what we call we never asked about the
costs we were paying, and so as an exanple the
Part nershi p had used a provider for our PDOG
pr of essi onal devel opnent organi zati on, since 2016. The
Partnership wasn't, as you know, in existence before
2006 -- I'"'msorry. D d 1l say '1l6, 2006. The
Partnership didn't cone into existence until "12 or '13
so for even seven years prior we adopted this
organi zati on that was chargi ng us 15 percent per year
as an autonatic increase autonmatically every year. W
had a team of individuals |ook at that. W asked the
question why are we paying this. W did a scan, and
t he scan showed that we should be payi ng about half the
anount that we were paying, and so we went back to the
provi der and said why are we paying twi ce as nuch as we
shoul d be paying. The answer was really well, that's

what you' ve been paying and it's not our responsibility
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to tell you that you need save nobney and so that's an
exanpl e.

And | can give you nultiple other exanples
of how we just | ooked intentionally at the expenses
that we were paying, asking our third party vendors is
this the anount we shoul d be paying, went to our
mar kets and actually did a scan and found out in many
| nstances we were paying nore sinply because we
weren't -- there wasn't an eye on the ball, if you
will.

M5. THOVAS:. Thank you.
CO- CHAI RWOVAN ROBI NSON-1VY:  Is that it?

Is that the only question?

kay. Thank you, George. | continue to be
marvel ed at all the work that we do as a group. George
Is the first to say it is not him but it is the team
Yeah, | just have to echo that.

Let's nove directly into service -- into the
conmttee reports, and we'll start with service with
Pam

M5. McDONOUGH: Ckay. |1'mgoing to have Marisa
tal k about our local plan, and we'll nake a few changes
to just sort of give a high level.

CO- CHAI RWOVAN ROBI NSON- | VY:  Yeah. Marisa, you've
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got to speak up though.

M5. FULGHAM Can you cone to the --

M5. LEWS: Sure.

M5. FULGHAM  Thank you.

M5. LEWS: GCkay. So when |'mfinished hopefully
the co-chair will ask the WB to approve an action that
was taken by the service delivery conmttee yesterday.

Just to explain that -- what that was, every
four years we prepare a local plan and submt it to the
State to DCEQ, and so you all may renenber that there
wer e conversations about this in the previous WB
meetings and that plan was due back in the spring.

The process is DCEO takes several nonths to
review all the | ocal area plans and cones back wth
revisions that they'd like to see. In our case it was
just could you add nore information about X Y, and Z,
and then we have | think 30 days to submt our revised
plan. W did that in July.

So what we are now doing is -- what DCEO
asked us to do is at the next occurring board neeting
bring these changes to the WB and have the WB
formally adopt them So this is the final-final of the
| ocal pl an.

And in your packets that you received for
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this neeting there's a cover letter that we're going to
submt to DCEO after this neeting, and then there's a
redlined copy of the |ocal plan that shows exactly what
revi si ons were nade.

I wll just talk about the eight areas where
we nmade revisions. |'mhappy to take questions;
ot herw se, again you have the exact changes in your
packet s.

So the areas that we were asked for nore
information are we were asked to attach our privacy and
security or PIl, personal identifiable information,
policy; that was just one of many policies that we were
asked to attach. W had not attached that so we did in
the revision, and then we wote additional text in the
pl an around the foll ow ng topics, how we avoid
duplication of services in our centers, how the | ocal
board wi Il support sone of the strategies that were in
the State plan. So | tal ked about our l|ocal plan and
there was also a State-level plan. W needed to add
sone detail tying exactly what we do here to State
strategi es and how we support those on the ground
|l ocally and LWA 7. W had to talk a bit nore about
rapi d response team and how LWA 7 uses rapid response

as a layoff aversion tool. W included information
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that laid out how we ensure that we neet the m ni num
spend for out-of-school youth. So within WOQOA youth
formula funding there is a requirenent by the State
that 75 percent be spent on WOA -- |'"msorry -- on
out - of - school yout h.

Three nore. W -- They asked whet her we
were exploring effective nentor prograns. They asked
for information about how our individual training
account policy enphasi zes custoner choice. W lifted
| anguage fromour policy and inserted it into the plan.

And then it tal ked about how we deliver our
m x of different training nodels based on potenti al
return on investnent so we talked a little bit about
how things |i ke on-the-job training, apprenticeships,
nore enpl oyer-facing trainings have denonstrated a
prom sing RO and so how we al ways ki nd of | ook at that
and shift the mx of dollars that we're allocating to
the different training nodels.

So that's the end of this unless there are
guestions. This is one of the things the WB is goi ng
to vote on today.

CO CHAl RWOVAN SHAH:  Are there any questions on
t his?

(Brief pause.)
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CO CHAl RWOVAN SHAH:  Go ahead and nmake the notion
t hen.

M5. McDONOUGH: |'l 1 nake the notion to approve
the | ocal revised | anguage for the |ocal plan.

M5. THOVAS: Second.

CO CHAl RWOVAN SHAH: Moved by Pam  Seconded by
Carri e.

Al in favor?
("Aye" response.)
CO CHAl RWOVAN SHAH:  The notion passes.
ME. McDONOUGH: Okay. Next is the One Stop

updat e.
Do you want to have Becky do it?
M5. RAYMOND: Gkay. Good norning, everybody. [|I'm
Becky Raynond. |'m executive director of scaleLIT. W

service the One Stop operator for LWA 7, and we are
asking the Board today to approve the recertification
of the four conprehensive Anerican Job Centers, the
ones at Pilsen, King Center, Weeling, and Prairie
State. The recertification applications are in your
packet, and | also want to thank the board nenbers and
staff who fornmed the recertification teans in June. |t
was great to go around and see the centers and reflect

on ways of -- to inprove and acknow edge what's going
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wel | .

The recertification process enphasi zes areas
of effectiveness, accessibility, and conti nuous
| nprovenent, and so | don't know if there's anything
beyond that that you want nme to nention. Pamwas on
one of the teams. There were two teans. There was a
subur ban Cook teamand a city team but that is what
we' re asking the Board today.

M5. McDONOUGH: Yeah. |t was a useful process
because you got to experience what the custoner
experiences. So sone of themhad to do with maybe the
si gnage wasn't as clear and, you know, maybe it was
confusing comng in based on logistics so those are the
kind of -- there was nothing major that we cane up with
In terns of recommendations. It was nore practical
stuff, but the process was very useful | think.

Thanks.

M5. RAYMOND: Geat. Thank you.

M5. McDONOUGH: Any ot her questions fromthe
Boar d?

(Brief pause.)

M5. McDONOUGH: Then I'Il entertain -- Shall we

entertain a notion to approve?

CO- CHAl RWOVAN SHAH:  Can we have a notion to
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approve the conprehensive AJC Job Center?
MR. PEPPER: So noved. Donovan.
CO CHAl RWOVAN SHAH: Moved by Donovan.
M5. THOVAS: Second.
CO CHAl RWOVAN SHAH:  Second by Carri e.
Al in favor aye?
("Aye" response.)
CO CHAIl RWOVAN SHAH:  Thank you.
Mot i on passes.
M5. RAYMOND: Thank you.
M5. McDONOUGH: 1'mgoing to -- I'"mnot going to
do try doit. You do it. It's too nuch stuff.
M5. SANTACATERI NA:  You know what -- Ch, there we
go. Al right.
M5. FULGHAM Do you want your slide, Any?
M5. SANTACATERI NA:  Sure. Let's go to the next
one t hen.
kay. We were doing funding recommendati ons
for the next round. W were doing -- The Board net
yesterday. W presented fundi ng recomendati ons for
two different program nodels on the adult and
di sl ocated worker funding streans. One -- One funding
nodel is our del egate agency nodel, and the ot her nodel

I s our Career Pathway training prograns and Bridge
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progr ans.

So we presented fundi ng recommendati ons on
the adult side on 12 del egate agenci es based on
perfornmance. W recommended sone increases based on a
| ow cost per placenent to the agencies. You see there
Cal unet | ndustrial Conm ssion, Central States CER
Dynam ¢ Wor kforce Sol utions, Chicago Federation of
Labor, Workforce & Comunity Initiative. W were
recommended a slight decrease because of excessive cost
per placenents for Mraine Valley Community Coll ege.

The comm ttee al so passed -- we had
recomended a defundi ng Sout h Suburban Col |l ege due to
| ow program conpliance scores and repeated efforts on a
program i nprovenent plan. So we are recomendi ng that
sone transitional noney for South Suburban Col |l ege and
that we will transition that programout effective
12- 31- 24.

On the dislocated worker del egate agency
recommendati ons, we're recommendi ng fundi ng for eight
del egate agencies for a total of $1,870,000. Again
based on | ow cost per placenents we're recomendi ng
Cal unet Industrial Conmm ssion, Dynam c Workforce
Sol utions, and Metropolitan Famly Services for sone

slight increases, and recomendi ng pl aci ng YWCA
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Met ropol itan Chicago for a programinprovenent plan to
address sone custoner flow and | ow enroll nment that
they've had. And we also on the dislocated worker side
recomrended Sout h Suburban Col | ege phasi ng out that
programeffective 12-31-24.

So those are the recomrendations for that
passed on the del egate agency adult and di sl ocated
wor ker .

M5. McDONOUGH:  Any questions?

Go ahead.

M5. FLORES: Any, where were individuals that
woul d want that type of programthat currently go to
Sout h Subur ban Col | ege where's the cl osest |ocation
that they would receive that type of training?

CO CHAl RA\OVAN ROBI NSON-1VY: Who is that?
Xochit]?

CO- CHAl RWOVAN SHAH:  Yes.

MS. FLORES: Xochitl Flores.

CO CHAI RWOVAN ROBI NSON- I VY. Just if you guys can
remenber to state who you are, please.

M5. SANTACATERI NA:  Yeah. W do have prograns,
you know, at Cal unet Industrial Conm ssion not too --
too far from South Suburban Coll ege.

So the south area there's al so further south
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I n Harvey we have a One Stop Center there. QAl is also
on the South Side. So we have a couple of options on
t he South Side, South Suburban.
M5. McDONOUGH: Carrie?
M5. THOVAS:. Carrie Thonas.

| was not able to be at the service delivery
conmttee yesterday so this is kind of nake a conmmrent
that | was planning to nake.

So sorry | wasn't there, Pam

And this is sonething | have been saying for
years since |'ve been on the service delivery conmttee
In a previous position, and | just always feel the need
to say this out loud, and I know that the Partnership
has many, many factors that they |look at in terns of
determ ni ng who gets funded, who gets increases, who
gets decreases but because of cost per placenent is
noted here | feel the need to say this in ny
experience, and nmaybe it's not true anynore, of the
significant cost is that tinme of the organi zati ons and
so sonetinmes we inadvertently focus on cost per
pl acenent and what that neans i s where advant agi ng
organi zations that mght, |I'mnot saying do but m ght
pay their staff less or it's an incentive for that

where snal |l er organi zations that don't have other
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funding to kind of backfill their staff costs.
So | just feel the need to just say that as

a rem nder, especially right now when there is a big
effort toreally look at the quality of the workforce,
the turnover of the workforce of community

organi zations. So | know, because |I've said this in
previous years, and | know Any has all rem nded ne that
there's many factors that go into it, | just felt the
need that that is part of the dynamc that --

M5. McDONOUGH: Yeah. | think that nakes sense to
sort of have an eye on that, but as you pointed out we
have nmultiple factors to figuring out, you know, how
wel | they're doing.

Any ot her questions?
Comment s?
(Brief pause.)

M5. McDONOUGH: Okay. Then I'll entertain a
notion to approve the del egate dislocated -- No.

MS5. SANTACATERI NA:  Yes.

M5. McDONOUGH:  Yeah.

(Continuing.) -- delegate agency funding
recommendat i ons.

M5. HOMRD: (Via videoconference.) So noved.
This is Mary.
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M5. McDONOUGH: Thanks you, Mary.
Do | have a second?

MR. PEPPER  Second. Donovan.

M5. McDONOUGH:  Donovan.

CO CHAI RWOVAN SHAH: Al in favor?

M5. McDONOUGH:  All in favor?

("Aye" response.)

M. McDONOUGH:  Any opposed?

Do we have any abstentions?
(Brief pause.)

M5. McDONOUGH: Ckay. Thank you.
Career Pat hway training.

M5. SANTACATERI NA: The Career Pathway training
prograns for -- on the adult side we recommended
continued funding for 11 del egate agencies for a total
of $2,245,000. Recomrendi ng increases based on | ow
cost per placenent to two organi zations, the
Associ ati on House for the baking programand QAl for
their -- they have a nedical, CNA-type program W are
recommendi ng slight decreases to three agencies for
excessive cost per replacenent, National Able Network,
Jane Addans Resource Center, and Food Hero. On the
di slocated side we're -- Sorry.

On the dislocated side we're reconmendi ng
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si x del egate agencies for $785,000. |Increases for

G eater West Town Community Devel opnent Project's
manuf acturing program but we're recomendi ng
decreasing their shipping and receiving program and
recommendi ng a program i nprovenent plan for Geater

West Town's shipping and receiving programto address

conpliance issues. This will be their first program
| mprovenent programso |I'msure they'll be able to --
I"'mconfident they'll be able to work their way out and

address sone of those conpliance issues that cane up
during the nonitoring visit.

And then going to the Bridge recomendi ng
slight increases to Calunet Industrial Comm ssion in
bot h adult and di sl ocated worker funds, and for JARC,
Jane Addans Resource Center -- sorry, that should have
been noted on the slide -- recommendi ng a funding --
sort of shift in funding fromdi sl ocated worker where
they're not getting the population in and noving that
over to the adults for their Bridge program

M5. McDONOUGH: Questi ons?

CO CHAI RWOVAN SHAH:  So just to clarify what are
the increases to the Calunmet Area Industri al
Commi ssi on?

M5. SANTACATERI NA: That actually was in the

312.236.6936

Fax 312.236,6968 LEXITAS



Workforce Innovation Board Meeting
Board Meeting - 09/17/2024 Page 24

detail attached. | think there were roughly about
$25,000 on the -- on their del egate agency for each
adult and di sl ocated worker, if nenory serves, and a
slight increase on the Bridge program

CO CHAl RWOVAN SHAH:  Thank you.

M5. SANTACATERI NA:  Un- huh.

M5. McDONOUGH:  Any ot her questions?

(Brief pause.)

M5. McDONOUGH: Okay. Then I'll entertain a
notion to approve the Career Pathway training and
Bri dge program fundi ng reconmendati ons.

MR. PEPPER: So noved. Donovan.

M5. McDONOUGH: Do | have a second?

MR SPI GNER:  Second.

CO- CHAI RWOVAN ROBI NSON- | VY: Who was the second?

M5. McDONOUGH:  Jason.

kay. Al in favor aye?
(" Aye" response.)

M5. McDONOUGH:  Opposed?

Do we have any abstentions?
(Brief pause.)

M5. McDONOUGH:  Thank you.

Next, the eligible training provider list.

M5. SANTACATERI NA:  Yes. W presented
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recomrendation for the training provider
recertification and initial certification prograns.

So there were 180 prograns that applied for
continued eligibility or recertification. One program
Di vision Truck Driving was not recommended because they
did not neet their performance |evel.

There were 30 prograns applied for initial
certification and are recomendi ng for approval, and
six prograns applied for initial certification and are
not recomended due to one of the follow ng, they were
not attached to a nationally recognized credenti al,
their occupation that they were trying to be funded for
was not on the allowable Iist, or they submtted an
I nconpl ete application.

There are 19 prograns that just are no
| onger being offered anynore, and we've renoved them
fromthe list.

There was -- Pam do you want to --

M5. McDONOUGH:  You can go ahead.
M5. SANTACATERI NA:  Sure.

After the conmttee voted to approve the
recommendati ons on the training provider programduring
the public coment period one of the training providers

explained that his -- because his --
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V5. McDONOUGH:  Application.

M5. SANTACATERI NA:  -- his application was denied
because he clicked the box for registered apprentice
program and real ly he should have clicked the box for
the national -recogni zed credential we researched it
after the neeting yesterday and sure enough, you know,
he just clicked the wong box, but all the information
neets the criteria for approval under -- as a
nati onal -recogni zed credential. It's a ConpTlIA
trai ning program

So | think an e-mail cane out yesterday with

the new updated list that has this programon the |ist.

Yes?

M5. MASSEL: | was just saying the gentlenman is
her e.

M5. SANTACATERI NA:  (Onh.

M5. MASSEL: | wasn't trying to -- Yeah.

M5. McDONOUGH:  |'s he here?

MR. LITTLE: Yeah.

M5. McDONOUGH: So that change was nade. Thanks

for the clarification.
Ckay. Any other questions on the training
provider |ist?

MS. PATRICK: This is Rahnee.
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"' mjust very happy to hear that we take
f eedback and we, you know, inprove things based on
f eedback so thank you.
M5. McDONOUGH:  Thank you.
Can | have a notion to approve the eligible
training provider list?
M5. PATRICK: So noved. Rahnee.
M5. McDONOUGH:  Thanks.
Is there a second?
MR. PEPPER.  Second. Donovan.
M5. McDONOUGH:  Thank you.
Al in favor aye?
("Aye" response.)
M5. McDONOUGH:  Opposed?
Do we have any abstentions?
LI CHTENSTEI N-WALTER:  |'I | abstain.
McDONOUGH: We have one abstenti on.

5 o

Okay. Thank you.
Do you want to do the outcones?

M5. SANTACATERI NA:  Yes. George alluded to it
earlier. Just happy to report that we have exceeded
all of our WOA neasures for adult and di sl ocated and
youth. So we exceeded all of the 15 neasures. We'l|

have a -- at our next board neeting |'msure we'l|l
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present a little bit nore detail on that in addressing
the -- on the inpact and not just the outcones, and so
we're very excited. The network did a great job in

pl aci ng candi dates, getting them our WOQOA custoners
that were enployed in the second quarter, and foll owed
al ong through the third quarter where we're exceedi ng
nmeasures -- exceedi ng neasures on our -- on our

earni ngs rates and credenti al s.

So very, very pleased that all of those
benchmar ks we exceeded goal s.

And we will be -- just to let you know t hat
we w Il be negotiating in the next couple weeks with
the State for new benchmarks, new targets on the WQA
performance goals for the next couple years so ...

M5. McDONOUGH: Ckay.

CO CHAl RWOVAN SHAH: Ay, just to confirmyou'l
have the report at the next neeting?

M5. SANTACATERI NA:  Yes. The -- We're still
finalizing all the details before we sign off and cl ose
everything out. W can only increase; we can't
decrease at this point, so we -- | can confidently say
t hat we've exceeded.

M. McDONOUGH:  All right. Okay.

Who's going to --
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M5. MASSEL: | can help out if you want.
M5. McDONOUGH: | don't know (i naudible).
M5. MASSEL: |'Ill doit. That's fine.
Hi, |I'm Susan Massel. [|'mthe director of

comuni cations here at the Partnership.

Wiy don't you | adies cone up and join us.

We al ways give feedback, and it's great to
actually hear fromthe people in our network and
visualize and hear firsthand the work we're doing so we
i nvited sone people from Malcol m X' s Col | ege West Si de
Canmpus -- | think | did that right -- the dean and one
of the nost senior people from KRA who runs The
American Job Center there.

They have recently noved in together.
They' ve been dating for a while, but they're comnmtted
now, and so | just wanted -- we wanted you to hear
firsthand how that co-location is going.

Feel free to introduce yourselves and carry
on. Thank you.

M5. MESCH NO Al right. Good norning. Thank
you, Susan.

Good norning, everyone. First I'dlike to
say thank you to the Partnership for inviting us out to

provi de a snapshot of how things are going at the
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co-location. 1'd like to acknow edge our
Chancel | or Juan Sal gado by way of his proxy Sarabh.
G ad to be here.

So | am Barbara Meschino. | serve as the
dean of Ml col m X West Canpus, fornmerly as the West
Side Learning Center. |'ve been with Gty Colleges for
approxi mately 20 years and have served in various roles
as an adult educator, adjunct faculty, and an
adm ni strator now.

At the west canpus we currently provide
progranm ng in the way of adult education where we
serve high school equival ency seekers, ESL students,
general education classes, as well as CTE progranmm ng
t hat includes basic nursing assistant, conmunity health
wor ker, patient care technician, and nedi cal assisting.

Thank you again for having us, and |'m goi ng
to hand it off to ny partner Nieal Marie Smth-Ross.

M5. SMTH ROSS: Hello, everyone. M nane is
Ni eal Marie Smth-Ross, a ot of nanmes, and | amthe
Chi cago project director for KRA Corporation.

KRA Corporation is know edge,
responsibility, and achievenent is a mnority-owned
nati onal | eader in workforce devel opnent that's been

doing this work for over 43 years now.
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| personally have been doing this work for
close to 18 nonths. It's exciting. |'mlearning a
|l ot. So again thank you for being here.

| did want to really express ny respect and
gratitude to the Partnership for being so intentional
about the nove and co-locating us within a city coll ege
of Chicago. W did have a lot of challenges in our old
| ocation. Although we had a | ot nore space, we had a
| ot of challenges. It would rain in the building,
there was sex working and drug dealing in our parking
| ot, and people would think that there was nore -- a
greater sense of safety being right across the street
fromthe District 11 headquarters, but a | ot of our
custoners did not feel safe comng that close to the
police station. They just didn't, and we were kind of
tucked away so foot traffic was -- was a chall enge for
us.

So | can say that this nove has been such a
bl essi ng. Although we have decreased our square
footage, we've definitely increased our inpact and that
can be denonstrated by the fact that we have had nore
than 377 walk-ins in the | ess than 90 days that we've
been --

( Appl ause.)
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M5. SMTH ROSS: -- at the west side -- at the
Mal col m X Col | ege West Canpus.

Soit's -- And that is -- that's alnost nore
than we've seen in the -- you know, the area that | was
at the other | ocation.

So | also want to add in there that a | ot of
t hose people are 18 to 24 so | really hope that we can
be able at one point to regain our youth contract, but
"Il pass it back to the dean.

M5. MESCH NO  Absolutely. Thank you. Exciting
outcones fromthat so far.

| do want to give acknow edgnent to our
mar keting teans, our respective teans with the
Partnership, as well as City Coll eges that brought us
t oget her because this was a quick pivot, right?

When we tal k about 90 days July 1st was
your -- your new honme -- the first day into your new
honme so there was a | ot of intentional collaboration
t hat happened wth that.

| do want to speak to how Nieal and | cane
together just to really tal k about where the needs lie.
Where you're comng froma location that was pretty
much solely yours and you're comng into a snaller

space that's going to present sone chall enges that we
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need to -- we needed to sit down and just tal k about
where the needs lie, and once we cane to that we were
able to do a | ot of programm ng just to nake that nake
sense for our community that were comng into the
space, but also the students that are already existing
I nto the space.

Ni eal nmentioned there were 377 people who
have al ready cone into the space. | just want to share
that 10 percent of those nunbers are nedical assisting
students and that cane by way of intentional
col | abor ati on.

On July 1st they cane in. August 2nd we
hel d our fourth annual comrunity day at the west
canpus. W invited The Anerican Job Center to be a
part of that day. Inside of that day we had an
orientation wth our nedical assistant students. The
operations nmanager went in and tal ked about all of the
val uabl e resources that The Anerican Job Center offered
to our students as well as to the community, and as a
result of that that's where we see that 10 percent
comng from

" msure that once we take a deeper dive at
the data we'll be able to see that the inpact is

greater in terns of our community engagenent as well as
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our student engagenent.

So just really excited about the work that's
happeni ng.

M5. SM TH RCSS:  Yeah.

And | just wanted to | eave you with a story
about a young | ady nanmed Anber who really wanted to
turn her life around and showed up at the Ml col m X
Col | ege West Canpus to pursue a degree -- a
certification in nedical assisting, and she found out
t hat she was unable to pay for that and she was really
di sheartened and, you know, felt very defeated, but the
wonderful faculty at the Malcol m X Col | ege West Canpus
told her that there was an American Job Center and all
she needed to do was wal k down the stairs and conme see
us and be able to get what she needed. So | just
wanted you all to -- to learn that and to know that we
really are inpacting the community and doi ng the work
and this was a great nove and very well intentioned and
we both appreciate it so nuch.

CO CHAI RWOVAN ROBI NSON-1VY:  So | have a question.

This is wonderful, ladies. Thank you for
the work. And George has been telling ne to get by
there. | guess now | see why.

This is amazing. Wen you said 300 | said
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wal k-ins. | nmean how does that happen because |
beli eve sone of what -- | do listen to what the staff

says and | know that wal k-ins are rare, right, that
doesn't happen often, right?

Peopl e don't just cone in anynore. |It's
ei ther online or whatever.

How did you do that?

M5. SMTH ROSS: It was really about the

col | aborati on.

| do want to speak to the excellent
reputation that West Canpus has in the comunity. |
want to speak to the marketing team the Partnership,
Susan and Jesus, and everyone especially also on the
City Colleges side has done a really good job marketing
t hrough |i ke Linkedl n.

And what | can also say is as two people who
are both licensed social workers we really care about
t he peopl e, and when you really have that commtnent to
serve people with dignity and respect the word spreads.

So | think that just being able to be in a
| ocation that al ready has such a wonderful reputation
In the community and all of the outreach work that
we' ve done and that the communications -- | respect

what the communi cati ons team has done and that they've
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col | aborated on together has just really spread the
wor d.

| show up to everything so any tine sonebody
asks ne to cone and tal k and speak |I'mthere, and I
know Bar bara does the sane. So it's just -- it's --
you actually have to put in the work and being in an
| deal space is what really nakes the difference.

M5. MESCH NO And just to add on, it's an
experience. | think when people are comng into the
space that they're having a good experience that a | ot
of tinmes when you think about our nei ghborhood spaces
and resources it travels through word of nouth. A |ot
of it is word of nouth.

A strong shout-out to social nedia platforns
as Nieal nentioned. | think we even have a video out
t here sonewhere where we actual ly tal ked about what the
community can receive in terns of resources but just
that overall experience and that is sonething that we
are commtted to definitely wwthin Gty Coll eges that
we're always trying to figure out what are our student
experiences and that is sonething that nolded nowinto
the co-location that sane | evel of experience.

CO CHAl RWOVAN ROBI NSON- | VY:  Donovan, let's take a

field trip and go over there.
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M5. SMTH ROSS: W'd | ove to have you.
MR. SPI GNER: Jason Spi gner.
So congratul ations for the work that you all
have done that's really exciting.
| wonder is there a best practice where the
connection with coll eges works stronger than ot her
connections. | know we | ooked at Prairie State. The
coll ege just seens to bring sonething into the job
center so I'mwondering is there a best practice, but
al so kudos to the group who thought to bring this
conbi nation together, definitely great work.
M5. MESCH NO  Absol utely.
| think what was really hel pful in our space
Is that all of the CTE prograns that we currently offer
are supported by The Anmerican Job Center so it just
makes sense that when students either cone in seeking
training they can cone -- be directed up to us. Once
our students conplete they can be directed down to The
American Job Center, and then I think again it has to
be that consistent collaboration and t hought where
we're thinking about it; we're informng our teans such
as our directors, our instructors.
And 1'll give a quick exanple. On the first

day of class one of our adult education -- adult
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educators took her class down for a field trip just to
I ntroduce themto The Anerican Job Center to let them
know what was in the space. So I think when we talk
about best practices building those relationships wth
The Anerican Job Center, Cty Colleges, the people who
are on the ground on the front facing.

Do you want to add --

M5. SMTH ROSS: And | also just want to add it's
| nportant as workforce providers that we are being
aware and m ndful of our job seekers have an autonony
in the training provider that they select, but | also
think the onus is on us to be able to give them sone
very well-infornmed feedback about the different
training providers as well, and the reputation that we
have, the reputation that the dean has wth her
training providing prograns is -- is wonderful. So we
al ways encourage people when they do have to go out and
visit two schools to visit the one in the building that
you're already in. | nmean how nuch nore sinple can it
get. You can get what you need from your instructor
and then you can cone down to get your supportive
services if you need your scrubs, if you need your gas
card you can just cone right downstairs. You don't

have to nmake additional trips. Soit's -- it's really

312.236.6936

Fax 312.236,6968 LEXITAS



Workforce Innovation Board Meeting
Board Meeting - 09/17/2024 Page 39

a very synbiotic relationship and it's working very
wel | .

M5. MESCH NO And |like you said renoving the
barriers that's basically what you' re saying,
transportation barriers, even |like the clothing
resources in terns of that. So we are renoving
barriers and that's what's contri buted to the success,
| believe. Thank you.

M5. SM TH ROSS: kay. Thank you all.

M5. MESCH NO. Thank you so nuch.

( Appl ause.)

CO CHAl RWOVAN SHAH:  Thank you so nuch for your
wor k and enthusiasmthat's great.

Al right. So next will be our youth
committee.

Sorry, Jose, we'll get you.

Any, can you do the -- deliver the youth
conmmittee outcones?

M5. SANTACATERI NA:  Yes. Basically the youth
conmttee there were no voting matters at the youth
commttee, and again the highlights are that we
exceeded all of our youth WOQOA neasures, and then we
al so have a presentation fromone of our youth

provi ders New Mons to give an overview of their program
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which | think the youth commttee nenbers really
enj oyed seei ng and | earni ng about one of the WOA youth
progr ans.

So it was a quick neeting but very
I nformati ve.

CO CHAIl RWOVAN SHAH:  Thank you so nuch.

And then just confirm ng next neeting we'll

see the outcones thenselves --
MS. SANTACATERI NA:  Yes.
CO CHAIl RWOVAN SHAH:  -- the nunbers.

Al right. Perfect.

Al right. Finance commttee.

Jacki had to |l eave. So, Jose, if you can
present.

MR. MOTA: (Good norning or afternoon -- Good
nor ni ng.

Today I'l|l be recapping yesterday's finance
commttee neeting. The things that we di scussed
yesterday was one of the things that | present at every
neeting are the requirenents that have to be net on the
State side.

So as you all know WOQA fornmula funds are
two-year grants, and after the first year there's two

requi renments that have to be nmet on June 30th. The
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first requirenent is the 80 percent obligation

requi renment across all three funding streans. So this
IS very inportant because the State wants to see that
the noney is being spent and obligated because if it's
not then they'll start calling Any and CGeorge and
asking us if we're going to spend or obligate or if
they can obligate sone of those funds and rei ssue those
to other LWAs so it's inportant for nme to report on
the 80 percent obligation every quarter just to nake
sure that we're on top of it, we're keeping track of
it, and we're neeting the 80 percent that the State
requires.

The second one is the 50 percent direct
training. So as you all know 50 percent of the WOA
formul a funds have to go towards direct training, which
I ncl udes I TAs, QJTs, incunbent workers. So as of
June 30th we net that requirenent. So that's sonething
we keep a close eye on just to nake sure that we're on
top of it. | think -- Not that we haven't net it in a
long tinme, but I knowif we don't neet that requirenent
the State cones in and the follow ng year they reduce
your fundi ng.

And the last requirenent that | wanted to

speak on is the 20 percent work base | earning
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requirenment. This one is net at Year 2. So as you can
see June 30th of the first year we're at 11 percent.
This one is usually net in Year 2 when the grant closes
out so I'mnot too worried about that one.
Any questions on the requirenments?
CO CHAIl RWOVAN SHAH:  Donovan, did you have a
gquestion?
MR. PEPPER  Yeah, just a quick question, Jose.
Is the 80 percent allocated over two years

or pre-allocated over two years or each fiscal year?

MR. MOTA: Each fiscal year.

MR. PEPPER. Each fiscal year --

MR, MOTA: Yes.

MR. PEPPER. -- 80 percent of that has to be --
MR. MOTA: Met in the first year.

MR. PEPPER -- nmet. GCkay. Got it. Thank you.
MR.

MOTA: Ckay. And then secondly to recap the
expenses for year-ending the first year for PY23 we
ended up at 41 mllion. So the balance of 14 mllion
Is already obligated and that's going towards | Ts that
have not hit the books, QJTs that have not hit the
books, contracts that are going through 9-30, and sone
of that carry-in is already obligated towards refunding

all the AJCs with PY24 funds.
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Any questions on that?
(Brief pause.)

MR. MOTA: (Okay. Next | just want to give
two-level, high Ievel highlights that, you know, every
year the State cones out, DCEO, around April and, you
know, they do a full audit of our WOA program and |'m
happy to report we got our results |ast week with no
audit findings on the fiscal side so that's |ike seven
or eight years in a row where the State cones out and
everyt hing i n-house, you know, is up to par.

Any questions on the audit?

M5. McDONOUGH: Great.

MR. MOTA: And then lastly just to close this out
on the finance side is PY24 status. So we got the
grant agreenents on Friday fromthe State of Illinois.
So they went to signature for George and we sent that
back to the State. And, you know, | don't know what
the State process is after they get the signature from
George, but it takes a few nore weeks before the grant
Is executed and we're able report for July, August, and
Sept enber and draw down on those funds.

So give us anot her couple of weeks and we
shoul d be able to start reporting the drawdown for
PY24.
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Any questions?
M5. McDONOUGH: We have nothing to vote on, right?
MR. MOTA: No, no votes required.

Thank you very nuch.

CO CHAl RWOVAN SHAH:  Before you go | do want to
ask one question because | think it's great. W talked
alittle bit about how you have to do this overhead
calculation as well, and can you just tell us -- can
you talk a little bit about it because | think it's
sonething really great that you've been working on wth
auditors and others and, you know, could be great for
t he organi zati on?

MR. MOTA: The indirect rate?

CO CHAl RWOVAN SHAH: I ndirect rate.

MR. MOTA: Okay. So we hit alittle snag with the
State way back in PY2020 where we were stuck using the
10 percent. For whatever the reason the people | was
working with on the State side retired, and I would
reach out to a different person and then | would work
wth a new person to try to get our indirect rate up to
| believe at that tinme in 2020 was around 18 percent,
and then that person retired, and then every year after
that |like the systemwas stuck so now that | have a

good contact not only at the State but with Crowe who
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oversees them they're across the street fromthe State
of Illinois, that allowed nme to go back to 2020 and
redo all the paperwork, all the docunentation, and
reapply for those indirect costs dating back to PY2020.
M5. McDONOUGH:  And you said you're trying to get
the rate up to 27 percent?
MR. MOTA: Yeah.

So the docunentation | prepared and
submtted was for 27 percent and that's nostly staff
time. If you really think about it in going through
t he people that work here and how nmuch tine they really
spend on not directly related to a grant the majority
of indirect cones fromstaff tinme, not directly fromus
getting the grants so that's why the increase was -- so
I f you think about it it's George's tine and ny tine,
sone of the other |eadership team nenbers, |IT, HR so
that's -- you know, because they're not really tied
directly to a grant, they don't do anything with
participants, they don't work directly wth the grant,
so nost of their tinme is considered indirect.

M5. McDONOUGH: That has to be approved at the
federal |evel?

MR, MOTA: Yes.

CO CHAl RWOVAN SHAH:  And what does that -- Do you
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have a sense of how nuch that woul d be?

MR. MOTA: No. | could have that for you sone
time next week, so if you give ne tinme to go all the
way back.

CO CHAl RWOVAN SHAH:  We're just curious because
that would potentially nmean in our view that you'd be
able to use sone nore funds to help with other funds to
hel p people get jobs so that's really inportant to us.
Thank you.

MR. MOTA: Thank you.

CO CHAI RWOVAN SHAH:  Are there any other questions
of Jose or finance?

(Brief pause.)
CO CHAl RWOVAN SHAH:  All right. G eat.
Susan, we have communi cati ons update,
pl ease.
M5. MASSEL: Hi, everybody.
Al right. Next slide. Sorry.
All right. So this is just alittle bit of
a |l ook at what our overall schedul e has been. W use
the word reimagining a lot. You' ve heard CGeorge talk
about just the way we always did things and the way
we're going to do it and just because you have a

contract that's been around for a long tine you don't
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just accept it so that's really been evol ving and
| eading into so | use the word reimagining a | ot.

Just kind of a review since we [ast net, we
had a Cook County Connector event with a manufacturing
focus. As we've heard, we've co-located now two
American Job Centers with city colleges. Qur guests
today noved in on July 1st, and there's an Anerican Job
Center has been on the canpus of Daley Coll ege and
noved in permanently just recently on Septenber 3rd.
These were very quick pivots. | again want to thank so
much nmy colleagues at Gty Colleges. W did a ot of
pretty intense marketing over a short period of tine,
and |'ve heard nothing but positive things.

July 31st we had a New Arrivals Residents
Jobs and -- I'"'msorry -- New Arrivals and Residents
Jobs and Resource Fair. This was also -- |I'll talk
about that in a mnute, but this was also on the Dal ey
satellite canmpus Arturo Vel asquez, and it was an
unbel i evabl e thing. Like 1700 people registered. The
spirit inthe roomwas -- |'ll talk about it in a
second. The spirit in the roomwas unbelievable. The
line of famlies not one conplaint, not one bad nood,
just people who want a job. Just it was incredible.

It was really inspirational to be there.
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Septenber 12th to 17th Workforce Devel opnent
Month, not quite Christmas but sort of, so we did sone
cel ebrations about that and of course now we're having
our board and commttee neetings. Comng up we have
nore Career Connector events. W have manufacturing
nont h and manufacturing day is next nonth, and |I'm
actually reading here behind Smta because | can't see
it. 1t's okay.

So I'm al so working on rei magi ni ng our
website, which I'll talk about in a second, and worKki ng
on the fourth edition of our annual report.

So those are sone things that we're focusing
on. Next slide.

M5. FULGHAM  Yes, ma'am
M5. MASSEL: Thank you.

Al right. So these are just sone pictures
to try to bring sone life toit. Sonme of you have net
the people which is way better, but this is The
Anmerican Job Center at Malcolm X. This is sone of the
| mges we created about their co-location and sone of
the fun that we've had at the community days.

You can go to the next side, please.

And this is the Daley Center. Those people

in front of that step and repeat are everybody fromthe
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president of the college to the person that hel ps us
wth signage. It was such a collaborative event and
again noving going intentionally towards where the
career seekers are where the enployers are finding the
peopl e they need at city coll eges.

Next slide, please.

So this is what | was tal king about. This
Is the July 31st event for new arrivals and | ook at
that line. And it started that it was raining and
nobody conpl ai ned, but we all worked very hard to get
everybody in. Again there were kids, there were
famlies. W had, of course, nultilingual discussions.
| did an interview of a gentleman from Venezuela in
what | call eighth-grade Spanglish, but | nade it work.
We've used it on social nedia. | sure hope you guys
follow us on social nedia because we've used it and it
was so wonderful to hear what he said. Several of ny
col l eagues were |ike that was you asking the questions
and I"'mlike yeah, |'ve got sone skills. So anyway it
was awesone.

Next slide, please -- Ch, sorry. o back.
Sorry. | think you' ve got to go back one nore.

So this is just sone other stuff that we've

been up to. W're still doing the nuts and bolts
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career fairs, hiring fairs, lifting up other people's
work in the region, and they're all very successful and
it couldn't be possible without an intensely commtted
staff so |l like to just keep rem nding you of all the
things that we do in locking arms wth other

organi zati ons too.

Next slide, please.

So this is our website visits. It's pretty
| npressive. W're pretty pleased that they keep going
up because renenber we send people to the Career
Connect or website, we send people to Level UpAJC. org.

We send people -- We created | was going to nention it
earlier a pretty nice Good Job Chi cagol and website that
you can google that has a ot of the information that
we went over earlier in this neeting, and what's great
we see spikes. W saw a spike in traffic on July 31st
for the new arrival event. W saw a spike in traffic
on August 2nd when we were at the community day at

Mal col m X West Side. So the website visits reflect our
wor k, which is an organic response with our community
that is exactly what we want, so it nmakes us happen.
And as of a few days ago the level of AJC org website,
whi ch of course we |aunched in Cctober, that's the easy

way English and Spanish to go online, tell an AJC you
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want to get connected, sonebody will call you in a few
days has al nost had 3,000 visits so that's on top of
this. So as a conms person it nmakes nme happy.

Next slide, please.

So if you've been on our website lately
you'll see that we are trying to nake it a little nore
of the nonent. This is Wirkforce Devel opnent Mont h.

W' re going to do the sane thing for Manufacturing
Mont h and Manufacturing Day next nonth. W're -- W've
contracted with two of our vendors who we've already
been working with to really give this website an
overhaul. You may have heard ne say this before when |
first cane here at the height of the pandemc, |
started in July of '20, our website |I felt like I had
noved into a house with one child and adopted a hundred
children -- roons, roons, roons, roons, add a room add
a room add a room It wasn't strategic and | knew
why, everything was virtual. W had to build on to
this, but it wasn't strategic. And when you go on our
website you'll see sone roons are beautifully furnished
and sone roons are straight out of |kea and everything
Is broken. So it's tinme -- it's time to do sone
strategy and use the -- you know, maybe tear down a

little bit, renodel a little bit, so one of the things
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we want to do is nake sure we're even -- how can | keep
the scenario going? -- should we do arts and crafts or

shoul d we be colonial, what is our voice, what is our
i dentity, while we rebuild this website how do we talk
to people. So we're going to be doing a survey in the
next few weeks. Everyone here should get this survey.
If you would like -- Everybody on the WB and all the
commttees will get this survey. At the end of this
you'll see ny e-mail address. |If you want to be sure
If you're not on one of those groups and you're
concerned send ne a note and say you want to get the
survey. W're going to try to survey pretty nuch
everybody we cone in contact with. This is not a
survey about what we should be doing. This is for
peopl e who know us. This is for people who have cone
I nto the house and have seen the situation and hel p us
figure out is our brand working, is our |ogo working,
IS our voice working, do you think we're focusing on
the right things before we just go in and redo a
website. W really wanted to try to incorporate what
peopl e who al ready know us t hi nk.

So, again, everybody in here should get it,
but if you're concerned at the end of this you'll see

ny e-nmail address, send ne a note and say | want to be
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sure to get the website -- I'msorry -- the survey
about the website.

Next slide, please.

So again this is social nedia. Again
everything is growng. Qur posts on social nedia
average around 5 percent engagenent rate. For
reference the average engagenent rate for Facebook for
nonprofits is not even 2 percent. So even though those
nunbers sound small we still beat out other nonprofits
which at end of day we are. W' re not governnment. W
are a nonprofit and that's really the world we have to
live in wth our nmultilevel of funding.

Next slide, please.

And these are just sone of the social nedia
that polls best and it's just what you'd i nagine. Very
I nteresting on hospitality industry enployer and the
hiring and resource fair for the new arrivals. It's
not surprising what polls best, but I always like to
know.

Next slide, please.

And this is again pieces that polled well
showi ng the celebration of noving in with Dal ey
Col l ege -- pardon ne -- West Side -- | apologize --
West Side Learning Center.
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Next slide, please.

And this is just trying to show the
intentionality we do. This is what we're doing for
cel ebrating Workforce Devel opnent Month. Again | hope
you all follow us on social. |It's not random W're
trying to lift up trends in workforce. W're trying to
lift up, obviously, success stories in workforce.
W're trying to tell a story about why workforce
devel opnent is inportant. At the sane tine you'll see
sone posts about who we are, what are our core val ues,
what is the Partnership trying to do. So if you're
scrolling, and that's what we all do, right -- people
now have injuries on their thunbs fromscrolling -- if
you're scrolling so nuch you nmay not realize what we're
doi ng, but we're trying to give you a |lot of different
I nformati on about us, our network, who we are, why
wor kf orce devel opnent even matters, and truthfully what
I s wor kforce devel opnent because if you ask ten people
you'll get 11 answers. So we're just trying to sort of
be robust in the information that we share and
I ntentional .

That mght be it. Next slide, please.

Yes, that's it. So this is ny e-mail.

You' ve heard nmany people nention Jesus. He's a

312.236.6936

Fax 312.236,6968 LEXITAS



Workforce Innovation Board Meeting
Board Meeting - 09/17/2024 Page 55

wonderful partner in all this, but, again, if you want

to send ne a note there is ny e-mail address. And |

believe that's it unless there are any questi ons.
(Brief pause.)

M5. MASSEL: Ckay. Thank you, everybody.

CO- CHAl RWOVAN SHAH:  Ch, | have one, Susan.

M5. MASSEL: Yes.

CO CHAI RWOVAN SHAH: | know you had in these
metrics just because it's interesting that you had |ike
fromJune 1 to August 16th and then the sane period
year over year.

M5. MASSEL: Yeah.

CO CHAl RWOVAN SHAH: Do you have the full year's
peri od?

M5. MASSEL: Yeah, | do. | just have to pick. |
al ways have to figure out what I"'mgoing to try to
present .

CO CHAI RWOVAN SHAH: I f you have just because it's
Interesting the daily and annually it would be nice to
know.

M5. MASSEL: Yeah. kay. | can do that next
tinme.

So next tinme you just want 12 nonths you

think, is that what you' re saying?
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CO CHAl RWOVAN SHAH: | nean - -
M5. MASSEL: No. [I'mfine with it.

CO CHAIl RWOVAN SHAH:  Yeah, that woul d be
Interesting. It's just an interesting tine frane.

M5. MASSEL: Yep. Cot it.

CO CHAl RWOVAN SHAH:  Thank you.

M5. MASSEL: Thank you.

CO CHAI RWOVAN SHAH: Al right. Well, that is the
schedul ed agenda.

Does anybody have any questions?
W' re ready for public comments so anybody
who has any questions is welcone to ask.
(Brief pause.)

CO CHAIl RWOVAN SHAH:  Ckay. G eat.

M5. FOSTER  (Via videoconference.) This is
Jenni fer Foster fromthe Illinois Community Coll ege
Board, and | just want to say these are great changes.
"' m happy to see those and the col |l aborations have
been -- have been excellent, and so | love that -- |
put it in the Chat, but | |ove the intentional focus
that is happening and so kudos to the staff.

CO CHAl RWOVAN SHAH:  Thank you, Jennifer. Thanks
for saying that.

Anelia, did you have a question?
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M5. FULGHAM Yes. | just wanted to thank
everyone, but | wanted to rem nd the board of directors
I f you cannot be here please send a proxy in person.

CO CHAl RMOVAN SHAH: Al right. GCkay. |If
there's -- Yes, go ahead.

Can you state your nane for the record?

MR LITTLE: Yes. |I'mEric Little. | wanted to
t hank Chi cago Cook County -- this is a mouthful --

Chi cago Cook Workforce Partnership just for their
efforts yesterday. Like | say they noved (inaudible),
and | appreciate you all.

Also the coalitions that are being forned
translation conmes into communities and partnershi ps are
formed and there's no ego to say hey, we did this or we
did that so the nove of the AJCin the comunity
colleges and city colleges with nore like that in the
city you'll see a transformation faster and at a rapid
pace.

And just froman exanple the mlitary did
that wth veterans. They were noticing that nore
honel ess veterans were comng out of the mlitary
because the VA was a separate process than the ACAP
process fromthe Arny so what they started doing by the

time | cane out they housed the VA within the mlitary
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installations so as they exited they got services they
needed before they went out so that's a prine exanple
of what you all did so | just want to conmend the Board
and all the people who had a part in that excell ent
j ob.
CO CHAl RWOVAN SHAH:  Thank you.
Nancy?
M5. CACG Good norning. This is Nancy Cao from

the Mayor's O fice.

["mjust interested to hear a little bit
nore about how the current | abor market may be
I npacting the delegates in the network. | know that in
many of my neetings and conversations over the past
nonth or so many of the City's agencies who m ght
directly have prograns are bringing up enpl oyer
engagenent and just chall enges and desire to connect
with enployers, and in sone other settings, you know,
"' mjust hearing about a bit of a tightening |abor
mar ket enpl oyers havi ng, you know, no problemgetting a
t housand applications for a job and so |'mjust curious
fromthe Partnership's perspective what are you hearing
from your del egates.

Are they expressing those sane chal |l enges?

Are there certain sectors that may be havi ng

312.236.6936

Fax 312.236,6968 LEXITAS



Workforce Innovation Board Meeting
Board Meeting - 09/17/2024 Page 59

like -- I"mjust curious to hear a little bit nore
about that and | earn.

M5. CATTOUSE: You know, | think that one of the
t hi ngs we have encountered is that, you know, the | abor
market is really directed sonetines in our world
t hrough the funding that we're receiving, right?

So there's always a certain focus on IT,
manuf acturing, there's construction, you know, and
healthcare | think like are the nost topics, and we're
comng into CEJA now that we're trying to break, you
know, information on what CEJA is, but | think that it
al so depends on communities you live in. Sonetines
there's sonme communities that you m ght encounter are
very heavy in one sector versus the others just because
of the ecosystemthat you're in or the famliarity, and
CDGCs, right, that are supporting those individuals to
sel ect an industry.

So | nean, and | hate to say, you know, CDO
keeps on comng up a lot, you know, CDO, CDO, but where
does that lead you into the | abor market?

So it's not a one call, right?

It is really a CDO m ght be an expert in one
I ndustry versus anot her one just because of the funding

that they're receiving and they're trying to, you know,
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neet goals on that, but it, you know, goes back to the
assessnent of really understandi ng what that individual
wants to do and really doing a full -- a ful
assessnent to try to |l ead them based on their skills
and their experience and what they're trying to
establish as they go and select a career that they want
to |lead to.

So | don't think that it's a specific
I ndustry for all, right?

It's really we should be | ooking at the
I ndi vi dual thenselves and trying to understand where
they're trying to lead, but wwth the expertise. | nean
one of the things that we were tal king about is staff,
right, and one of the things that we talk in | eadership
and even going further than that is how skilled our
staff at frontline to really identifying and support
that individual to nmake that right decision so that way
they're not com ng back to the door and saying well, |
tried healthcare and | don't want heal thcare, now I
want to be a CDL driver. So it's really also going
back to our workforce devel opnent staff from CDOs and
maki ng sure they have the right tools and resources and
the skills to identify an individual and help them | ead

themto the right industry and that's where the | abor
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mar ket can go, right?

MR VWRIGHT: | think I'll add to that. | think
it's a provocative question, but | think that, you
know, to Claudia's initial point, you know, our
responsi veness i s based upon the responsiveness of the
peopl e that we serve.

So the question really in ny opinion could
be better answered by people who are actually providing
the services, you know, and enployers |ike Donovan,
right, what does he say about the |abor market, is it
tightening, is it loosening, is it the sane.

So we're reactive in a lot of these
situations, right?

As opposed to creating the | abor nmarket,
we're reacting to it based on our funding sources.

So | involve nyself in a lot of these
regional, nore national conversations, and | can tell
you that there's still a high demand for people and |
think that enployers are telling ne that they're
actually | ooking for nore workers, but they're telling
nme is that they're looking for skilled workers so
that's where the Partnership actually cones into play
because of our preparedness is really our secret sauce.

It's making sure that a person can not only be hired,
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but they can thrive in that based on -- | nean you're
sitting next to Liisa who, you know, probably has a
great answer to that question. | nean |I'msure

Ms. Xochitl has a great answer. M chael. You know,
there nore people in this room Eric, who has answers
to these questions because we are basically, once
again, reacting to the market as we see it as opposed
to creating that market.

CO CHAIRWOVAN SHAH: | really appreciate both of
your answers. |I'mecurious -- So it nmakes a | ot of
sense. So it sounds like we're really thinking about
mentorship and directing people into areas where we see
a need, but | was curious do we have any data on what
types of jobs people get, so in certain sectors, and
can that database shared wth us that's one.

And then the second -- You know, and it
woul d be great -- | don't know how | ong do you have
that data or do you have it just for every worker. So
could you get year over year data so if you wanted to
see trends that the Chi Cook Wbrkforce Partnership and
the WB is providing, you know, we place X nunber of
j obs and they were in these categories could we see
t hat year over year for perhaps the past three years?

MR. WRI GHT: Absolutely.
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CO CHAI RWOVAN SHAH:  So that would be really great
to have as a followup just for us to understand --

M5. McDONOUGH: It will give you the inpact side
of what George is pointing to.

CO CHAI RWOVAN SHAH:  Yeah. And so | think it
woul d be super helpful. And | think it would answer
bot h questions, right, the responsiveness and our
ability to -- and the Partnership's ability to deliver
j obs and then al so, you know, where are the trends
seeming to be at |least for the people that are com ng
in the door.

| was curious if you -- Claudia, you
mentioned that you see differences potentially in --
every community is different.

Have you seen anything in different
communities that there's certain areas that are | ooking
for nore support, other areas which are | ooking for
| ess support right now, and could you share that?

M5. CATTOUSE: Well, sonetines | get curious and |
| ook up data, and |I believe there was a survey done for
when we were doing the COVID contact tracing there was
an atlas, right, that was created by the city where you
could actually go and -- and review by comunity what

IS the highest industry in certain areas -- in certain
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communities. So if you use the atlas or, again, if a
CDO does their research of the community that they're
serving and they realize that that community is heavy
in that industry, you know, it tends to replicate with
peopl e comng into the door and asking for that sane
t hi ng.
So it's really doing research, right?
Again, we do have our data and we can see
the trends ourselves, but again it's really who's doing
the survey, who's out there really getting the actual
data outside of workforce devel opnent to be able to
anal yze and conpile themtogether to do an anal ysis.
CO CHAl RWOVAN SHAH:  That's great. Thank you.

M5. LI CHTENSTEIN-WALTER | think it also would be
i nteresting -- this is Sarah Lichtenstein-VWalter from
Cty Colleges -- to | ook at the custoner outcones up

agai nst | abor market data and see the gaps of, you
know, who are logging truck driving. W see it wth
our progranms you go for the jobs that you've heard of,
right, but if there are demands that we're not neeting
| ooki ng then should we be seeking out progranms is there
career education that we can be providing up front, you
know, if you're -- there's really cool |abor market

data that shows career path things so if you start as a
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truck driver like what's your next job. And so |I'm

t hi nki ng you cone in, you're interested in truck
driving, what is sonething that's simlar. Mybe

war ehouse managenent woul d be a good path and there's a
shortage there | think that would be an interesting

| ook.

M5. CATTOUSE: And |I'Il just share real quick, you
know, one of the things we did with COvVID -- during
COVID is you had a |lot of hotel housekeepers that got
laid off, and | think | shared this before, so one of
the things we did is how do we becone responsive to
hel p those housekeepers not becone unenployed. So if
you really look at their job titles and job
requi renments and you conpare themto an environnent al
technician at a hospital it's the sane thing, right?

So we were able to -- And the hospital was a
hot spot, right, where people were actually hiring
because of COVID so that actually triggers, right, to
start thinking out of the box and sayi ng okay, just
because ny title is this in this industry what could ny
title be in a different industry, right?

And if you really conpare the job
descriptions it's really the sane ones; it's just

little points here that are different just because of
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the industry itself.

So | think againit's really for us to | ook
at the conparison and not, again, direct individuals to
that one job as you said as a driver or a CDL driver
but it's really saying if you get this certificate you
could actually go here, here, here, here in nultiple
| ndustries versus just one.

MR WRIGHT: | think that's why Nancy's question
IS so pivotal.

M. CATTOUSE: Right.

MR WRIGHT: |If you do that anal ysis what you may
find is, and it goes back to Carrie's point |'ve been
thinking a | ot about, but you may find it's not really
what people are interested in; it's what WQA tells
them they should be interested in so that's our
problem right?

And there was an article that cane out that
kind of criticized WOA by saying it's pushing peopl e
Into these jobs that really don't have a career path
because of what WOQOA is saying.

So is it really a career provider or is it a
programthat provides an answer to a certain segnent of
popul ation that's isolated from nost.

So, once again, Carrie's question around we
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tal k about cost per placenent, right, so if | |ook at
the data the data shows ne that the partners that have
cone into our fold are the sane conpanies, right?

So are we actually kind of getting into an
unequal distribution of those partners because they've
figured it out, right?

They understand how to play the conpliance
gane. They understand how to nmake sure from a program
nonitoring respective they're okay, and are we actually
serving the best people with that have the nobst needs
in the conmmunities that we should be serving or are we
sayi ng based upon this box, if you wll, that you
figured out over the last 12 years that you're
really -- so it's the sane thing wwth the | abor narket.
Is it different or is it -- Is it different because of
the way that we're pushing people based on our funding
stream| believe that's the latter.

| don't have the data at this point to
support that now, but | think the data that |'ve seen
actually leads to that.

CO CHAI RWOVAN SHAH:  Di d Donovan have a question?
MR. PEPPER It's not a question. Just a quick
conmmrent .

| just wanted to give a shout-out, if |
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mght, to Anrelia and to Nicole for working late in the
ni ght because | was having IT chall enges and probl ens

getting ny board back-end materials so | just want to

t hank you guys for getting that to ne |ate at night

| ast ni ght.

CO CHAl RWOVAN SHAH:  Nancy, did you have anot her
gquestion?

M5. CAC Just | wanted to express appreciation
for the discussion and what you rai sed, George, also |
guess raises a question in nmy mnd to the Board, which
I's, you know, we have the guardrails of WOA but does
the Board have further discretion, for exanple, to
direct -- direct those resources nore towards certain
sectors or how are they doing in the sectors that we
have chosen to prioritize.

So | know the agenda is packed in every
neeting. | would be curious if the Board is interested
to pursue it if, you know, whether it's annually or
what have you that there m ght be an agenda itemthat
| ooks at the priority sectors, maybe lifts up work from
the sector centers and what they're seeing in terns of
t hose | abor markets and creates the space to discuss,
you know, do we want to nmake any changes.

MR WRIGHT: Great idea.
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CO CHAIRWOVAN SHAH: | think it's great.
Pam did you have want to add sonet hi ng?
| saw Pam noddi ng who's our service delivery
chair.

M5. McDONOUGH: | nean we could probably, you
know, instead of having it be a huge itemfor one board
neeti ng maybe take a sector and focus on it at, you
know, different board neetings so that, you know, we
drill down these you get nore of in the weeds kind of
t hi ng sayi ng manufacturing or healthcare because |
think there's a lot of variations on a thene that
peopl e can go into.

And | agree with George. | think sonetines,
you know, |'ve done it as work representing
manuf acturers and trying figure out how do you use the
noney. Wen you play to the noney you don't
necessarily play to the need. | nean sonetines you can
do both, but a lot of tines as | think we've seen |
mean |like with the Good Jobs. | nean the governnent
creates sonething that they think nakes sense, but
t hey' ve got no idea how to execute it, and we all have
to kind of, you know, reconstruct and re- -- you know,
refocus and nmake it practical so that you can actually

deliver and we see that in all types of grant prograns,
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but | think it is alegitimte point.

CO CHAl RWOVAN SHAH:  Thank you.

| s there anybody el se?
| can't see on this side.

M5. LEWS: Yeah. 1|'ll just say one thing to add
to Nancy's point because you did bring up these
guardrails of WOA and that's putting it alittle
mldly. You know, we are actually pretty restricted.

So the two points you brought up,
absol utely, you know, the |abor market information and
to direct reporting and then al so, you know, how do we
respond to shifts in demand and whether it's tight or
whet her it is, you know, a |ot of openings, whether the
sectors are shifting. So one of the big ones, and this
cones up a lot as we're | ooking at sonme of the WOQOA
reaut hori zati on discussions, kind of two of the big
things that's part of WQA is custoner choice
requi renments so the biggest chunk of training that we
have is staff we hire to be driven by those
requi renents, so we have to follow that. W can inform
t he custoner, provide options, but we have to figure
out how to operate while still adhering to those
requi rements.

And then the other one is, and we tal ked
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about this before, the present WQOA -- our WOQOA

all ocation for adult and di sl ocated traini ng because
in-- as it kind of shifts and as there's tines of --
you know, |'ve been here | ong enough to see where there
has been a ton of |ayoffs and so which events are

rapi dly placing people. You know, there's mass |ayoffs
and shifting people to different jobs you want to focus
on those rapidly. And then to the local market is a
little bit (inaudible). You want to focus nore on
training and (inaudible) [ong-termtraining.

So one of the things we would advocate for
whet her in our WOA discussions is just allow ng | ocal
areas to be able to not be as defined by sone of those
requirenents; to be able to use our own know edge on
the ground of how our custoners, our |abor nmarket to
respond.

And | know Pam has been there. Dr. Jones
you' ve been there running a WB, but there are -- you
know, you're right there are guardrails so that can't
be (inaudible). W have to see what we can do as a WB
while still, you know, adhering to those rules.

M5. McDONOUGH: | renenber with manufacturing one
of the things of the governnent prograns was that you

couldn't use on-the-job training and i ncunbent worker
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training at the sane tine because they didn't get if
you are -- if you are noving people up through
traditional skills with incunbent worker training
because maybe technol ogy shifted you' re using jobs down
here so you can use that -- you should do it in

conj uncti on.

Now, they finally did change that, but it
was a ridiculous way of |ooking at things |ike sonehow
you're cheating if you're using the two prograns at the
sane tinme but they could be perfectly |inked especially
I f, you know, a conpany is going through -- | forget
what the nanme of the conpany was | worked with, but
they were changing all their technol ogy so everybody
needed to get training or they wouldn't have a job
so -- or they would have been a dislocated worker. So,
you know, you've got to |ook at what the construct of
how you' re operating the business and, you know,
| uckily they figured out to change that, but a | ot of
times governnent is not understandi ng how the real
world works and we're trying to, you know, nanufacture
things that fit into their little, you know, different
rows and it does not necessarily -- it's not
necessarily the best use of tinme or noney.

CO CHAl RWOVAN SHAH:  So thank you so nuch. It's
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been a great discussion. | want to be respectful of
everyone's tine.
Just as a -- Just to recap on this one | had

just a few followups for this neeting. One |I think

posed was, Any, the outcones we'll be seeing next
week -- or next nonth -- next neeting in Decenber so
we'll ook forward to getting those.

And the other one, and | just wanted to
doubl e check, you indicated that -- the team i ndi cated

that we could get these year over year job nunbers and
pl acenents and so how -- do you think you would be able
to just mail that out to us or e-mail it out?
What woul d be the tine line that people
shoul d be expecting that? a week? a nonth?
MR. WRICGHT: G ve us a couple days and Marisa and
Il will neet and we'll |let you know the tinme frane.
CO CHAl RWOVAN SHAH: Ckay. Perfect. So we'll
foll ow up on Monday.
| want to thank everybody for a robust
neeting, and could | have a notion to adjourn?
M5. McDONOUGH  So noved.
CO CHAl RWOVAN SHAH:  Mbved by Pam
M5. LI CHTENSTEI N- WALTER:  Second.
CO CHAl RWOVAN SHAH:  Seconded by Sar ah.

312.236.6936

Fax 312.236,6968 LEXITAS



Workforce Innovation Board Meeting

Board Meeting - 09/17/2024 Page 74
Al in favor?
("Aye" response.)
CO CHAl RWOVAN SHAH:  Thank you so nuch.
Have a wonderful day.
(Meeti ng adj ourned.)
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STATE OF I LLINO S
SS.
COUNTY OF COOK

N N

Jennifer Vravis, being first duly sworn, on
oath says that she is a Registered Professional
Reporter doing business in the Gty of Chicago, County
of Cook and the State of IIllinois;

That she reported in shorthand the
proceedi ngs had at the foregoi ng Chi cago Cook Wbrkforce
| nnovati on Board Meeti ng;

And that the foregoing is a true and correct
transcri pt of her shorthand notes so taken as aforesaid
and contains all the proceedings had at the said

Chi cago Cook Wor kforce I nnovati on Board Meeti ng.

CSR No. 084-004556
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