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5. Eligible Respondents and Funding Period
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» Fiscal Components
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Submission and Review Timeline

2021

V¥V  March 17- RFP release

V¥V  March 31- Bidder webinar

V¥V  April 5- RFP questions due at 4:00 PM

V¥V April12- RFP Q&A posted on Partnership website
V¥V April23- Proposals due at 4:00 PM

V¥V  May-June - Review, selection, notification

¥V Julyl- Anticipated contract start

Questions = RFPquestions@chicookworks.org

Proposals > AJCRFP@chicookworks.org
@ChiCookWorks #ChiCookWorks
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About The Partnership N | e

Created in 2012, The Chicago Cook Workforce Partnership (The
Partnership) is an umbrella organization operating the public
workforce system in the City of Chicago and Cook County.

The Partnership:

» Combinesfederal and philanthropicresources to broaden the reach and
impact of workforce developmentservices for both employersand job
seekers

» Administers Workforce Innovationand Opportunity Act (WIOA) funding and
services in Chicago and Cook County

» Manages a provider network of 10 American Job Centers (One-Stops), 50+
community-based organizations, and industry-focused sector centers

» Has helped to place over 70,000 individualsin employment, collaborated
with over 2,000 employers, and administered more than $300 millionin
government and philanthropicfunds

@ChiCookWorks #ChiCookWorks
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Vision
Every person has the opportunity to build a career; every business
has the talent to grow and compete in a global economy.
Mission

To create, promote, and effectively manage a network of workforce
development organizations that:

» Designs innovative solutions to address business needs, and,

» Prepares individuals for, and connects them to, career
opportunities

@ChiCookWorks #ChiCookWorks




Partnership Priorities Do O i

AmericantobCenter

» The Partnership is committed to improving
racial and gender equity in the workforce.

» AJCs prioritize serving disadvantaged communities of color

» AJCs work to ensure access to jobs that are safe and pay a living wage,
offer benefits, provide career pathways and opportunities for mobility

» Partnership aligns work with City of Chicago’s INVEST South/West
Initiative

» Partnership aligns work with Cook County’s Comprehensive Economic
Development Strategy

@ChiCookWorks #ChiCookWorks A



Purpose of RFP X | it

To select highly-qualified, entities or consortium of entities to
provide workforce services at each of the 10 American Job Centers
throughout Cook County including the city of Chicago

» Provide high quality workforce services in accordance with the
Workforce Innovations and Opportunity Act (WIOA) Title |

» Work cooperatively and collaboratively with the different WIOA
One-Stop Partners and One Stop Operator at the 10 American Job
Centers

» Serve high volume of customers and function as hub of workforce
services within the community

» Provide high quality integrative services to optimize experience and
outcomes for job seeking and business customers

@ChiCookWorks #ChiCookWorks A



WIOA Partners

Required WIOA One-Stop Partnersin LWIA 7:

CHICAGO COOK
m WORKFORCE PARTM

RSsHIP

Core Partner

Program

Chicago Cook Workforce Partnership
(delegate of lllinois Department of Commerce)

WIOA Title I-B career services for Adults,
Dislocated Workers, and Youth

Delegate agencies of lllinois Community College Board

WIOA Title Il adult education and literacy
services

Illinois Department of Employment Security

WIOA Title Il employment services

[llinois Department of Human Services

WIOA Title IV Vocational Rehabilitation program

Other WIOA One-Stop Partners are the local administrators of:

Senior Community Service Employment Program (CSEP)
Career and Technical Education (CTE) at the post-secondary level
Trade Adjustment Assistance (TAA) activities

Programs under Jobs for Veterans State Grants

Reentry programs under Second Chance Act

WIOA Title | Job Corps, Youth Build, Native American, Migrant and Seasonal Farm Worker programs

Employment and training activities under Community Services Block Grant (CSBG)

Employment and training activities carried out by Department of Housing and Urban Development

Temporary Assistance for Needy Families (TANIr:,%rhirmlz\A/nrl(c b e e




N
USDOL One Stop System Vision

Quality-Focused

Employer-Driven

Customer-Centered
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Existing AJC Locations
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Current Chicago One-Stop Locations:

*

*
*

*

Near West AJC

Westside AJC

Mid-South AJC

Southwest AJC at Daley College
Northside AJC at Truman College

Current Suburban Cook County One-Stop
Locations:

*
*

Gary ’ ‘

_®
b4

&

¢

South Suburban Cook County AJC
at Prairie State College (Chicago Heights)

South Suburban Cook County AJC
(Harvey)

Southwest Suburban Cook County AJC
(Riverside)

West Suburban Cook County AJC
(Maywood)

North Suburban Cook County AJC
(Wheeling)
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AJC locations N o

- .

North Side (Truman) 1145 W. Wilson Ave. Chicago City Colleges of Chicago
West Side 606 S. Albany St Chicago Partnership Lease X
Near West Side 1700 W. 18t St. Chicago Contractor Lease
(Pilsen)
Mid South 4314S. Cottage Chicago City of Chicago X
Grove
Southwest (Daley) 7500 S. Pulaski Chicago City Colleges of Chicago
X
Bldg. 100
North Suburban 1400S. WolfRd Wheeling Il. Department of X
Employment Security
South Suburban 202 S. Halsted Chicago Heights Prairie State College
(Prairie State) ATOC Bldg.
South Suburban 16845 South Harvey Il. Department of X
Halsted Employment Security
West Suburban 1701S. First Avenue Maywood Partnership Lease X
Suite 10

Southwest Suburban 7222 Cermak Rd. North Riverside Contractor Lease

@ChiCookWorks #ChiCookWorks




AJC Proposal Key Points N

P
Erecan

1. Apply for a specific AJC location

2. Can apply for more than one location (each location is one
unique proposal)

3. If applying for a location with youth services, then must submit
for youth services

4. |If applying for a location without youth services, you may apply
for youth services

5. The Partnership will accept proposals from organizations that
have their own space to accommodate the requirements of the

RFP
@ChiCookWorks #ChiCookWorks A
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AJC Roles and Relationships W ol e
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AJC Responsiblilities

Job Seeker Services

Provide a variety of employment related
workshopsto the public

CHICAGO COOK
\ WORKFORCE PARTNERSHIP

Armer '-l-.ul]l::-hl.'l-r":l-r

Business Services

Conduct customized recruiting, screening, and
retention services for employers

Conduct outreach activities to the
community

Staff a resourceroom open to the
public for job search and resume
development

Provide basic career services as
described under WIOA

Conduct intake, eligibility screening
and vocational assessments

Coordinate, staff and hold hiring events

Provide employers with labor market
information and technical assistance

Develop and share job leads

Facilitate On The Job Training and/or
customized training agreements

Provide career coaching and individual
career services to eligible job seekers

Provide individualized job placement
assistance

@ChiCookWorks #ChiCookWorks




WIOA Job Seeker Services ol

Lists contain examples of career services and is notinclusive of all requirements

Basic Career Services

Community Outreach Individualized Career Services

Resource Room

Career Coaching

Intake :

Comprehensive assessment
Orientation Individualized employment plans 12 months post-
Job Referrals employment

Pre-vocational training
Labor Market Information Workforce preparation

i Counseling,
Job Readiness workshops Financial literacy g

Connections to partners English as a second language

Basic assessment . . Coaching
Supportive Services

Eligibility screening Training:

Financial aid assistance Individual Training Account
On the Job training
Customized training

@ChiCookWorks #ChiCookWorks




. _ W oo s
Business Services

Lists contain examples of career senices and is not inclusive of all requirements

Customized Recruiting and Screening

o : Information and Technical Assistance
Advertise job openings

Employer Development

Access to space Educate and advise

employers on workforce
Custqmized workforce matters Develop/Coordinate new
recruitment HUMan resources hire and current employee
Tailored job seeker consultation trainingservices
candidate screening Provide information on local ~ Collaboration with sector
Coordinate/Facilitate job and federal resources centers
fairs and hiring events Connect with training Implement sector

providers and associations strategies

Layoff aversion, downsizing

) Provide retention services
and outplacement services

@ChiCookWorks #ChiCookWorks




WIOA Youth Participant Flow

Refer to the website for
policy letters

Service

Components Placement

Assessment

Outreach Eligibility

and Follow
Up

and Access
to 14
Elements

and Career
Planning

and and
Recruitment Enrollment

Services mustinclude work
experience!

@ChiCookWorks #ChiCookWorks




Youth Services 14 Elements YA i

inJabl

WIOA YOUTH 14 ELEMENTS

1. Tutoring, study skills training, dropout 2. Alternative secondary school
preventionsstrategies offerings

3. Summer employment opportunities 4. Paid and unpaid work experiences

5. Occupational Skillstraining 6. Leadership development

7. Supportive services 8. Adult mentoring

9. Follow up services for at least 12 - 10. Comprehensive guidance
months

11. Financial literacy education 12. Entrepreneurial skills training
13. Labor market info on in demand 14. Preparation to post-secondary
occupations educationand training

@ChiCookWorks #ChiCookWorks




Performance Measures

Performance

Measures

Definition

Dislocated | Youth

Worker

2" Quarter
Employment

4% Quarter
Employment

Median
Earnings

Credential
Attainment

Skills Gains

The percentage of participants who are in
unsubsidized employment during the second
guarter after exit.

The percentage of participants who arein
unsubsidized employmentin the fourth quarter
after exit.

The median earnings of participants who are in
the second quarter after exit.

The percentage of participants who obtain a
recognized post-secondary credential or secondary
school diploma/GED within 1 year after exit from
the program.

The percentage of participants enrolled in a training
or education program who show documented skills
gains during a program year.

@ChiCookWorks #ChiCookWorks
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71%

$6,500

71%

47%

81%

80%

$10,000

70%

44%

72.5%

70%

$3,275

70%

33%




Other Deliverables N
Number of workshops (job readiness and employer engagement)
Number of enroliments

Number of total served

Number of active cases per month (capacity/utilization)

Number of individuals receiving ITAs

Number or credentials earned

Number of on-the-job training (OJT) plans

Number of individuals placed

Number of shared placements

Number of businesses served

Number of job orders posted/filled

Number of hiring events

YV V V V V V V V V V V V V

Customer satisfaction rates (job seekers/businesses)
@ChiCookWorks #ChiCookWorks
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Funding and Performance Period

» Funding is awarded for each WIOA Title:

PY 20 Funding Range

Dislocated Worker $209,582-5784,787

Youth (as applicable) $100,000-5635,839

» Grant Agreements will be awarded for each of the 10 AJC locations for an
initial one-year performance periodlJuly 1, 2021 - June 30, 2022

A\

Contracts are cost-reimbursement

A\

Awards are renewable for four (4) additional one-year terms contingent
upon funding availability, performance, compliance with WIOA, and
conformity with The Partnership’s and Workforce Innovation Board’s vision
for public workforce system

» Sunset and Closeout considerations: serve customers and consider hiring
staff

@ChiCookWorks #ChiCookWorks




Eligible Respondents

» Any governmental, not-for-profit, educational institution or for-profit
entity properly operating in accordance with Federal, State, and local
law, and in business for at least three years, may submit a proposal
for consideration. Minority-owned and women-
owned businesses are encouraged to apply.

» Additionally, respondents must be eligible to do business with the
City of Chicago, Cook County, and the State of Illinois. Further, to
receive consideration for this solicitation respondents must
have prior experience implementing workforce services under Title
| of WIA or WIOA (anywhere in the United States, regardless of
location).

» AJCTitle | Providers may be a single entity (public, private, or
nonprofit) or a consortium of entities.

Eligibility criteria are described in detail in the RFP in Section I11: Eligible Respondents. These criteria include
general eligibility criteria for doing business with The Partnership.

@ChiCookWorks #ChiCookWorks




Eligible Respondents

Ineligible respondents:

» Entities who had a previous contracted terminated for inadequate
performance, or for any WIOA proscribed action within the previous
12-month period

» Entities who are currently barred, suspended, proposed for
debarment by a Federal, State, County, or City department.

» Have existing grants with any federal, State, County or city agency
that have been suspended or otherwise deemed not in good
standing within the past 2 years

» Entities who are not in compliance with the lllinois Department of
Revenue, Federal Internal Revenue Services or Federal Office of
Management and Budget

Eligibility criteria are described in detail in the RFP in Section I11: Eligible Respondents. These criteria include
general eligibility criteria for doing business with The Partnership.

@ChiCookWorks #ChiCookWorks



- . . ‘ CHIC AGO COOE
Evaluation Criteria and Process h R

o
f the AmericandobCenter network

1. Welcome
2. Submission and Review Timeline
3. Background

» Overview of The Partnership

» Purpose of The RFP

» WIOA and the One Stop System
» Existing AJC Locations

4. AJC Roles and Responsibilities
» Relationships
» Job Seeker services
» Employer Services
» Performance Measures

5. Eligible Respondents and Funding Period
6. Evaluation Criteria

7. ElectronicSubmittal Procedures and Requirements
» Proposal Components
» Fiscal Components
» ElectronicSubmission

8. Questions

@ChiCookWorks #ChiCookWorks




Evaluation Criteria and Selection Process

Organizational Structure and Capacity 15
Job Seeker Services 20
Business Services 20
Past Performance and Planned Outcomes 20
Financial Structure and Fiscal Plan 25
Total Points Available 100

Evaluation Past Performance

Proposal Review Revi Fiscal Review
Process S

@ChiCookWorks #ChiCookWorks



Evaluation and Selection Process

Service Chicago Cook
Delivery Workforce

Committee Development
Review Board Review

@ChiCookWorks #ChiCookWorks
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Proposal Program Response N

» Online Leadership Demographic Survey

ExeC Ut|Ve > Brief Summary

» |dentify which AJC

Su m mary »Amount of funding

»2-page limit

»Response to Questions #1-36

P rO g ra m »Required Program Forms

»Resumes and Job Descriptions

N »Other Attachments
N a r ra t I Ve »25-page limit (28 pages if applying for youth)

https://chicookworks.org/wp-content/uploads/2021/03/AJC-Program-Forms.pdf

@ChiCookWorks #ChiCookWorks

CHICACE COOK
WORKFORCE PARTHMERSHIP



https://chicookworks.org/wp-content/uploads/2021/03/AJC-Program-Forms.pdf

Fiscal Response

» Response to fiscal Questions 1-14

» Budget forms for each applicable
Title

FISC3| » Budget Narratives

» Required Fiscal forms

RespC)nse » Cost Allocation Plans

» Audited Financial Statement
» Applicable Attachments
> List of Board of Directors

https://chicookworks.org/wp-content/uploads/2021/03/AJC-Fiscal-Forms.pdf
@ChiCookWorks #ChiCookWorks A



https://chicookworks.org/wp-content/uploads/2021/03/AJC-Fiscal-Forms.pdf

Proposal Components

Leadership Survey
Executive Summary

Program Narrative
(Questions 1 to 36)

Required Program
Forms

Staff Resumes

Copies of budget and
budget narrative

©
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Fiscal Narrative
(Questions 1-14)

O Budget and Budget

Fiscal Pro

Narratives

Cost Allocation Plan
List of Board Members
Required Fiscal Forms

Audited Financial
Statements

Applicable documents

@ChiCookWorks #ChiCookWorks




Fiscal Component N o
N

Budgets for each applicable WIOA Title (Adult,
Dislocated Worker, Youth) Fiscal Narrative (response to Fiscal Questions 1-14)
Budget Narratives

(Follow Budget Instructions)

Fiscal Proposal

Attachments (as Applicable):

IRS W-9 Taxpayer Identification Number Certificate
501(c)(3) letter

Certificate of Good Standing

Most recent audited financial statements

Required Fiscal Forms:
Fiscal Questionnaire

Segregation of Duties Form _
List of Board members

Costallocation plan

\ Indirect cost rate determination letter /

Full proposal instructions are in RFP Section VIII: Proposal Questions and Required Attachments. All required forms and budget instructions
are available with the RFP at: https://chicookworks.org /american-job-centers-wioa-title-i-services /

@ChiCookWorks #ChiCookWorks
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Budget Documents

» Consists of Budget instructions
» Budget Summary forms
» Budget Narrative Forms

» Use required forms on the website

https://chicookworks.org/american-job-centers-wioa-title-i-services/

@ChiCookWorks #ChiCookWorks
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Expense Categories

Personnel
and other
Program
Costs

Do not
budget for
Supportive
Services or
Direct
Training
Cost

BUDGET RECAP
ADULT or DISLOCATED WORKERS
AJC WIOA 2021 PROGRAM

A. Sub .
Grantee: 0 E. Contract Number: 2021-
B. Vendor Lo
Codet: 0 F. Contract Period: July 1, 2021 to June 30, 2022
C. .
Program: 0 G. Award Allocation: $0
D. CFDA#: 0 H. FEIN: 0
(17258 WIOA AdultActiv 1 WIQA Dislocated Workers Activ ities
Grant# 21- |. Budget Summary for WIOA
681007 2021
1) @) 3) ) (5) (6)
I'tem of Expenditure Total Program Cost ($) Other Funding Shareof Costs ($) WIOA Share of Cost ($) WIOA % of Total Cost Staff Time DT
Personnel q q q 0%
Fringe Benefit d q d 0%
Operating/Technical v [ d 0%
Professional and Technical Services| q v 0%
Materials and Supplies d q a 0%
Equipment d [ ad 0%
Other (please specify) q v 0%
Indirect Costs 0%
Fixed Fee 0%
ISupport Services - Non Training Oﬂj
[Supportive Services-Training
Related d q v 0%
[Occupational Classroom Training
INon ITA'S, (Includes books, materiak
land related items). 0%
ICustomized Training 0%
IOn-the Job Training (OJT) Oﬂj
IWork Experience - Wages 0%
IWork Experience - Taxes 0%
IAcademic Remediation/Pre-
Ivocational Services 0%
Other. (please specify) go/j

@ChiCookWorks #ChiCookWorks




Chart

of Accounts

Cost Categories

Professional and Technical Services

Conference Calls

5001 Personnel 5409 Supportive Services
Staff Salary and Wages Temporary Employees 5914  [Recognition Events and Activities
Professional Services 5712 [Support Services - Non-Training
5002 Staff Fringe Benefits Prof & Tech Membership Fees 6007 __|Support Services - Training Related
Staff Fringe Benefits Consultants Child Care
Payroll Taxes Clothing
Dental Care 5605 Materials and Supplies Eye Glasses
Group Health Insurance Training Supplies Health Care
Group Life Insurance Assessment Tools Testing Fees
Pension Admin Book, Periodicals & Publishing Transportation
401K Admin IComputer Operation Supplies Needs Based Payments
401K Employer Match Instructional Supplies
Social Security Medicare Office Supplies
Unem ploy ment Com pensation
Vision Care 5301 Equipment
Workmen's Com pensation IComputer & Equipment
[Tuition Reimbursement
5713 Operatl ng/TechnlcaI Other (please specify)
Conferences/Workshops 5406 |Incentive Programs
Staff Training 5411 ISpecial Programs
Registration Fees
Local Travel 5410 Fixed Fee
Out of Town Travel Profit
Furniture & Fixture
Lease Expense 5407 Indirect Costs
Software Indirect Costs
Depreciation Expense
ccounting Direct Training
uditing 5908  |Occupational Classroom Training ITAs
Cell Phones 5909 |Occupational Classroom Training Non ITAs
Pay roll Processing Fees 5901 |A mic Remediation ional Servil
[Telephone 5903 [Bridge Programs
Business Owners Insurance 5915  [Stipends
Directors & Officers Insurance 5904 |Customized Training
Errors & Omissions 5010  [On-the-Job Training OJT
Insurance-multi-peril 5911 |Paid Work Experience-Wages
Professional Insurance 5912 |Paid Work Experience-Fringe
Unemploy ment Insurance 5913  |Paid Work Experience-Taxes
dvertising/Marketing 5902 |Apprenticeships/Internships

Delivery & Postage

@ChiCookWorks #ChiCookWorks




Electronic Submission TN oo

EMAIL
Subject Line: “AJC Site Title | Provider-Org Name”

Body: List of email attachments

+ orginfo

+ request for e-signature follow-up if applicable

( A

1. “AJC Site_OrgName_Checklist”
Proposal Checklist

Email proposals to:

2. “AIC Site_OrgName_Program” .
Program proposal including attachments and AJCRFP@chicookworks.org

(budget forms ) By 4:00 PM CST on April 23,2021

S 3. “AJC Site_OrgName_Fiscal”

Fiscal narrative + fiscal attachments

\

4. “AIC Site_OrgName_BudgetNarrative”
Budget Narrative

\ J/

4 Z2m< IO >»-A-4d>

5. “AJC Site_OrgName_Budget”
Budget

\ J/

Full submittal instructions are in RFP Section IX: Submittal Procedure and Requirements. Instructions outline formatting

requirements, attachment contents and file format, deadlines, etc.
@ChiCookWorks #ChiCookWorks
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Electronic Submission TN oo
Technical Problems with Electronic Submission

» Priorto 12:00 PM CDST on April 23, 2021:

Email RFPquestions@chicookworks.org with subject line “AJC
submission problem” to explain problem.

> Between 12:00 —-4:00 PM CDST on April 23,2021*:

Email RFPquestions@chicookworks.org with subject line “AJC submission
problem” to explain problem.

And call:

AJC RFP Submission Support Hotline
(312) 848-7174

*The hotline will not be staffed at any other time.

Full submittal instructions arein RFP Section IX: Submittal Procedure and Requirements. Instructions
outline formatting requirements, attachment contents and file format, deadlines, etc.

@ChiCookWorks #ChiCookWorks
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Questions N R Ko

QUESTIONS?

Type your questions into the
Go To Webinar Questions function

Email additional questions by 4:00 PM CDST on April 5, 2021 with subject line “AJC” to:
RFPguestions@chicookworks.org

A Q&A page will appear on The Partnership website on April 12 at:
https://chicookworks.org/our-network/request-for-proposals/

No answers are considered final until posted on The Partnership’s website.

@ChiCookWorks #ChiCookWorks
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Submission and Review Timeline

2021

V¥V  March 17- RFP release

V¥V  March 31- Bidder webinar

V¥V  April 5- RFP questions due at 4:00 PM

V¥V April12- RFP Q&A posted on Partnership website
V¥V April23- Proposals due at 4:00 PM

V¥  May -June- Review, selection, notification

¥V Julyl- Anticipated contract start

Questions = RFPquestions@chicookworks.org

Proposals > AJCRFP@chicookworks.org
@ChiCookWorks #ChiCookWorks
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